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.HGKIII/IOHHHﬁ KOMILJIICKC ((praBJ'IeHI/Ie 3J0POBLEM»

1.1 Tema: OGpa3 KU3HH KaK METUKO-COITUATIBHBIN (haKTOP 340POBBS.

2. Leab: pa3bsCHEHUE CTyIEHTaM OOIIEH XapaKTePUCTUKH 3J0POBOTO 00pa3a KU3HHU.

3. Te3ucsl Jekuuu:

Omnpenenenue TOHIATHS 00pa3a KU3HU B GHUIOCO(PHH CYIIECTBOBAIO C TaBHUX BpeMeH. K.Mapkc u
@®.DHrenbe 1aau Takoe onpeesieHue 00pas3y KU3HU — OOIIECTBEHHOE SIBICHHUE, KOTOPOE HEPA3PHIBHO
CBSI3aHO CO CIOCOOOM MPON3BOACTBA. OHU TOBOPHIIH, YTO CIIOCOO MTPOU3BOJICTBA «ITO... ONPEICICHHBIN
00pa3 xxu3Hu» [5]. O0pa3 KU3HH SIBISCTCS TUIIOM KU3HEACATEILHOCTH JIFOJICH, KOTOPBIN TaK MU MHAYE
00yCJIOBJIEH HE3aBUCHUMBIMH IIpolieccaMu (POPMHUPOBAHUS 00IIecTBa. FIMEIOTCSI HECKOJIBKO MOAETCH
COCTaBHBIX IEMEHTOB 00pa3a KU3HH, KOTOPBIE Pa3pelaroT U3ydaTh €ro BO3ACHCTBHUE Ha 3I0POBbE
pa3HOro poja rpymm HaceiaeHus:. K HUM OTHOCSTCS TPOU3BOACTBEHHAs, COIIMAIbHASI aKTUBHOCTh, OBITOBAS
JESTeNIbHOCTD, COIMAIbHO-KYIbTYpHAs!, METUIIUHCKAs, (PU3NYECKasi aKTUBHOCTD U JPYyTHE.

[Toxxanyiicta, He 3a0y1bTe IPABHWILHO OQOPMUTH ITUTATY:

Oxwuruna, C. H. O06pa3 )uU3HM KaK MEeIUKO-COIUAIbHBINA TToKa3aTesb 310poBbs / C. H. Oxuruna. — Tekcr
: HerocpeACcTBeHHbIH // Monogoii yuensnit. — 2018. — Ne 5 (191). — C. 66-67. — URL:
https://moluch.ru/archive/191/48182/ (nata obpamenus: 24.08.2022). ConuaibHbIe YCIIOBUS U (aKTOPHI,
KOTOPBIE ONPEEIISAIOT U OIIOCPELYIOT 30POBbE JI0JICHI MHOI00Opa3HbI U CJI0KHBI, B CBA3H C YEM OHU
TpeOyIOT y4eTa HeCKOIbKUX WU OOJIBIIOr0 YUCIa B3aUMOICHCTBYIONIUX (PAKTOPOB, OMPEACIISIOIINX
Pa3HOOOpa3HbIC BHIPAKCHUS KUZHCHHOMN JESTEIHLHOCTH, TOKA3aTeNH 30POBhs HaceaeHus. B cormanbpHo-
TUTHEHUYECKUX U B 0COOCHHOCTH KOMILJIEKCHBIX UCCIIEIOBAHUSIX, KOTOPBIE COJIEPKaT U HAOTIOCHMS 3a
MalydeHTaMu (COIUATbHO-KIMHIYECKUE UCCIIETIOBAHMSI ), OTIPEIETICHBI COOTHOIICHUSI COIMATBbHBIX YCIOBUIMA
U TIoka3aTtesneit 310poBbs oel [3]. CocTosiHIE 310pOBbS BO MHOTOM OTIPECIAIOT ceMeifHas atmocdepa,
B3aMMOOTHOIUIEHUSI BHYTPH CEMbH, CEMEIHOE MOJI0KeHNe. [[J0BOJIBHO OTYETIUBO ITPEICTABICHO
OTpHUIaTelIbHOE BO3/IeHCTBHE KOH(PIMKTOB B CEMbE, MOJIOKEHUS )KSHIIUH B CEMbE U IPYTUX YCIOBUN Ha
pe3ynbTat poaoB. Tak, mpexkaeBpeMeHHBIC POJIBI Y KEHIIUH, KOTOPBIC HE COCTOSIT B 3aKOHHBIX
OTHONICHUSIX, HAOIIOAArOTCS B 4 pa3a yaie [3].

CocTaB U MOJI0KEHUE CEMbHU 3HAUYUTEIHHO BIUAIOT U Ha PACIPOCTPAHEHHOCTh HEKOTOPHIX Oose3Hei. K
pUMEpY, B HEMOJHBIX CEMbsIX (Kak MpaBuilo, 0e3 0Tia) 4acTo O0JICIONUX JIeTeH MepBhIX 3 JET )KU3HU B
1,5-2 paza 6onblie, yeM B NOJHBIX. Takke, B 4 pa3a BbllIe 32001€Ba€MOCTh THEBMOHUEH y JieTel B
HEMNOJIHBIX CEeMbsIX, 4YeM B MOJIHbIX [4]. Tsokenast armocdepa BHYTpU CEMbH, HEFaTUBHBIN
HICUX09MOLIMOHATIBHBIN (POH COEHCTBYIOT (OPMHUPOBAHNUIO U O0JIee CUIBHOMY XapaKkTepy peBMaTH3Ma, B
MOJAO0HBIX CeMbsIX B 2,3 pa3a 0oJible AETeH C I3BEHHOU 00JIe3HBIO Keyika U B 1,7 paza — ¢
ractpoayoaeHuTamu [5]. Jlaxke npu Takux O0JIE3HIX, pa3BUTHE KOTOPBIX, KA3aI0Ch Obl, COMPSKEHO C
ornpeaeneHHbIMUA (PU3NUYEeCKUMHU BIUSHUSAMU, BBISBIISIETCS ACHCTBUE CEMENHBIX YCIOBUN, HHOTAA
3HauuTenbHoe. K npumepy, B cOManbHO-TUTMEHNYECKOM UCCIIEOBAHUM OCTEOXOHP03a MOSICHUYHO-
KPECTIIOBOTO OT/IEJIa, BMECTE C BAXKHOCTHIO AHATOMUYECKHUX MOBPEXKACHUMN, IEPEHECEHHBIX TPaBM,
CYIIECTBEHHOTO (PM3NYECKOTO MEePEHANPSDKEHMS, IePEOXJIaX IeHHUs, OMMCAHO BAYKHOE 3HAYCHHE
IIPOM3BOJICTBEHHBIX U CEMEHHBIX YCIOBUM, B IEPBYIO OUEpEIb, MPOOIEMHBIX OTHOUICHH B ceMbe [5].
OpHuM U3 MOKa3aTesed, KOTOpble OMUCHIBAIOT OCOOEHHOCTH 00pa3a KU3HH, SBISETCS PEXKUM JTHSL.
HecoOntonenue nopsiika oTabIxa, cHa, IpyUeMa MUIlH, 3aHsITUIA B IIKOJIE JOCTOBEPHO CITY>KUT Pa3BUTHIO
pa3HbIX 00Je3HEN U HEOJIArONPUATHO BIMAET HA UX TEUEHUE, OTPHIIATEILHO OTPAKaeTCsl Ha
3a00J1€Ba€MOCTH, CO/IEHCTBYET BOSHUKHOBEHHIO HAPYILEHUH U 3ana3ibIBaHUIO (PU3MUECKOro U
MHTEJJIEKTYaJIbHOTO PAa3BUTHS, HETATUBHO JIEHCTBYET Ha ApYyrue MoKa3aTelln 30pOBbsl HaceaeHus. Y
KaXx10ro 3-ro peOeHKa, KOTOPbIH HE MPUAEPKUBAJICS peKUMa JIHS, HAOII0JAJIUCh YacThIe OCTPbIE U
XpOHMYECKHE 3a00JIeBaHNs, HU3KUE JaHHbIE (pu3ruecKoro pa3BuTus U uHble. ConnanbHble (HakTOphl U
yCJIOBHS 00pa3a )KU3HH BIMSIOT HA Pa3BUTHE PA3IMYHBIX 3a0oneBaHuii. HeraruBueie pakTopsl oOpasza
XKHU3HH (TaO0aKOKypeHHe, IICUX0IMOLMOHANbHbIE TIepEeHANPSIKEHNS, HAPYIICHNUS TUTaHus, YIIOTpeOieHue
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.HeKIIPIOHHLIIZ KOMILJIICKC ((praBJ'IeHI/Ie 3J0POBLEM»

CIUPTHBIX HAITUTKOB, HU3KUI YPOBEHb MEIUIIMHCKON aKTUBHOCTH) SIBJIIIOTCS IVIABHBIM (PaKTOPOM
(bopMHpPOBaHUS M PA3BUTHSI HIIEMUYECKOM 00JIC3HU cep/lia, I3BEHHOH 00JIE3HH JKEITyIKa, CaxXapHOTO
nuabera. VX nons B BO3HUKHOBeHHH Oosie3Heit nmpesbiiaet 60 % [2]. B cTaHOBIEHUH U TeUEHUN
3710KaUYECTBEHHOT0 HOBOOOPA30BaHUS JKEITy/IKa UTPAET POJIb HECOOIIOICHUE PEKIMA TUTAHUS
(HeperynsipHOe yHoTpeOJIeHUE e/bl, TOCTOSHHOE MUTaHUE BCYXOMSTKY, INIOTHAS €[1a Ha HOYb, IIepeeIaHue,
IIPUEM MIEPESIKAPCHHON U CITUIIIKOM TOPSYeH €/IbI, CIICIHi ) B COBOKYITHOCTH CO 3JIOYIIOTpEOICHHEM
CHUPTHBIM U TaOAKOKYpEHUEM, KPOME 3TOT0, MpodeccroHaIbHbBIE BPEJHOCTH, HaNpshHKeHHAas pu3ndecKast
pabora, ncuxosaMolroHanbHas Harpy3ka. K Bozpacty 40 jieT ckiiaapIBaeTCs MPOYHbBIN HENPaBUIbHBIN
00pa3 )X13HH, pacnoaramiiuii pa3BUTHIO paka xkenyaka [1]. B HeKoTopbIxX nccienoBaHUsIX OMpeesieHo,
YTO Ha 3200J1€BaEMOCTh PAKOM JIETKOTO OKa3bIBAIOT BO3ACHCTBUE reorpapuieckue 00CTosATensCTBa (MECTO
MPOXKUBAHUS), IEpeceTICHIE JTI0EH, 3JI0yIOTPeOIeHHE AIKOT0JIeM i B OCOOEHHOCTH KypEeHHUEM; Ha
3a00J1eBAEMOCTb PAKOM KOKU JICHCTBYIOT 3TH K€ YCIOBUS U, K TOMY K€, IUIOXHE CTEPEOTHUIIBI (YMbIBAaHUE
JuIa ropsiyeit BOJOM, Aoiroe npedbiBanue Ha cosHie) [6]. i HeKoTophIX GaKTOpOB pUCKa UMEETCS
BO3MOYKHOCTh OIIEHKHM B Oayuiax. ITO pa3peliaeT yCTaHOBUTh CHITY UX BIUSHUSA. OCOOEHHO HE0OXOAMMO
yKa3aTh Ha BBICOKYIO 3HAYMMOCTh 3JI0YNOTPEOICHUS CHUPTHRIMU HAITUTKAaMU U KypeHueMm. Mcxoas u3
paccyX/IeHUN SKCIEPTOB, K 3JI0YIOTPEOICHUIO AJIKOT'0JIEM BIIEKYT HOJIIEP/KUBAIOLIMECS AJIKOIOJIbHbIE
oObIuau, nbepasnbHasi, CIIOKOHAsI, @ UHOTAAa U 0100pUTENIbHAs NO3UIUS B OTHOIIECHUH aJIKOTOJIM3Ma,
HEJIOCTaTKU BOCIIMTAHUS B CEMbE, LITIKOJIE, pa00UeM KOJUIEKTUBE, Ae(PEKThl CAHUTAPHO-IPOCBETUTEIHHOM
NesATeIbHOCTH, BHyTpHUCEMEHHbIE KOH(MDIMKTHBIC CUTYAI[MH 1 HHbIE HHIUBUIyaJIbHbIC TpUYUHBI [3]. B
OOJIBIIMHCTBE CIIy4aeB, (HOPMUPOBAHUIO HAKIIOHHOCTHU K aJIKOTOJIM3MY U TaOaKOKYPEHHIO CIIOCOOCTBYET
MoJieIb MIOBEJCHUS OKpYsKaroluX. JlaHHbIE MPUCTPACTHUsl, KOTOPbIE B HEKOTOPBIX CIydasiX MPEeBpalatoTcs
B 3a00JIeBaHUE, CO3/IAI0TCS HA OCHOBE HU3KOTO YPOBHSI KYJIbTYPhI, HECIIOCOOHOCTH IPaMOTHOTO
pacnopsiKeHHs! CBOOOJHBIM BpEMEHEM, HEOCBEOMIIEHHOCTH O MTpaBIiIax 3J0pOBOro o0pas3a >KU3HH.
[Tono6HbIe pakTOpPBl 00YCIABIMBAIOT MPEANOCHIIKY AJI YCTAHOBKU HA 3710yMOTpeOIeHHe CIUPTHBIMU
HanuTKamu. Takum 006pazoM, UcX0s U3 0030pa JIMTEPATYPHI IO BOIPOCY MEANKO-COIIMAIbHBIX OCHOB
o0pasa )KM3HH, MOKHO C/IeTIaTh BBIBOJ O TOM, UTO 00pa3 KU3HU MPUBOJIUT K Pa3BUTHIO MHOTHX OOJIE3HEH.
[IpuueMm cTepeoTUHOCTL 0Opa3a IEHCTBUI BbIpAaXKEHA B TAKOM CTETIEHHU, YTO KPENKO 3aKpeIIsieTcs pu
CYILIECTBEHHOM MEPEMEHE YCIOBHM KU3HEAEATENbHOCTH. ONNUCAHHBIE TPUMEPHI CIIYXKAT J0Ka3aTeIbCTBOM
YTBEPXKACHUI 0 BaKHEHIIIEH posin o0pas3a KU3HU B YCTAHOBJICHHUU 3/10POBbS U ATOJIOTHYECKHUX
coctosiHUM. VX aHamM3 MpHUBEI K 3aKII0YEHUIO0 O TOM, UYTO 3/I0POBbE 00YCIIaBIMBACTCS BO3/ICHCTBUEM
dakTopoB oOpa3za xku3Hu (B 50-57 %) 1 HEMOCPEACTBEHHO 3aBUCHUT OT HUX.

4. NJUTIOCTPATHBHBINA MaTepHAJ: Npe3eHTaIUs (IPUIaracTcs CIlaiabl)

5. JIuteparypa: cwm. [Ipuioxenne 1.

6. KonTpoJibHbIe BONIPOCHI (00paTHAs CBSI3b):

1. JaTh oO1Iyr0 XapaKTEepPUCTUKY 30POBOMY 00pa3y KU3HHU.

2. @aKTOpHI, BIUSIOUIUE HA 3JOPOBbE.

1.2 Tema: Benenue MmeHeKMEHT. MEeHEDKMEHT KaK HayKa.

2. leanb: Vzydenue, cucteMaTH3alys U 3aKpeIuieHHe 3HAHUA TEOPETUISCKAX U METOIMYECKUX
OCHOB MEHE)KMEHTA.

3. Te3uchl JeKIUM:

[lonsiTue «MEHEIHKMEHT» IIPOYHO BOLLIO B COBPEMEHHBIA OTEYECTBEHHBIM 3KOHOMUYECKUI
JEKCUKOH, CTaB IO CBOEH CYTH aHAJIOIOM IIOHATHS «ylpaBiaeHue». OHO IIMPOKO HCHOJb3YyeTCs
OPUMEHHUTEIHPHO K Pa3sHOOOPa3HBIM COLMATHHO-d)KOHOMUYECKUM TMPOIecCaM, OCYHIECTBISEMBIX Ha
NPEINpPUATHIX B PHIHOYHBIX YCIOBUAX. Kak M B MHpPOBOW NpakTuke, Hapsaay ¢ oOHmMM (reHepaibHbIM)
MeHe/KMeHToM B PK monydaroT mmMpokoe pacmpocTpaHeHHe CHeluanbHble (opMbl MEHETKMEHTA,
OpUEHTUPOBAaHHBIE Ha OTHENbHbIE (YHKIMOHANBHBIE OO0JACTH  JIEATENBHOCTH OpraHu3aluii  u
IPEINPUATHIA: UTHHOBAIIMOHHBIN MEHE/DKMEHT, (PMHAHCOBBIN MEHE[KMEHT, MEHEPKMEHT IMepCOHala | T.11.
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CnoBo MEHEIKMEHT MPOUCXOAUT OT (paHIy3CKOro cjioBa «manage» (TpaHCHOPTHPOBKA
NaCCaKUPOB U TPY30B) U MTAIBSIHCKOTO CJIOBa «Maneggioy (ympaxHEHUE MO JPECCUPOBKE JIOMIAACH st
BBICTYIUICHUS B LIUPKE).

VYcnoBust u akropel, cnocoOcTByromme (GpopMHUPOBAHUIO M Pa3BUTHIO MeHEIKkMeHTa Hayka 00
yIpaBICHUH ACSITEILHOCTBIO JII0IeH chopMHUpoBaiIach HE cpasy, HE B OJUH I'OJl U HE B OJTHO JIECATUIIETHE.
Eme B IpeBHOCTH, KaK TOJIBKO JIOAM OOBEIMHIINCH B OPraHM30BAaHHBIEC TPYIIIBI, HEU30€KHO MOSBUIIACH
NOTPEeOHOCTh B pa3lieleHuH Tpyda, a 3HAa4YuT, U B ONPEACNICHUU TPYIOBBIX JOJEH KaKI0ro
paboTOCIIOCOOHOTO B OMpEACIIeHHON cdepe AesaTeNbHOCTH. KTo-TO MomKeH A00BIBaTh (IIPOM3BOIUTH)
MUy, OAEKIY, a KTO-TO — CTPOUTh KWJbe, coopyxkeHusd. [locTpoeHHbIE B TpeTbeM M BTOPOM
TBHICSIUENIETHUAX 10 HallleH 3pbl ErUIETCKUE TUPAMU/IBI SIBISIFOTCS IPKUM JT0KA3aTeIbCTBOM TOTO, UTO YK€ B
IPEBHHE BpEeMEHa OpraHu3alus LeJeHANpaBICHHONW [EATEIbHOCTH JIIOIEH coaep)kaina B cede YeTkoe
IUIAHUPOBaHUE KaK IeJel AESATENbHOCTH, TaK M CIOCO00B uX noctivkeHus. C pacmupeHuem chepbl
YeII0BEYECKOU JIEATEIHbHOCTH B SKOHOMUKE, CTPOUTEIBCTBE KUIIBIX U KYJIBTYPHBIX OOBEKTOB, COOPYKEHUU
XpaMOB €CTECTBEHHO BO3HHUKIIA HEOOXOIMMOCTh H3yUECHHUS OIbITA UCIIONIB30BaHus Hanboee 2pPeKTHBHBIX
dopm opranuzanuu Tpyaa. B konne XIX u Hayane XX B. pe3K0 BO3pOCIH MacHITa0bl MPOU3BOACTBA U €T0
KOHIEHTpAlusi Ha OTAEJbHBIX MNPEANpPUATUAX IPOMBINUIEHHOCTH. IllosiBMuIMCh (QUPMBI-TUTAaHTBI, Ha
KOTOPBIX OBUIM 3aHSTHI THICSYM pabOYMX M MH)KEHEPOB, UCIOIB30BAJIOCH JOPOTOCTOSIIEe 000pyIOBaHHE,
BHEJIPSUINCh B IMPOU3BOJICTBO CIIOKHBIE TEXHOJOTMUYECKHE IPOLECChl, OCHOBaHHBIE Ha IIOCJIEIHUX
JOCTHXKEHHUSAX HAyYHO-TEXHMUYECKOro mporpecca. 25 B 3Tux ycnoBusix 4YyBCTBOBajach OCTpas
HEOOX0/IMMOCTh KOPEHHOTO0 HM3MEHEHHUsl CHUCTEMbl YIIPaBJIEHUS IPOU3BOJICTBOM, COBEPIICHCTBOBAHUS
OpPraHM3aI[MOHHBIX CTPYKTYp, BHEIPEHHS B MPAKTUKY B3aMOOTHOILIEHUN HOBBIX CXEM IOJAYMHEHHOCTH,
YCUJIEHHSI KOHTPOJS 3a COOJIOJIEHUEM TEXHOJIOTUH M JOCTHXKEHHsI BBICOKOTO KauecTBa MPOAYKIUH.
[HosBunMCh OTAENbHBIE MNPEANOCHUIKH TPSAYHIMX [peoOpa3oBaHM CaMOro XapakTepa AesTeIbHOCTU
JI0JEM Ha OCHOBE WHIYCTPUAIN3ALMM SKOHOMHKH. DTO IO3BOJIMJIO CO3HATEIBHO IMOJOWTH K AHAIU3Y
OIbITa JOCTUTHYTBIX PE3YyJIbTAaTOB M (OPMUPOBAHMIO MPEIOKEHUI MO COBEPIIEHCTBOBAHUIO KaK camMOM
TPYZAOBOW [JEATETBHOCTH pabouynMx M MHXKEHEpPOB, TaK M CHCTEMbl YINpPaBIEHUS TPYAOM OTIENbHBIX
UCIIOJIHUTENEH U opraHu3anuei B 1eaoM. OCHOBOM Jisi GOpPMUPOBAHUS MEPBBIX HAYYHBIX MOJOKEHUI
MOCITY’KUJIM MAacCOBBIE SKCIIEPUMEHTHI Ha NPEANIPUATHUSAX, IPECIEA0BABILNE TIaBHYIO 1I€JIb: IPENOTBPATUTH
SKOHOMMYECKHE TOTEPU BCIEACTBUE HEPALMOHAIBHOIO MCIOIb30BaHUS JOPOTOCTOSIIETO ChIPhS,
MaTEpUaoB, a TAKXE OTCYTCTBMS JODKHOM MOTHBALMM HWCIOJHUTENEH HU3IIEro 3BE€HAa K TPYIOBOU
nesTenbHOCTH. [IpOBOOMMBIMH — SKCIIEPUMEHTAMH  BBIBISUINCH M 0000manuch  (akTbl  HU3KOU
IPOM3BOIUTENBHOCTH TPYZa, HErPaMOTHOT'O HMCHOJIb30BaHUs 000pYIOBAaHUS, HAPYIIEHUNA TEXHOJIOTUH 110
npUYnHE Ci1aboil MpogeccHOHANbHON MOATOTOBICHHOCTH HUCIOJHUTENEH W OTCYTCTBHUS JOKHOIO HUX
CTUMYJIMPOBAHUS K TBOPUYECTBY CO CTOPOHBI aIMUHUCTpALM. Bee 3T0, ecTeCTBEHHO, NOTYyJYalIo HIUPOKYIO
OrJacKy W MOPOXKJIaJ0 CTpPEeMJIEHHE PYKOBOAWTENEW HE TOJIbKO HCIOJIb30BAaTh MOJIOKUTEIbHBINA OIBIT
COBEPILIEHCTBOBAHMUS TpyAa, HO M pa3pabaTbiBaTh PEKOMEHIALMU IO CO3JaHUI0 HAayYHOW OCHOBBI
OpraHM3aIy yIpaBIeHUS.

4. UnaocTpaTHBHBIN MaTepuas: pe3eHTalus (pUjiaracTcsl Claiiib)

5. Jluteparypa: cwm. [Ipunoxenne 1.

6. KonTpoJibHbIe BONIPOCHI (00paTHAs CBSI3b):

1 Y10 TaKoe MEHEIHKMEHT?

2.  Yro sBnsiercs 00bEKTOM MEHEIKMEeHTa?

3. Kakue BUIbI MEHEPKMEHTA Bbl MOKETE MEPEUNUCITUTD?

4.  VYxaxuTe pazauyuus B COAEP)KaHNUU NOHATHH «YIPABICHUE» U «MEHEIDKMEHT»?

1.3. Tema: MeHeKMEHT B CUCTEME 37PaBOOXPAHEHUSI.
2. Ileab: O3HaKOMHTB CTYACHTOB C METOAOJIOIMYECKMMHU OCHOBAMHU MEHE/KMEHTA, U3y4YeHHE
(GYHKIMY ¥ IPUHLIUIIOB MEHEKMEHTA.
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3. Te3ucnl JeKnnu:

Meneoscmenm 6 30pagooxpanenuy CTadl OJHUM W3 BaXHEHIINX (HAaKTOPOB SKOHOMHKH, MBI
paccMaTpuBaeM €ro He MPOCTO Kak JICYEHUE OTAEIHLHOr0 OOJBLHOTO WM OMPEENIEHHOTO CIO0S HACEJICHUS.
OTO MOHATHE HAMHOTO IIUPE U MPEICTABISAET COOOW COBOKYNHOCMb OMHOWEHUN, eOUHCMBO C8A3ell U
ABNIEHULL, KOMOPblEe CONPOBOAHCOAIOM YEL08EKA 8 X00€ YNPABIeHUs MEOUYUHCKUX VCYe.

OpHako B HAyYHBIX M Y4YeOHBIX LENAX BEChbMa BAKHO OINPEACIHTH B3aUMOOTHOIIECHUS MEXITY
COCTaBHBIMHM 3JIEMEHTAMU MEHEI)KMEHTA B 3IpaBOOXPAHEHUU KaK OTpaciIM HApOJHOro Xo3siicTBa. B
IIPOLIECCE Pa3BUTHA MOSIBUINCH PA3JIMYHBIE TOJIKOBAHUS 3TOTO MOHATHUSA, HO 0COOYI0 3HAYUMOCTb IIPU €r0
ONpENIETICHUN UMEIOT CIEAYIOIINE KPUTEPUHU:

Hzmenenue ponu 6 opeanuzayuu ynpasieHus 30pagooxpanerus MeOuyuHckumu ycayeamu. Peus uaer
00 yImy4ylIeHUH KauyecTBa OpPraHU3alluyd MEAMIMHCKHUX YCIYT, KOTOPOE OCYIIECTBISIETCS B O0Jee BBICOKOM
CTYIIEHM W HaXOJMUTCS 3a IpelenaMu OObIYHOM cpenbl. OJHAKO HENb3sl CUUTATh MEHEIKEepaMmH JIuL,
€XKEJIHEBHO COBEPIIAIOIIUX pabOTy MEXAYy OOBIYHBIMH METUIIMHCKUMU CIY>KEOHBIMU OOS3aHHOCTSIMU H
MeCTOM pabOTHI MM y4eObl, TaK KaK 0OBIYHOE UCTIOTHEHUE HE BBIXOIHUT 32 TPEACIIbl UX PYTHHHOM CPEIbl.

Meneodsicmenm 6 30pasooxpanenuu — 3TO HayKa yIpaBICHUS, PETYIUPOBAHUS U KOHTPOJIS
(uHAHCOBBIMU, TPYJOBBIMU U MaTEpUAIbHBIMU PECYPCAMU MEIULIUHBIL.

Lleny menedocmenma — CHUXKEHHE NOTEph oOLIecTBa OT 3a001€BAa€MOCTH, WHBAJIMIHOCTH U
CMEPTHOCTH HACEJIEHUS IIPY UMEIOIIUXCS PECypCax.

3a0aua ynpaenenus 30pasooxpanenuem — 3To Hamboee dPPEKTUBHOE TOCTIXKEHUE LENU ITyTeM
MOBBIIIIEHUS] KadyecTBa JIeYEOHO-IPOPUIAKTUYECKUX MEPOIPUATUH M PAlMOHAIBHOIO MCIOJIb30BaHUS
PECypCOB 3/1paBOOXPaHEHUS.

Obvexm meneddcmenma — 3TO Jt00asi OpraHu3alus, 3aHUMAIOMIAACA JIe4eOHO-IPOPHIAKTHIECKOM
JeSITENIbHOCTBIO.

I[To npu3Haky 06beKTa pa3aIHyaoT FreHepaIbHbIA U (PYHKIIMOHAIbHbBIM MEHEKMEHT.

Tenepanvusiii (06wuti) meHeOicMenm B yIPABICHUN METUIIMHCKUM YUPEKJACHUEM B IIEJIOM.

DYHKYUOHANbHBIN  (CNeYUanbHblll) MeHeOHCMEeHm 3aKII0YaeTcs B YIPaBIEHUU OIpe/eleHHbBIMU
chepamu nearenbHoctu JIIIY wm ero 3BeHbeB. DTO ynpaBieHHE HMHHOBALMOHHOM, (DPMHAHCOBOM,
npodeccuoHaIbHON U MapKETUHTOBON JAEATEIbHOCTHIO.

Ha crpateruto renepansHoro menemkmenta JIIIY Oonblioe BIusSHUE OKa3bIBAC€T IMOJUTHKA
rocyJapcTBa B OTHOIIEHUM OXpPAaHbl 370pPOBbs HAceleHUs (3aKOHbl W Jpyrue HOPMATHUBHBIE AaKTBHI,
(dbuHaHCUpOBaHUE, OMpeaeNieHne o0beMa IUIATHOM W OeCIaTHOM MeTUIIMHCKOW momontu). Takxke Ha
CTpaTeTHI0 TEHEPaJbHOr0 MEHEKMEHTa BIIMSAET Teorpaduyeckoe pacrojio)KeHHEe M TEeXHUYECKHe
ocobennoctu JIIIY, mMOCTYMHOCTP MEIMIIMHCKOW TOMOIIH, O0O0ECIIEYeHHOCTh KBATU(DUIIMPOBAHHBIM
HepCOHAIOM, MOKYIaTeIbHas ClIOCOOHOCTH MAllMEHTOB.

Hunosayuonnolii meneoddxicmMenm 3aKIIOYaeTCs B HEOOXOJUMOCTH BIIOKEHUHW B HCHBITAaHUE U
BHE/IPEHHE HOBBIX METO/I0B IMATHOCTUKHU U JICUEHUS, UX CEPTUDUKAIIH.

QDuHaHcosblll MeHeOdHCMeHm 3aBUCUT OT YJENbHOIO Beca KaXKJOro MCTOYHUKA (UHAHCHUPOBAHUS U
BO3MOXKHOCTEH IMEepeMeIeHUs] CPEeICTB M3 OJHOM CTaTbH CMETHI B JIPYTYIO, OT CTENEeHHU NPUOBLUIBHOCTH
YUPEXKICHUS.

Ha nposenenne npodeccuoHabHOro (MEpCOHAIBHOI0) MEHEKMEHTA OKa3bIBAIOT BIMSHUE Pa3zMep
3apaboOTHOM IUIaThl MEAMIMHCKUX pPaOOTHUKOB, BO3MOXHOCTH SKOHOMHUYECKOTO CTUMYJIUPOBAHUSA,
MOBBIILIEHUE KBATU(UKAIIIH, COLUATBHO-TICUXOJIOTUYECKUI KIIMMAT B KOJJICKTHBE.

Crapas nmpakTHKa — HOBasi HayKa

1. Jlo Hay4HBIi MEHEI)KMEHT — MEepPUOJ MPOMBIIUIEHHON peBoatonuud. OCHOBOMOJIOXKHUK — ['eHpu
Tayn. 3ydenne opranu3aiuy Mpou3BOJICTBA.

2. Hayunbii wmenemxmenT. @penepuk Teinop. OCHOBONOJOXHUK MPUHLMIIOB HAyYHOTO
YIPABJICHUS
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3. AnmunucrpatuBHbI MeHeKMEHT — (1961 — mo Hacrosimiee Bpemsi). IlpeacraButens — ['eHpu
Qaifonb. YmpaBieHWEe C€ TOYKM 3pEHHsl BBICHIETO pykoBojacTBa. OcHOBHOW (Qokyc — Ha
aJIMUHUCTPUPOBAHHUE.

4. lllkona yenoBevyeckux oTHomeHui — (1927 — mo Hacrosimee Bpemsi). Daton Maito. MccnenoBanus
B 00JIACTH YEJIOBEYECKUX OTHOLLICHUH.

4. UnarocTpaTHBHBII MaTepuast: npe3eHTanus (puiaracTcs Ciaanbl)

5. JIureparypa: cMm. [Ipunoxenue 1.

6. KoHTpoJibHBbIE BONPOCHI (00paTHAasi CBSI3b):

Kakue ¢pyHKuMM MEHe)KMEHTa Bbl 3HaeTe?

Kakwue Bupl IiiaHupOBaHuUs BbI 3HaeTe?

Oco0eHHOCTH MOTUBALIMU B CUCTEME 3/1IpaBOOXPAHEHU ?
Uro Takoe KOOpAHHAIUS B (PYHKIIMN MEHEHKMEHTA?
HazoBute 0cHOBHBIE IPUHLIUIIBI YIIPABICHU?

agrwdE

1.4 Tema: CoBpeMeHHbI€ NOAXO0AbI K MEHEIKMEHTY.

2. lesab: O3HaKOMUTH CTYICHTOB C BUJIaMHU U C OCOOCHHOCTSAMH OpPTaHHU3AIUH.

3. Te3uckl JeKIMH:
1. KonuuectBennsiit moaxon — 1950 — mo Hacrosiee Bpemst (IIKOJIa HAYKH YIIPABICHHS HIIH IIIKOJIA
KOJTMYECTBEHHBIX METOJOB) — BOHHKJIA B PE3yJbTATEe PA3BUTHSI TOYHBIX HAYK, CO3JABIINX CPEIY IS
UCTIONIb30BaHUs B HAyKe YIPaBIEHUS JOCTIKEHUNH KOMIBIOTEPHU3AINH, MATEMATHKH, GU3UKU U APYTUX.
C _1980r. ucnonb3oBaHKe MojieNIel polecca ypapieHus (MOIENIb — CXEMATHYECKOe OTOOPAKEHNE
OYyIIEH peaabHON CUTYALMH, 3aJ1aBasi PA3IMYHbIE KOJIMYECTBEHHBIE 3HAYCHHS IIEPEMEHHBIM BEIUYNHAM,
MOYKHO PacCYMTAThL OOJIBIIIOE YKMCIIO BADHAHTOB PEIICHUS 3a1a4d U BeIOpaTh Hamayuinni). Kirouyesoi
XapaKTEPUCTUKOM HAYKH YIIPABICHHS SBJISIETCS 3aMEHA CIIOBECHBIX PACCY KACHUI MOJEISIMU, CHUMBOJIAMU
M KOJIMYECTBEHHBIMU 3HaUYeHUAMU. KOMIIBIOTED MO3BOJISIET KOHCTPYHMPOBATE BCE 00JI€€ CI0KHBIE MOIENH.
(HauGosee n3BECTHBIE MOJICIN: paCIpeIeICHIE PECYPCOB, YIIPABICHHE 3amacaMiu, MacCOBOE
00cay;KUBaHKE, BEIOOD CTPATETHU PA3BUTHS ).

2. Tlpoueccubiii nomxon - 20-e. roasl 20-ro. Beka 1o Hacrosuiee BpeMsa. OCHOBY JaHHOI'O IOJIXO0Ma

3a1n0kuaI A. Daiionsb. VYrpaBlieHHE paccMaTpUBaeTCsl KaK HEMPEPLIBHLINA MPOIIECC, €r0 OCHOBHbIC 0a30BEIE

d)VHKHI/II/II IIJIAHUPOBAHUEC, OPraHu3anug, MOTUBAIINA, KOHTPOJIb. Ot d)VHKHI/H/I — B ITIOCTOSSHHON B3aMMHOM

CBA3U, MCXKY coboit O6B€I[I/IH€HBI IpouecccaMu IMpUuHATHUA DQIHCHI/Iﬁ U riepeaadyun I/IHd)ODMaHI/H/I.

3. CHCTEMHBIN IMOAXO0] - 50-¢. rOJIBI IO HacTosIee BpeMs. Opraau3anus — 3TO CHCTEMA, TO €CTh €AUHOE

LIEJI0€, COCTOUT M3 B3aMMOCBI3aHHBIX MOJACUCTEM: OTHENIOB, chep, VPOBHEN VIIPABIECHHUS, COIMAIBLHBIX U

TEXHUYECKUX COCTABIAIOMNX. OTKPHITAst CUCTEMA — B3aNMOJAEHCTBYET C BHEIIHEN cpenoil. Oprann3aius —

CHUCTEMA CO CBOMM BXOJOM (IIeIM W 3aJiaui); BBIXOJOM (pe3yabTarhl paboThl); OOpPATHBIMHU CBSI3SIMH

(Me)KI[V INEPCOHAJIOM U PYKOBOJAUTCIISIMU, BHCUTHUMU CHa6)K€HHaMI/I U MEHC/KECpaMH, ITOKVIIATCISIMU 1

BHYTPEHHUMU COBITYUKAMU | T.II.); BHCIIITHMMMH BOBI[CﬁCTBI/IS[MH (HaJ’IOI‘OBOC 3aKOHOAaTCJIbCTBO,

SKOHOMMWYCCKHUC d)aKTODBI, KOHKVYPCHTHI 1 T.I[.).

4. CuryaumoHHbll 1monxoj — 60-e. roasl — 10 Hacrosiee Bpems. Beibop Hambosee dGPEKTUBHBIX

METOJIOB VIPABJICHHUS B 3aBUCUMOCTH OT KOHKPETHOHU cuTyaluu. Tak Kak Ha OpraHM3alHI0 OKa3bIBAIOT

BJIMSIHAE MHOXKECTBO Pa3JIWYHBIX BHEINHWX W BHYTPEHHUX (HAKTOPOB, TO Hauboiee 3>(HGDOEKTUBHBIM
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CIOCOOOM VYIPABJIEHNUS B KOHKPETHOU CUTYAllMKU OYAET TOT, KOTOPLIM 00€CIeYnT ONTUMAIbLHBIA PE3VIILTAT

Da6OTBI BCEM OpraHMv3aluM.

I'maBHBIM MOMEHTOM IO/X0/A SIBJISICTCS CUTYAIHSI, T.€. KOHKPETHBIE 00CTOSITEIHCTBA, KOTOPHIE OKA3bIBAIOT
3HAYUTENIBHOE BIIMSHHUE HA OPTaHMU3ALMIO B JaHHOE KOHKPETHOE BpeMs. Tak Kak CyleCTBYIOT MHOKECTBO
TakuX (PaKTOPOB KaK B caMOW OpraHU3aINH, TAK U B OKPY’KaIOIIEeH cpesie, TO OTCYTCTBYET JYUYIINN eINHbIi
croco0 ynpaBieHUs AesITeIbHOCTbIO opranu3auuu. CaMbiM 3 (EKTUBHBIM SBIISETCS TOT METO]
yIpaBJIeHUs], KOTOPBIA 00Jiee BCEro COOTBETCTBYET CIOKUBIIEHCS cuTyauuu. Ciieayer onpenensTh
3HaYMMble [IEPEMEHHbIC CUTYallU! U UX BIMSHUE HA 3 PEKTUBHOCTD JEATEIbHOCTH OpraHU3aLuy.

Hosble npeanpruHuMaTeny MoCI€BOCHHOIO MEPUOAA CTONKHYJINCh C MHOKECTBOM CJIIOKHEWIINX CBA3EH U
3aBHCUMOCTEH, KOHKYpEHLMEH U CONepHUYECTBOM. B 3THX YCIOBUSX HYKHBl OBUIM HOBBIE CHCTEMBI
yIpaBJICHUS, YYWTHIBAIONIME TUHAMU3M BHEIIHEH Cpelbl M TO3BOJSIOMME OBICTPO W THOKO
npucrnocabauBaTbes K ee n3MeHeHus M. [1oTpeGHOCTh B HOBBIX MOJX0/aX K MEHEI)KMEHTY UCIBITHIBATIN U
KpyIHENUINE HAIMOHAJIBHBIC U TPAHCHALIMOHAIIBHBIE KOPIIOpALUH.

WM TpeboBanuch METOJbl, KOTOPBIE, C OJHOM CTOPOHBI, O3BOJSIA Obl ONTUMHM3HPOBATH NMPUHUMACMbIE
UMU pELIeHUs], OITUMaJIbHO MCIOJb30BaTh BCE PECYpPChl KOMIIAHUH, C APYroil — MOMOTraiu Obl COXPaHUTH
CJIOHBIE OpPraHU3aLMOHHBIE OTHOILIEHUS MEXKIY BCEMU COCTaBILIIOIIMMU. POpMUPOBAHKUE IMIKOIbI HAYKH
ynpasJjenus (¢ 1950 r. mo Hacrosiiiee Bpemsi) CBA3aHO ¢ BOSHUKHOBEHUEM KHOEPHETUKU U MCCIIEA0BaHUS
onepanwmii. [Tpeacraputenu mkoinbl: bepranandu, A. Pamonoprt, P. Akodd, A. I'onpabeprep, B. JIconTheB
U Jp.

[lepBoHayabHO MCCIIEAOBAaHUE ONepalMii CBOJMWIOCH K pa3pabOTKe CIOCOOOB KOJIMYECTBEHHOI'O aHaln3a
3a/1a4M Kak 1esoro 0e3 BbaeneHus ee yacteil. [lo cBoeil cyTu uccieqoBanue onepamuii — 3To NpuMeHEeHNe
METO/I0B HAYYHOT'0 UCCIIEOBAHUS K ONEPALIMOHHBIM Mpo0iieMaM OpraHu3alty.

[locne mocTaHOBKM MpOOJIEMBbI Tpylna CHENUATUCTOB IO HCCIEAOBAHUIO Olepaluil pa3pabaTbiBaeT
MoJenb cuTyaluu. Mojenbs — 370 (opMma NpeACTaBICHUs PeaTbHOCTH, YIPOLIAIONMAs 3Ty PeaJbHOCTb,
oOjeryaromas MOHMMaHUE €€ CJIOXHOCTH. Mogjenu, pa3paboTaHHBIE B HCCIEIOBAHUAX OIepalui,
YIPOLIAIOT CJIOKHBIE MPOOJIEMBI, COKpamias YHUCIO MEepEeMEHHBIX, IMOJUIekKAlUX PACCMOTPEHUIO, [0
yhpasisieMoro kojandectsa. [locie co3nanns Moenu MepeMEHHbBIM 3a1ar0TCs KOJIMYECTBEHHBIE 3HAUCHHUS.
3T0 MO3BOJSAET OOBEKTUBHO CPABHUTD U ONUCATh KaX/IYIO IEPEMEHHYIO U OTHOLIEHUS MEXY HUMHU.
KnroueBoil xapakTepUCTUKOW HAyKW YIPABICHUS SIBISETCS 3aMEHA CIOBECHBIX PACCYXKIACHUM MOICISIMH,
CUMBOJIAaMH M KOJIMYECTBEHHBIMU 3HAUYECHUsAMU. KOMIBIOTEp MO3BOIMI HCCIEAOBATEISAM ONEpaLUi
KOHCTPYHPOBaTh MOJIEIHM BO3PACTAIOUIEH CII0KHOCTH. YYEHBIMH CTPOMJIUCH MOJENH, Hauboyiee 4acTo
BCTPEYAIOLINECS B MEHEI)KMEHTE, & UMEHHO: PaCIpee/ICeHUE PECYPCOB, YIIPABIECHUE 3allacaMH, MacCOBOE
o0ciyKUBaHUE, BLIOOP CTpaTeruu Pa3BUTHSL.

B nanpHeiimem B mkose copmHpoBaiach TeOpUsl NMPHHATHS pelleHuii. B HacTosmee Bpems
UCCIIeIOBaHMsI B 00JacTH  YIpaBICHYECKUX pEIICHWH HampaBieHbl Ha Pa3paboTKy: METOIOB
MaTeMaTHYECKOr0 MOJEIMPOBAHUS MPOLECCOB BBIPAOOTKM M MPUHATHS PELICHUH B OpraHU3aIUsiX;
QITOPUTMOB BBIPAOOTKH ONTHUMAJIBHBIX PEIIEHUH C MPUMEHEHHWEM TEOPHUH CTATHCTUYECKHX pPEeIlIeHUH,
TEOPHH UTP U T. J.; KOJINYECTBEHHBIX MPUKIIAJHBIX U a0CTPAKTHBIX MOJEIeH IKOHOMHUYECKUX SBICHUH, B
TOM 4MCJIE, MOJeNel BOCIPOM3BOJICTBA MojeNel OanaHca 3aTpaT M BBITyCKa MPOIYKIUH, MOJesen
MIPOrHO3MPOBAHUS HAYUHO-TEXHUYECKOTO U IKOHOMUYECKOTO Pa3BUTHS.

CoBpemMeHHbIe MOAX0Abl B MeHeI:KMEHTe — HaOOp OINpeaeseHHBbIX NPUEMOB IO3HAaHUS U CMOCOOOB
JeSITENIbBHOCTH, HAIIPABJICHHBIX Ha JOCTUKEHUE Lieel ynpasieHus (puc. 2.4.1.).
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MporpammHo-Leneson CHCTeMHBII noaxon CuTyaunoHHbLIN
noaxon NOAXO0Z4,

l | l

MeTtoaonoruyeckue noaxonbl B MEHEKMEHTE

L1 I T

KomnnekcHbIn KonuyectBeHHbI | | NpoueccHbIn MapkeTuHroBbIN
noaxon noaxon noaxon noaxon

Puc. 2.4.1. CoBpemeHHbI€ MOAX0JAbI B MEHEIKMEHTE
IIpoueccHbIii MOAXOA — 3Ta KOHLIEHIMS, O3HAYAIOIIAsl KPYNHBIA MOBOPOT B YIPABICHUYECKOW MBICIH,
OIMPOKO IPHUMEHSETCS U B HACTOSIIEE BpeMs. YIPABICHHE PACCMATPHUBAETCS KaK IIPOILECC, NOTOMY YTO
paboTa MO [OCTIKEHUIO LEJed C MOMOIIBI0 JPYIHMX — 5TO HE €IUHOBPEMEHHOE [EeHCTBHE, a cepus
HENPEPBIBHBIX B3aUMOCBSI3aHHBIX JACUCTBUN. DTU JEUCTBUA, KaXKI0€ U3 KOTOPBIX camo Mo cebe sBisiercs
MPOIECCOM, OYEeHb BaXKHBI JUIs yclexa opraHu3anuu. VX Ha3bpIBarOT yhpaBieHUYECKUMU (YHKIIUSIMU.
Kaxnas ynpasneHdeckass QyHKLHs TOXe IMpencTaBisieT coOoi Mmpolecc, MOTOMY YTO TaKKe COCTOUT U3
CepuH B3aMMOCBs3aHHBIX JAedcTBHM. [Ipouecc ympasineHus siBisercs obuieil cymmon Bcex (QyHKIMH. A.
@ailoab, KOTOPOMY MPUIKCHIBAIOT MEPBOHAYAIBHYIO DPa3pabOTKy OSTOM KOHIENIHUH, CUUTANl, YTO
CYIIECTBYET MATh MCXOMHBIX (YHKIMIA: TUIAHUPOBAHME, OPTaHU3AlMS, KOOPAMHALIWSA, MOTHUBAIUS H
KOHTpoJIb.  Jlpyrue aBTOpbl  pa3paboTtasiu uHbIE TepeuHd Qyukimuit. OO030p COBpEeMEHHOM
JUTEPATypPhI MO3BOJIAET BBISIBUTh cleayrlIue byHKIUU: [IJIJaHUPOBaHMUE, opraHu3anus,
pacnopsAuTensCTBO  (WIM  KOMaHJIOBaHWE), MOTHBAlUs, PYKOBOJACTBO, KOOPAWHAIUS, KOHTPOJb,
KOMMYHHUKAIIUS, UCCIEIOBAaHME, OLIEHKA, MPUHSATHE pElIeHui, Moadop MepcoHana, MPEICTaBUTENIbCTRO,
IIEPErOBOPBI, 3AKIFOYEHUE CIETIOK U T. JI.
HccnenoBanue ynpaBieHUsl Kak Mpolecca MPUBENIO K IMIMPOKOMY PaCIpOCTPAHEHUIO CUCTEMHBIX METOOB
aHanm3a. Tak Ha3bIBa€MbIH CHCTEMHBIM TOJXOJ B MEHEIXKMEHTe ObUT CBsI3aH C NMPHUMEHEHHEM OOIIei
TEOPUM CUCTEM JJisl pElIeHUsl yIpaBieHUYeCKUX 3ajad. OH Ipeanojaraer, 4ro PyKOBOAMUTENN JIOJKHBI
paccMaTpuBaTh OPraHU3aLMI0 KaK COBOKYITHOCTh B3aMMOCBSI3AHHBIX JJIEMEHTOB, TAaKUX KakK JIFOJM,
CTPYKTYpa, 3a/1a4i, TEXHOJIOTUs, PECYPChL. [ 1aBHasA uiess CHCTEMHON TEOPUHU COCTOUT B TOM, YTO HU OJIHO
JICMCTBHE HE MPEANPUHUMAETCS B M30JSILMM OT Apyrux. Kaxjoe pelreHne nMeeT MoCcienacTBUsS Ul BCER
cucteMbl. CHCTEMHBIN IMOJIXOJ] B YIPABJICHUHU TMO3BOISET M30€KaTh CUTyallMd, KOTJa pelieHne B OJHOU
oOyactu npeBpalaercs B npooiaemy AJis Apyrou.
CucTeMHBIH MOAXO0/ PACCMATPUBAECT OPraHMU3aLMI0 KaK MHTETPUPOBaHHYIO cuctemy. OpraHu3aius Kak
OTKPBITAsi CUCTEMA MUMEET TEHJCHIIMIO MPHUCIOCA0IMBATLCI K MHOTOOOpa3HOW BHYTpeHHEW cpene. Takas
cucTeMa He SIBJISETCS caMOOOeCHeunBaloIeics,, OHa 3aBUCUT OT PHEPruu, MHPOPMALUU U MaTepHaJIoB,
noctynaromux u3pHe. OHa UMeeT COCOOHOCTh MPUCIIOCAOIMBATHCS K U3MEHEHHSIM BO BHEIIIHEH cpejie.
IIpr coBpeMEHHOM MPUMEHEHHH CHCTEMHOIO IIOAXOAA MEHEIKEpbl JOJDKHBI CO3HABAaTh BAKHOCTH
CJIEIYIOINX aCIEKTOB OpraHn3aluu.
CybcucteMbl  (IIOJICUCTEMBI) — SBISIOTCS  WHAMBUAYAIBHBIMH  YaCTSMHU, COCTABISIONIMMHU  IICIYIO
opranuzanuio. Kaxkgas mnoJcucteMa €cTb YacTh CHCTEMBI, KOTOpas, HECOMHEHHO, MOXET ObITb
MOJICUCTEMON 3aBO/Ia, KOTOPBIH MOXET OBITh IOJCHCTEMOW KOHTJIOMEpaTa, KOTOPHIH, HECOMHEHHO,
SBJISIETCS OICUCTEMOMN KaKOW-TO OTPaCv UHAYCTpUH. HIyCTpHs €CTh MOJICHCTEMA BCEH YKOHOMMKH.
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CuHeprusi 03Ha4aeT KOHUEMIINIO, YTO LIeJ0e SBJSETCs OOJIBIINM, YeM CyMMa €ro 4acteil. OTo 03Hayaer,
YTO I[eJIasi OpraHu3alMs HE MOXKET OBITh OINpeJeeHa MPOCThIM MEPEUUCICHUEM €€ Pa3IuYHbIX OT/ACIIOB.
Cuneprus JenaeT ynop Ha B3aMMO3aBHCUMOCTh Cpelld BCeX yacTeil opranuzanuu. B cmbicie Ousneca 310
03HAYAET, YTO OTJEJIbHBIC MOIPa3/CIICHUs] BHYTPH OPTaHHU3AINH SBISIOTCS 00Jiee MPOAYKTUBHBIMH, KOTa
OHH KOOMEPUPYIOTCS U B3aUMOJACHCTBYIOT YeM KOI'/Ia OHH JIEHCTBYIOT HE3aBHUCHMO.

OTKpbITasi CUCTEMA — 3TO CHUCTEMA, B KOTOPOU 3JIEMEHTHI €€ B3aUMOJCHCTBYIOT C OKPY>KAIOIIUM MUPOM;
3aKpbITasi CUCTEMa — 3TO CHCTEMa, B KOTOPOU TaKOro B3auMozAecTBUs HeT. DaKTUUeCKH BCe OpraHU3alllu,
B TOW WMJIM HMHOH CTENEHH, B3aUMOACUCTBYIOT C HX OKpPYXEHHEM, M 3ajada COCTOUT B TOM, YTOOBI
OTIPEACIUThH ONTUMAIbHYIO CTENICHh AKTUBHOCTH.

['panuiipl SBISIOTCS TOYKAMH, B KOTOPBIX OpraHM3allds BCTPEYAETCS C BHEIIHUM OKpykeHuem. B
3aKpBITON CHCTEMe, TAaKOW KaK YacTHBIA OOCIyKMBAIOIIUK OW3HEC, 00ecrneynBaroInil MuTaHue B OJHON
KOMITAaHUH, TPAHHUIIBI IOBOJLHO YETKO OIpeaeieHbl. THTepecs 3Toro OM3Heca He BBIXOMAT 32 paMKH TOYHO
perynupyeMoro uucia norpebureneii. OqHako rpaHuiia MeKIy camoil GUpMON M BHEUTHUM OKPY>KEHUEM
MOCTOSTHHO U3MEHSETCA.

OOpaTtHasi cBsI3b €CTh MpoIecC TOMydyeHUs HHPOpPMAIMH O Pa3IUYHBIX CUCTEMAax HIJsi TOrO, YTOOBI
OTIPENIETTUTh UX COCTOSTHUE U BHOCUTH KOPPEKTUBBI, €CITU HEOOXOAMMO.

CuTyauMOHHBIH MOAXO0 BHEC OOJIBIION BKIIAJ B TEOPHUIO YIIPABJICHHS, UCIIOJIb3YsI BO3MOKHOCTH MPSIMOTO
NPWIOKEHUsI HAYKU K KOHKPETHBIM CUTYalMsIM U YCIOBHSIM. LIeHTpaibHBIM MOMEHTOM CUTYallMOHHOTO
MOJIX0/a SIBJISCTCSI CHUTYAIHsl, TO €CTh KOHKPETHBIM HA00p 0OCTOSITENHCTB, KOTOPHIC OKA3BIBAIOT BIUSHUE
HA OpPraHM3aIMI0 B JaHHOE BpeMs. Mcmonbs3ys MaHHBIA MOAXOJ, PYKOBOAUTEIH MOTYT IJIY4IIE MOHSTH,
Kakue TMpueMbl OyayT B OOJBINEH CTENEeHW CIMOCOOCTBOBATH JOCTHIKEHHUIO IIeJied OpraHu3aliyd B
KOHKpETHOW cuTyanuu. Kak W CHCTEMHBIA, CUTYallMOHHBIA TOAXOA HE SBISIETCS MPOCTHIM HaOOpOM
MPEAMUCHIBAEMBIX PYKOBOJACTB, 3TO CIIOCOO MBINIIEHNS 00 OpraHU3alMOHHBIX TTpo0IeMax U pemeHusx. B
HEM TaKXXe COXpaHEHa KOHIIEMIHS Ipoliecca ympaBieHus. WTak, CUTYallMOHHBIH TOIXOJ TMBITACTCS
yBsI3aTh KOHKPETHBIE MPHEMbl M KOHIICHIIUU C OINPEACICHHHIMA KOHKPETHBIMU CHUTYAIlUsSMH IS TOTO,
4TOOBl JOCTUYHL Iiesiel opranuzanuu HaubOonee >¢dexkTuBHO. CUTYyallMOHHBIM TMOJIXOA HCHOJIb3YyeT
CUTYAIIMOHHBIC PpA3JIUUUsl MEXIYy OpraHu3alMsMUd W BHYTPU CaMUX oOpraHuzamnuil. MeHemkepy
HEOOXOJUMO OMNpEAeTUTh, KAKOBBI 3HAYUMBIC TIEpEMEHHBIE CHUTyallMd M KaK OHHU BIHAIOT Ha
3(PEeKTUBHOCTH OPTaHU3AIUH.

IIporpamMmmHo-ne/ieBOi MOAXO0/A MPEAYCMATPUBAET YETKOE OMpEeTICHNEe el U pa3paboTKy MpOorpaMMbl
JNEUCTBUM JUIsI ONTUMAJIBHOTO €€ JOCTIKEeHMs. Yaie BCero OH HCIMONB3YETCS B YCIOBHUSX HaTUYUS
MPOOJIEMHBIX CHTYAIlMi, HE HAXOJSIIIUX CBOETO PEIICHUS B MHEPIIMOHHOM peKUMe (PYHKIIMOHUPOBAHUS H
pPa3BUTHS TPOrpaMMHPYyeMOil cucTteMbl. MHaue roBOps, MpOrpaMMHO-TICICBOM METOJ JODKCH OBITh
UCIIONIL30BaH, €CIU MpobJaemMa He yCTpaHsIeTCsl B MPOIIECCe €CTECTBEHHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI,
a, HaoOOpoT, oO0JamaeT TEHACHIMEW K Oo0oCTpeHuro. BcrenacTBue 53TOro HEOOXOAUMO TMPUHSTH
CIeIMallbHbIE MPOrPaMMHBIE MEPbI, CKOHIIEHTPUPOBATh YCHIINS, MOOMIM30BAaTh PECYPCHBIE BOZMOKHOCTH
B MHTEpecax pemeHus mpobjeMbl B TEUEHHE OIpPECTICHHOr0 cpoka. Kak ciemyer u3 3THX MOJIOKEHUH,
MPOrPaMMHO-IIETIEBOM METOJ] OTHOCUTCS K KATErOPUH MPOOIEMHO-OPUEHTHPOBAHHBIX, TECHO CBSI3aHHBIX C
penieHneM HACYIIHBIX, MACIITa0HBIX, TOJTOBPEMEHHBIX TTPOOJIEM.

KommnuiekcHbIi MOAX0/ MpeaycMaTpUBaeT MPUHITHE YIPABICHUYECKUX PEIICHUN C Y4eTOM BaKHEHIIUX
dbakTopoB BHYTpeHHEW cpeapl. [lpw mNpUMEHEHMH KOMIUIEKCHOTO TIIOX0Ja JODKHBI YUHUTHIBATHCS
TEXHUYECKUE, IKOJIOTUUECKHNE, SKOHOMUUECKHE, OPTraHU3aLNOHHbIE, COLIMANIbHbIE, TICUXO0JIOTMYECKHUE, TPU
HEOOXOIMMOCTH W JApyrue (Hampumep, MOJUTHYECKHE, AeMorpaduyecKue) aCleKThl MEHEDKMEHTa U UX
B3aMMOCBs3U. Eciu ymycTUTh OOWH U3 00S3aTENBHBIX ACIEKTOB MEHEKMEHTa, TO mpobiema He Oyaer
MOJIHOCTBIO peIlIeHa.

KoauyecTBeHHBII MOAX0 MpenonaaraeT GopMaIn3aiiio YIpaBIeHISCKOro MPoIecca U OMUCAHUE €0
Opy HOMOIIM MaTeMaTHYecKux Mmojenel. JlanHHoe HampaBieHue pa3palaThiBaio MOJETU TMPUHATHS
pelieHuii B HaumOoJee CHOKHBIX CHUTYallusiX, TJ€ HeIb3s OTPAaHUYMBATHCA MPSIMOW MPHYUHHO-
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CIICJCTBEHHOM 3aBUCHMOCTBIO. B TOTOByI0O MoOzenab MNOACTABISAINCH KOJUYECTBEHHBIE 3HAYCHUS
UCCIIETyEMbIX IEPEMEHHBIX U PACCUMTHIBAJICS ONTHUMAIBHBIN BAPUAHT PELICHUS IPOOIEMBI.
MapkeTHHIOBBIH IOAXO/J IIPEANOIATACT OPUEHTALUI0 YIPABJICHUSA Ha YAOBJICTBOPEHMM CIIpOca
noTpeduTenei:
* [IOBBILIEHUE KAYeCTB 0OBEKTa B COOTBETCTBUHU C HYKJJaMH OTPEOUTEIS;
* DKOHOMMUSI PECYpPCOB Y IOTPEOUTES 3@ CUET MOBBIIIEHNS KaUeCTBa;
* S3KOHOMHSI PECYPCOB B IIPOM3BOJICTBE 3a cUeT (paKTOPOB MaciuiTada MpOM3BOACTBA, HAYYHO-TEXHHUUYECKOTO
nporpecca (HTII);
* IPUMEHEHUE CUCTEMBI MEHEIKMEHTA.

4. UaarocTpaTHBHBII MaTepuast: npe3eHTanus (puiaraeTcsl Ciaiibl)

5. JIuteparypa: cm. [Ipunoxenue 1.

6. KonTpoJsibHble Bonpockl (00paTHasi CBA3b):
. 3noxunre coaepkaHue KOJIMYECTBEHHOI 0 noaxozaa?
. B uem cymHocTs nporeccHoro noaxoga?
. B 9em cymHocTh cucreMHOro nogxozna?
. B yem oTiinuue cuTyaliMoOHHOT0 MOJX0/1a OT OCTAJIbHBIX ?

B W -

1.5 Tema: MotuBauus kak GyHKIus ynpasieHus. KoHTposb kak GyHKIUS yIIpaBIeHUS.

2. llesb: O3HAaKOMHUTD CTYICHTOB C TUIIAMH CTPYKTYpP YIPABJICHHS.

3. Te3ucsl Jekuuu:

COBOKYITHOCTh DJIEMEHTOB W 3BEHBEB CHCTEMBI YIPABICHHS U YCTAHOBJICHHBIX MEXIYy HUMH
MIOCTOSTHHBIX CBsi3el (TIOPSI0K UX COMOTYMHEHHOCTH ) COCTABIISIET CTPYKTYPY YIPaBICHUS.

OYHKIIUA UTPAIOT OMPEACIAIONIYI0 POib B (OPMHUPOBAHUU CTPYKTYpPHI yrpaBieHus. CoOCTBEHHO
nporecc ee GOpMUPOBAHUS 3aKIIIOUAETCS B BBIACIEHUU U OPTAaHU3AIMOHHOM 3aKPETUICHUU TeX WM WHBIX
(GYHKIIMI 32 COOTBETCTBYIOIIMMH 3BEHBSIMU WIIH OTACIbHBIMA PAOOTHUKAMH arlliapaTta yrnpaBlIeHUs.

KonkpeTHOe BBIpa)K€HHE CTPYKTypa YIpaBJIEHHS HAXOJUT B CXEME€ YIPABICHHUS: COCTaBe,
B3aUMOCBSI3M M COTIOJYMHEHHOCTH OTJEJIOB, CEKTOPOB, CIYXO ammapara yIpaBJICHHs, MITATHBIX
paciucaHusiX, NOJOKEHUSIX, TOJDKHOCTHBIX MHCTPYKIUSX.

CtpyKTypa yrpaBieHUs XapaKTEPUIYETCs PSIOM CBONCTB:

- BBIp@XaeT CyOOpJAMHAIIMIO OPraHOB YIPaBJICHHs, OTHOIIEHUS BIACTH W MOAYUHEHHOCTH,
3aKpeIuUIsieMble FOPUINYECKIMU HOPMAaTUBHBIMH aKTaMH, TIOJIOKEHUSIMHU, YyCTaBaMH U T.1I.;

- (DYHKIMOHHPYET B COOTBETCTBUU C TEXHOJOTHEH yNPaBICHUECKON JEATEeIbHOCTH, OMpeIestoNei
MOCJIEIOBATEILHOCTH TIPOIEYP;

- OrPaHUYMBAETCS paMKaMU JaHHOM MPOU3BOJICTBEHHOU CUCTEMBI;

- OCYIICCTBJSIET HWHTETPAIUI0 BEPTUKAIBHOTO W  TOPU3OHTAIBHOTO, MPOQECCHOHAIBHO-
KBTM(DUKAIIMOHHOTO U (DYHKIIMOHALHOTO pa3JIeNeHUus TPYa,;

- yeM 3¢ deKTuBHEE ITOT mporecc, TeM 3(h(PeKTHBHEE U YCTOWYMBEE IEATEIBHOCTh M Pa3BUTHE
MPOU3BOJICTBEHHON CUCTEMBI.

Ha crpykTypy ymnpaBieHus pemiaroniee BIUSHUE OKa3bIBAIOT BHEUTHHWE W BHYTpEHHUE (HaKTOPHI H
YCIIOBHSI.

K BHemHUM (akTOopaM OTHOCSTCS II€JIH, MTPUHITUIBI, METOBI YIIPABIEHHUS, KOTOPHIEC OMPEIEISIOTCS
COLIMATTbHO-IKOHOMHUYECKOH MPUPOJ0N JaHHOTO Croco0a MPOM3BOJACTBA, 4 TAKXKE pa3MelleHueM O00BEKTa
(06beMOM M XapaKTepOM BHEUIHUX CBf3€H, HAIlMOHAJIbHBIMU, HCTOPUYECKUMH U KIMMAaTHYECKUMU
YCIIOBUSIMH), TMOAYUHEHHOCTHIO, Koomepamueid u T.a. C pa3BuUTHEM OOIIECTBA W TPOU3BOJACTBA 3TH
(bakTOpbl U3MEHSIOTCS, YTO 00YCIOBIMBAET HEOOXOJUMOCTD BBISIBIICHHUS TEHIEHIIUI n3MeHeHn. Baemnue
(dakTophl BIUAIOT MPEXKIE BCEr0 Ha YIPABISIEMYIO CHCTEMY, TOCJIEIHSS BO3IEHCTBYET HA CTPYKTYpPY
yIpaBiIeHUSI.
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K BHyTpeHHHM (akTOpaM, BIUSAIOIIUM Ha CTPYKTYPY YIPaBJICHUS, OTHOCATCS OCHOBHBIE (PAKTOPHI
IIPOM3BOJICTBA KaK OOBEKTA YNPABICHUSA: OPraHU3alMOHHOE YCTPOWCTBO, pa3MeEphbl U THUIl IIPOU3BOJICTBA,
YPOBEHB €ro Creluanu3aluid U KOHIICHTPAul, TEXHUYECKas OCHAIEHHOCTh, 00ECIeUeHHOCTh U YPOBEHb
KBAJTM(HUKAIMKA KaApPOB, IMPHPOJIHBIE M SKOHOMUYECKHE YCIOBHS (TEPPUTOPHAILHOE pPAacIOJIOKEHUE,
penbed, A0poru, KOHTYPHOCTh TOJIEH, pa3MelleHne HAaCeJICHHBIX MMyHKTOB 110 TEPPUTOPUH, UX pa3sMephl U
T.J1.), HAIMYHE CPENCTB CBs3U. Pemaromniee BnusiHue Ha (POPMUPOBAHKE CTPYKTYPHI YIIPABICHHS OKa3bIBaeT
CTPYKTypa NPOU3BOACTBA, B KOTOPOH BBIAEHAIOT JIBE€ MOJACTPYKTYpPbl: TPOWU3BOACTBEHHYIO U
OpraHU3alOHHYIO.

JlunHeiHast CTpYKTypa YIpPaBJICHUS COCTOUT B TOM, YTO KaXKIbIii paOOTHUK YIPaBJICHUS BBITOJIHSAET
BCce (DYHKIMM PYKOBOJCTBA JAaHHBIM YYAaCTKOM MPOHM3BOJCTBA, a Yy IMOAYMHEHHOTO €CTh TOJBKO OJWH
PYKOBOAUTENB, PACHIOPSIKEHHUS KOTOPOTO 0053aTENbHBI K UCIIOHEHHUIO.

[IpeumyiiecTBa TMHEMHON CTPYKTYPBI CIAEAYIOLIUE:

- UCKIIIOYAIOTCS AyOIMpoBaHue (QyHKIUH, MPOTUBOPEYUBOCTH M HECOTJIACOBAHHOCTH B YIIPABJICHUU;

- BBICOKA JIMYHASl OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PE3YJIbTaThl AEATEIbHOCTH BO3IJIABISIEMOTO UM
NO/pa3/ie/ICHUs; pELIEHUs] IPUHUMAIOTCS OTIEPATUBHO.

K HenocraTtkam JINHEWMHON CTPYKTYPBI MOYKHO OTHECTH:

- BBICOKHME TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIM JOJKEH HWMETh OOIIMPHBIE PAa3HOCTOPOHHHE
3HaHHUS U OMNBIT MO BCEM HAmpaBiICHUSIM U cdepaMm AesSTEIbHOCTH, OCYIIECTBISIEMBIM MOAYUHEHHBIMU
pabOTHUKAaMHU, YTO, B CBOIO OYepe/lb, OrpPaHUYMBAET MAcIUTaObl BO3IJIABISEMOr0 UM IOJpa3feiieHUus U
BO3MOXHOCTH 3(()EeKTUBHOTO YIIPABICHMS;

- neperpy3ka uH(popmMmanuen, OrpOMHBIM TMOTOK OyMmar, MHOKECTBEHHOCTb KOHTAaKTOB C
HOXYMHEHHBIMH, BBILIECTOSAIIMMH U CMEXHBIMU OPTaHU3ALMSIMH.

JluneiHass CTpPYKTypa yIpaBICHUS MCMONb3YEeTCS Ha MEJKUX MPEeaNpHUsITHSIX C HECI0KHBIM
IIPOU3BOJICTBOM.

C ycnoxxHeHHEM 3aJad NpOU3BOACTBA TpeOyroTcs Oosnee TiayOOKHE CHelUalbHBIE 3HAHUS
NPUMEHHUTEIbHO K KaXJ0W ero orpaciu U cdepe. DTo 00YCIOBIMBAET Mepexon K (YHKIIMOHATIBbHOU
CTPYKTYpE YIPABIICHUS.

@OyHKIMOHAIbHASL CTPYKTypa YINpPaBICHHUS — O3TO CTPYKTypa, NpPU KOTOPOH I BBITOJHEHUA
CHEMaIM3UPOBAaHHBIX (PYHKIMH BBIAEIAIOTCA (DYHKIIMOHAIBHbIE 3BEHbS WM OTAEIbHbIE UCIIOIHUTENH (110
IUITAaHUPOBAHMIO, arpOHOMHUH, 300T€XHUKE, TPAHCIOPTHOMY, SHEPreTUYECKOMY OOCITYKUBaHHUIO U T.1.), &
UCIIOJHUTENb [0 OINpEAEICHHBIM BOIPOCAM MMOJYUHSETCS Cpa3y HECKOJbKUM PYKOBOAUTEISM.
[IpeumymiecTBa (GPyHKIMOHATBHON CTPYKTYPHI YIIPaBICHUS:

- BBICOKAsi KOMIIETEHTHOCTb CIIEHIUATHCTOB;

- paclIMpeHHE BO3MOYKHOCTEH JIMHEMHBIX pYKOBOJUTENIEH B OINEPAaTUBHOM  YIIPaBJICHUU
IIPOU3BOJICTBOM 3a CYET OCBOOOXKIEHUS UX OT BOIIPOCOB (PYHKIIMOHATBHOMN JAESITEIbHOCTH.

K HenoctatkaM yHKIMOHAIBHBIX CTPYKTYP YIPaBJICHUS MOXKHO OTHECTH:

- TPYAHOCTH B MOJJEP’KaHUU ITOCTOSHHBIX B3aHUMOCBSI3€H MEXY pa3IMuHbIMU (QYHKIMO-HATbHBIMU
ciyx06amu;

- JUINTEIBHOCTh MPOLEAYPHl IPUHSATHS PElIeHUM; TPYAHOCTH KOOPJIAWHAIUU IEeUCTBUN pa-O0THUKOB
(YHKIMOHANBHBIX CIIY>KO pa3HOU crielHanu3alny;

- CHIDKEHHE OTBETCTBEHHOCTH HCIIOJIHUTENEH 3a padoTy B pe3yibTaTe OOE3IUYKH, MOCKOIb-KY
KQKIbII UCIIOJTHUTEND TIOJIYYaeT YKa3aHHsI OT HECKOJIbKUX PYKOBOJIUTEINEH;

- KaXIblil (YHKIIMOHAJIbHBIA PYKOBOAUTEIH IBITAETCS MOCTABUTH «CBOM» BOMIPOCHI Ha IEp-BOE
MECTO, B pe3yJibTaTe B OJHUX CIyyasX BO3HUKaeT AYOJMpOBaHME, B IPYTUX — paccoriacoBaH-HOCTb
YKa3aHUU U paclopsKeHUi, MoJydaeMbIX paOOTHUKAMH CBEPXY;

- HapylLIeHHEe IPUHIUIOB €AMHOHAYAINS U €IMHCTBA PaCcOPsIUTENILCTBA.

[To mepe pa3BuTHs TPOU3ZBOACTBA MPOUCXOAWIIO TIOCTENICHHOE CIIMSHUE JWHEHHOW W (yHK-
IUOHAIBHOM CTPYKTYp. B pe3ynbrare oOpas3oBanach TUHEHHO-(QYHKIIMOHAIbHAS CTPYKTYpa YIPaBICHHS,
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KOTOpas COEIMHSCT MpeuMyIlecTBa JIMHEHHOro u (yHKIMOHAIBHOrO ympasieHus. CylHoOCTh
KOMOMHAIMM JIMHEHHBIX W (DYHKIMOHAIBHBIX CBSi3eH HA MNPEANPUATHH COCTOMT B TOM, 4YTO IIO
aJIMUHUCTPATUBHBIM BOIIPOCAM, TO €CTh 110 JINHUM OOLIETr0 PYKOBOJCTBA, KaXk bl pabOT-HUK NOJYUHAETCA
OJTHOMY PYKOBOAMTEINIO (OpUragup — yIpaBJsIoNIeMy, YIPaBISIOMUNA — qupekTopy). OyHKIMOHAIBHBIE
3BEHbs 3aHUMAIOTCS BOIIPOCAMHU, OTHECEHHBIMU K MX KOMIIETEHIUH (TEXHUYECKUMH, TEXHOIOIHYECKUMHU U
T.1.). IIpu 5TOM MpaBO OKOHYATEIBHOTO PEUICHUsI COXPAHSETCS 3a OOIIMM PYyKOBOJACTBOM. DTa CTPYKTypa
COCTaBJIIET OCHOBY IOCTPOEHHUs allapara ylpaBJIeHUs HAa BCEX YPOBHIX OOIIECTBEHHOI'O MPOMU3BOJCTBA.
OpHako 00ecrevYnTh Peann3alrio MPEUMYIIECTB, 3aJ0KEHHBIX B 3TOH CTPYKTYpE, BO3MOXHO TOJBKO B
YCIOBHUSAX YETKOro pachpeneneHuss padoT M (QYHKUMH MeXAy JIMHEHHBIM M (YHKLHOHAIbHBIM
MIEPCOHAIIOM.

YeMm KpynHee M CIOKHEEe YHpaBisieMblii O0O0BEKT, TeM Oojiee pa3BETBICHHBIM CTAHOBUTCS
(YHKIIMOHAJIbHOE YIPABJIEHUE, YBEIUUUBACTCA YUCIIO CIIYXkO, YCIOXKHSIETCS UX KoopAauHauus. JIuHeiHo-
(GyHKLMOHATIbHAS CTPYKTYpa B psijie CIy4aeB CTAHOBUTCS IPOMO3JIKOM, He 00ecrieunBaeT CBOEBPEMEHHOTO
pelieHus npobiem, noayac He o01a1aeT HE0OX0JUMON I'MOKOCTBI0, MAHEBPEHHOCTBIO.

OO111e HeOCTaTKU Ha3BaHBIX CTPYKTYp — ciaabas BOCIPUMMYHMBOCTb M aJJAITUBHOCTD K PHIHOYHBIM
OTHOIICHHWAM, KOHKYPCHLIMH, ITOMCKY HOBBLIX CETMCHTOB Ha PBIHKC. OTH U MHOTHE Apyruc HpO6JICMBI
YCTPaHAKTCA C BHEAPEHUEM IIPOTPAMMHO-LIEJIEBBIX CTPYKTYP YIIPaBIICHUS.

B opraHuzanusx, KOTOpble 3a cueT OUBEPCUPUKAUHU YBEIUYMBAIOT aCCOPTHUMEHT MPOMU3BOIUMOM
NPOAYKIMH, HauOOIee paclpoCTpaHEHAa TPOAYKTOBAs CTPYKTypa YIpPaBICHHSA: IOJHOMOYHUS IO
YIPaBJIEHUIO TPOU3BOJCTBOM U COBITOM KaKOIro-JMOO MpOJyKTa MepelaroTcss OAHOMY PYKOBOIMTEINIO,
KOTOPBI HECET OTBETCTBEHHOCTH 3a JIaHHBIN TOBap. Takas CTpyKTypa criocoOHa ObICTpee pearnpoBath Ha
U3MEHEHHs YCIIOBUI KOHKYPEHIIMH, MMOKYMATeIbCKOro crpoca, TexHosnoruu. K ee HemocraTtkam cieayer
OTHECTHU AYOJIMPOBAHUE OJIHUX U TeX K€ (QYHKIIUI 10 pa3InYHbIM BUJAM MPOTYKIUH.

B KkpynmHBIX nOpeAnpusATHSX mepepadarbiBaromiel cdephl, AEATENbHOCTb KOTOPBIX OXBATHIBAET
Oonbine reorpaduyeckue 30HBI, 11enecoo0pa3Ha CTPYKTypa MO PETMOHAIBHOMY MHPUHLUIY, TO €CTh IO
MeCTOpPacHoIOKEeHNUI0 TozapasfeneHuii. OHa obsieryaer pemnieHue npoodiieM, CBSA3aHHBIX C OObIYAsIMHU U
HY)KJaMH NOTpeOuTeNnel, yrnpomaer CBA3b C HUMH, C MECTHBIM 3aKOHOJaTeslbcTBOM. MHorma kpymnHbie
OpeanpusTHs 00pa3yloT B pa3IMUHBIX PETHOHAX JIouepHUE (GUPMBI C IPYTUMHU CTPYKTYpaMu YIpaBIeHHUS.
PernonanpHast cTpykTypa oOecrieunBaeT B OpraHU3alUsX, KOTOpble 3a CUYeT JUBEpCUPUKALNN
YBEJIMYMBAIOT AaCCOPTHMMEHT MPOM3BOAMMON NpPOAYKIMH, Haubojee paclpocTpaHeHa MpPOAYKTOBas
CTPYKTypa YIpaBJICHUS: TTOJIHOMOYUS 110 YHPABJIECHUIO MIPOU3BOJACTBOM U COBITOM KaKOIro-aubo MpoayKTa
HepeaaTcs OJHOMY PYKOBOJAMTENIO, KOTOPBII HECET OTBETCTBEHHOCTh 3a JaHHBIA ToBap. Takas
CTpyKTypa cmocoOHa OBICTpee pearupoBaTh HAa W3MEHEHHS YCIOBHH KOHKYPEHIMH, MOKYIAaTEIhCKOTO
crnpoca, TexHonoruu. K ee HeocTarkaM cienyeT OTHECTH AYOJUpPOBAaHHE OJHUX M TeX ke (QpyHKUUH 1o
pa3sIUYHBIM BUAAM IIPOIYKIIUH.

B kpymHBIX npeAnpusTHAIX nepepadaThiBaromell cephl, AEATEIBHOCTh KOTOPBIX OXBaThIBAET
Oonbine reorpaduyeckue 30HBI, enecoo0pa3Ha CTPYKTypa MO PETMOHATbHOMY MPUHLUIY, TO €CTh IO
MECTOPACHOJIOKEeHNI0 ToApasaeneHuii. OHa olyieryaer pemnieHue MnpoodiieM, CBS3aHHBIX C OObIYAasIMHU U
HY)KJIaMH TOTpeOuTeNel, ynpomaeT CBA3b C HUMH, C MECTHBIM 3aKOHOAATENbCTBOM. MHOIrIa KpymnHbIe
OpeanpusTHs 00pa3yloT B pa3IHMYHBIX PETHOHAX JI0OUYepHUE (GUPMBI C IPYTUMHU CTPYKTYpPaMHU YIPaBICHHUS.
PernonanpHas cTpykTypa oOecredrBaeT CBsi3b OpraHu3aluid ¢ (pakTo-paMu BHEIIHEH cpeibl, yYUTHIBAET
3arpockl ¥ MOTPEOHOCTH TeX MOKYyIMaTesel, OT KOTOPBIX OHa 00Jiee BCEro 3aBUCHT.

[IporpamMHoO-LIeNIeBast  CTPYKTypa YIpPaBICHHUS XapaKTepuU3yeTcs OpraHu3aluedl BpEeMEHHbIX
TBOPYCCKUX KOJUICKTUBOB JJIs BBIIIOJIHCHUSA OIPCACIICHHBIX MHpOrpaMM MWW PCHICHHUA KOHKPCTHBIX
npodnem. Co3aaHue TBOPYECKMX KOJUIEKTHBOB HE Pa3pylIaeT ILENOCTHOCTh CYHIECTBYIOLIEH CTPYKTYpBI
YIIpaBJICHUA. Onu OpraHU4YCCKU BIIMCBIBAOTCSA B €€ COCTasB, BOSI[CI\/'ICTBI/IG HX Ha TIMPOU3BOACTBO
OCYILECTBIISIETCSL 1O TOpU3OHTANM. [Ipennpuaruss MOryT BHEIPATH MPOrPaMMHO-LENIEBbIE CTPYKTYPHI,
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3aKJII0Yas  XO3AWCTBEHHbIE JOTOBOPbl C HAYYHBIMM YUYPEXACHUSAMH MIM BCTYIIUB B HAy4HO-
IIPOM3BOJICTBEHHBIE CUCTEMBI.

[TporpaMMHO-LIe/IEBbIE CTPYKTYpBl L€JIE€CO00pa3HO cO37aBaTh B IOAPa3ACICHUAX, T[AE PBIHOK
HanOosee HecTabuieH (1o nmepepaboTKe III00B, SAroA U ap.). CucreMa yrpaBiIeHus MPpHU TaKOH CTPYKType
Han0oJiee MPOrpeccUBHas:

- o0ecreynBaeTcss CHCTEMHOE HAay4YHOE YIIPABICHUE, JESITEIBHOCTh BPEMEHHBIX TBOPUYECKUX
KOJIJIEKTMBOB MOYKHO OIEPAaTUBHO NEPEOPUEHTUPOBATH C yUETOM TPEOOBAHUN U KOHBIOHKTYPbI PhIHKA;

- OPraHU3YIOTCS KOOTIEPATUBBI CIIEIIHATNCTOB, paO0TAONIHMX 10 IIeJIEBBIM IPOTrpaMMaM;

- IOBBIIIAETCS 3HAYMMOCTb U PACIIUPSIOTCS (PYHKIMU CITy>KObI MapKETHHTA.

MartpuyuHasi CTpyKTypa YIpaBlI€HHs — COBPEMEHHBIN 3(PPEKTUBHBIN THIT CTPYKTYpHl YHPaBICHUS,
KOTOPBIH CO34aeTCsl yTeM COBMEUICHUsI CTPYKTYP ABYX BUJIOB: TMHEHHON U IPOTrPaMMHO-1IENIEBOM.

[lo nuueliHON CTpyKType (IO BEpTUKAIM) CTPOUTCS YIpaBICHHE OTACIHHBIMU cdepaMu
NesITeAbHOCTH (IPOM3BOJCTBOM, COBITOM, CHAa0)XEHHEM); B COOTBETCTBHM C HPOrPaAMMHO-LENIEBOM
CTPYKTYpO#1 (110 TOPU30HTAJIN) OPTaHU3YETCs YIIpaBJIeHUE IPOrpaMMaMu, IPOEKTaMH, TEMaMHU.

[Ipy MaTpu4HON CTPYKType PYKOBOAMTEIb MPOrpaMMbl pabOTaeT € MOJYUHEHHBIMH JIMHEHHBIM
pykoBonuTensiM crieruanuctaMd. OH B OCHOBHOM OIPEJEINSET, YTO W KOTJa JOJDKHO OBITh CIETaHO II0
KOHKPETHOW mporpamme. JInHeHHbIe ke pPyKOBOAMTEIH PEIIAIOT, KTO M KaK OyAeT BBHIMONHATH Ty WIH
UHYIO paboTy.

[IpeumyiecTBa MaTpU4HON CTPYKTYpPBI YIIPaBICHUS:

- AKTUBU3ALUS JIEATEIbHOCTH PYKOBOJAUTENEH M paOOTHHUKOB YIPABIECHUECKOro ammapaTa 3a CyeT
(opMEpOBaHHUS IPOTPAMMHBIX TTO/IPA3ACICHUN, B3AUMOICHCTBYIOMNX ¢ (YHKIIMOHATHHBIMH;

- pasgeneHue (QyHKIUH ynopaBiaeHHS MEXIy PYKOBOAMTEISIMHU, OTBETCTBEHHBIMHM 3a BBICO-KHE
KOHEYHBIE pe3yIbTaThl U 32 0OecneueHrne Hanooee MOJTHOTO UCTIOJIb30BAHUS HMEIOIUXCS pe-CypPCOB;

- BOBJICYEHHE DPYKOBOJUTENCH M CHEIMAIMCTOB BCEX YPOBHEH B cepy aKkTUBHOW TBOpUYE-CKOIf
JESITeTBHOCTH 110 TEXHUIECKOMY COBEPIICHCTBOBAHHIO ITPON3BO/ICTBA.

PaccmoTpennast knaccupukanus HE pPACKpPBIBAE€T psii KAaueCTBEHHBIX IAapaMETPOB CTPYKTYpPbI
yIIpaBJICHUS] TIPEANIPUSTAEM, WMEIONIMX BaKHOE MpPaKTUYecKoe 3HaueHWe. B cBsi3m ¢ stuM Obuia
pa3paboTaHa TUNH3ALUSA CTPYKTYp YIpPaBIIEHUS, OTpa)karolias OCOOCHHOCTH MOCTPOCHUS M MPUHIMIIBI
opranmzanuu  npom3BojacTBa. CormacHO 3TOM  KiacCM(DUMKAUKM  BBLACIAIOTCS  OTAEJICHYECKas
(TeppuTOpHaNbHAs), OTpacieBas (LexoBas), OpuragHas 1 KOMOMHUPOBAHHAS CTPYKTYPhI yIIpaBJICHUS.

OTtnenenyeckass CTpPyKTypa YIpaBIIEHUS XapaKTEPU3yeTCs IPOM3BOJCTBEHHO-TEPPUTOPHATHHBIM
HOPUHIUIIOM OPTaHU3allMM U YIpaBJIeHUs, MpU KOTOPOM Ha ONpeJeeHHONH 000COOJIEHHOM TeppUTOpHUU
(oTmeneHun) oOecrieunBaeTcs  MPOU3BOJICTBO  NPOAYKLMH, HampuMep, pPACTEHUEBOJACTBA U
KUBOTHOBOJACTBA. PyKOBOAAT ~ OTAENCHUSMH  ylpaBisolmue. B KpymHBIX  OTAe-NEHHUSX IO
CTCIMATM3UPOBAHHBIM (DYHKITUSIM YIIpaBIIEHHE OCYHIECTBISIIOT OTpaciieBble CIEIMATUCThI: arpOHOMBEI,
300TE€XHUKH, BETBPAUM, MEXaHUKH, OyXTalTepsl U Jp.

OTtnenenveckas CTPYKTypa THITHYHA JUIST KPYITHBIX XO3SHCTB ¢ MHOTOOTPACIEBBIM ITPOU3BOJCTBOM U
3HAYUTEIBHON €ro TeppUTOPHAILHOU pPa300IIEHHOCTHIO. (11 3TOW CTPYKTYphl XapakTepHa JHMHEHHO-
(GyHKIMOHAJIbHAs CUCTEMa OTHOIIEHUH, MpU KOTOPOl Ha OOIIeX035HCTBEHHOM YPOBHE CO3/1a€TCsl CETh
(GYHKLIMOHANBHBIX CIYXKO — arpoHOMuYecKas, Oyxranrepus U T.7. PaOOT-HUKM 3THX CIyKO peaau3yroT
CBOM TIOJTHOMOYHS 4epe3 YMPAaBISIONIMX M CHEIHAINCTOB OTIeNeHui. Takas opraHM3anus IO3BOJISIET
MIOJIHEE MCIIONB30BaTh MaTepUAIbHO- TEXHMYECKHE M TPYJOBbIE PECypChl, MOBBIIIATH ONEPATUBHOCTH
yIpaBJICHUSL.

OpHako pocT uyHcna (YHKIMOHAIBHBIX CIY)KO W OTHENbHBIX HCHOJHHUTENICH, MOJIYMHEHHBIX
HEMOCPEACTBEHHO DPYKOBOJMUTEIO MPENNPUATUS, MPUBOAUT K 3HAYUTEIBHOMY IPEBBIIICHUIO HOP-MBI
YIIPaBIAEMOCTH, YTO YCJIOXKHSET PYKOBOJCTBO MPOM3BOJCTBOM, a JBOMCTBEHHOCTh MOJAYMHEHHUS MOAYAC
HOpOXk/1aeT 0€30TBETCTBEHHOCTD U IPYIHe HEIOCTATKU.
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ITpu yrayOneHHOH clienuaau3aliy yCUINBAIOTCS BHYTPHOTPACIIEBBIE CBA3M M OCHAONIAIOTCS CBSI3H
110 MCHOJIb30BAHUIO TEXHUKU M pabouelt cuibl. B pesynbraTe mosyyaer pa3BuUTHE OTpacieBas CTPYKTypa
YIPaBICHHUS, IPU KOTOPOM OIMHAKOBBIC IO CHEUUAIM3ALMHA BHYTPUXO3AWCTBEHHBIC INOIPA3JECICHMUS,
BBITOJIHSIONINE PAOOTHI MO MPOU3BOACTBY OJHOPOIHOTO MPOAYKTa WM YacTU €ro, HE3aBUCHUMO OT
TEPPUTOPUATIBHOTO PACIIONIOKEHUSI 0OBEAUHSAIOTCS B CIICLUATIU3UPOBAHHbIE LIEXH.

CreneHb OJHOPOJHOCTU IMPOU3BOAMMOIO IPOJAYKTa B II€XE 3aBUCUT OT pa3MepoB IPOU3BOICTBA,
rIIyOuHBl CHELUaNU3alii ¥ KOHLEHTpauuu. lIpym KpymHBIX pa3mepax MOAOTpacieil U CpaBHUTEIBHO
BBICOKOM ypPOBHE KOHILIEHTpAlMM ILIEXW MOryT OBITh Y3KOCHEIUAJIN3UpPOBaHHBIMU. B xo3siicTBax,
pa3BUBAIOIINX HECKOJBKO OTpacield B CPaBHUTEIbHO HEOOJBIIMX pa3Mepax, LeXd MOTYT OOBbEIAUHSATH,
HalpUMep, PacTEHUEBOJCTBO U JKUBOTHOBOJCTBO. [Ipu 3TOM TJlaBHbBIE CHELUATMCTBI CTAHOBSTCS HX
PYKOBOJIUTEISIMH U BBINOJHSAIOT KakK o01IKe (aAMUHUCTPATUBHbIE), TAK U TEXHOJOTHYECKUE (PYHKIUH.

VYcnoBus, HeoOX0AUMbIE AJI BHEPEHUS LIEXOBOM CTPYKTYpPHI YIIPaBICHUS:

- y3Kas Clieluanu3anus NpeanpusaTus;

- KOMIIAKTHOCTb TEPPUTOPUU;

- BBICOKOKBAIM()ULIUPOBAHHbIE CIIEIIUATIUCTHI,

- HaJIe)KHbIE CPE/ICTBA CBSI3U.

Bpuragnas crpykrypa ympaBiieHUs — HauOoJiee ImpocTasi, HaXOAUT MPUMEHEHNE B HEOOJBIINX I10
pasmMepy XO3sHCTBax (OBOILEBOJACTBO 3aKpbITOro TIpyHTa). OHa MOXKET OBITh IOCTPOEHA Kak Ha
TEPPUTOPUATIBHBIX IPUHLKIIAX (KOMIUIEKCHBIE Opurazbl), Tak U Ha oTpaciieBbiX. OJIHAKO B JIIOOOM ciiydae
00beM yIpaBJIeHYeCKHUX paboT pe3Ko BO3pacTaer.

KoMOuHMpoBaHHas CTpyKTypa YIIpaBi€HHUs HPUMEHSETCS B XO3SMCTBaX C MHOTOOTPACIEBBIMU
NOJPa3JeIICHUsIMU, OPraHHW30BAHHBIMU [0 TEPPUTOPUAIBHOMY IPUHIMUIY W CHELUAIN3UPOBAHHBIMU
(uexu, Opurajpl), B OCHOBE OpraHM3alUU KOTOPHIX JIeKAT OTpacieBble NMpuHUMNblL. Ha mpaktuke sta
CTPYKTYpPa MOXKET UMETh MHOKECTBO KOMOUHAITHHA.

Tunuzanust CTpyKTyp YIpaBiIeHHsS BaKHA JAJs pa3paOOTKH IITATHBIX HOPMATHBOB U OIpEAEIEeHUs
YHCIEHHOCTH pabOTHUKOB yrpasieHus. OHa MO3BOJSET MCIOIB30BaTh CTaHAAPTH3ALMIO U YHU(PHUKALIHMIO
3JIEMEHTOB U IPOLIECCOB YIPaBJIEHMs, CBOEBPEMEHHO BBIABIATH ycTapeBluue (OpMbl U pa3padaThIBATh
00OCHOBaHHbIE PEKOMEHJAIMM MO  COBEPILIEHCTBOBAHUIO  CTPYKTYp, pPa3pabOTKe  IOJIOKEHUH,
JOJKHOCTHBIX MHCTPYKIMM U T.JI.

[IpakTuka mokas3biBaeT, 4TO (OPMbI YIPaABIECHUS HCKIIOYUTEILHO MHOrooOpa3Hbl M B Mpejaenax

Ka)KJ0ro THIa UMEETCS MHOTO MOAU(UKAIUNA, OTPaXKarOUIMX MECTHBIE YCIOBHS, PA3INYUs B YPOBHE

pa3BUTHS peANpUATHH, pakTopax mpousBoacTBa. Llenu u 3amauu, crosmue nepea npeanpusITHIMY,

Pa3IUYHbI; CYIIECTBEHHO OTIMYAIOTCS APYT OT Apyra U TPYA0Bble KOJUIEKTHUBbI: KBAJTU(UKALMOHHBIM

COCTaBOM, OTHOILIEHUEM JIIOAEH K Aeny U T.4. [o3ToMy THUIIOBBIE CTPYKTYpPBI HE HAa/l0 pacCMaTpHUBATh

KaK cTaHJapTHbIe pemieHus. x ciaenyet npuBsA3bIBaTh K KOHKPETHBIM YCIOBHUSIM.

4. UnaocTpaTHBHBII MaTePHAJI: TIPE3eHTAINs (IPUIaraeTcs Claiiib)

5. JIuteparypa: cMm. [Ipunoxenue 1.

6. KonTpoJibHBIe BONIPOCHI (00paTHAs CBS3b):

1. . B yem otnuume, MpeuMyIIecTBa U HEAOCTATKH JIMHEHHOU CTPYKTYPHI YIIpaBIeHUs?

2. Ha3zoBuTe 0COOEHHOCTH OCTPOCHHUS, TPEUMYIIIECTBA U HEAOCTATKU (DYHKIIMOHAIIBHON CTPYKTYpPHI
yIpaBIEHUS.

3. JlaiiTe XapakTepUCTUKY JIMHEHHO-(YHKIINOHAIBHON CTPYKTYpBI yIIpaBIEHHUS.

1.6 Tema: JlugepcTBO U BIacTh B ynpasieHUH. DOpMbI BIUSHUS U BIACTH.

2. enb: pa3bscHEHNE CTYJEHTaM TEOPUU JIUJIEPCTBA, HOHITHS U COJEepKaHus "MUAEpCTBO" U
"aBTOpUTET pyKOBOAUTENS" .

3. Te3uchl JEKLUUH:
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VYipaBienue opranuzanyeil OCyIecTBIIeT PyKOBOAUTENb, KOTOPOMY JEJIETUPYIOTCS ONPEACICHHbIE
MOJTHOMOYHS. YTIPABICHUE MOKHO OIMPENEIUTh KaK YMCTBEHHBIN U (PU3UUECKHIA MTPOIIECC, KOTOPHIi
MPUBOJIUT K TOMY, YTO [OJYMHCHHBIE BBIIIOJIHAIOT BO3JIOKEHHBIE HA HUX O0S3aHHOCTH U PEIIAIOT
orpesiesieHHbIe 3a1a4n. JInepcTBO MpeacTaBisieT co00i CHoCOOHOCTh OKA3bIBAaTh BIUSHHIE HA OT/ACIBHBIX
JIFOZICH W/UITU TPYIIIIbI, HAIIPABJIsAA UX YCHINA Ha JOCTHXKEHHE Lieiel opranu3anuu. Jlngepamu cTaHoBATCS
HE TI0 BOJIC OPTaHHU3AINH, XOTS BO3MOXHOCTH BECTH 32 COOOH JIF0/Iel MOKHO YBEIHYUTH ITyTEM
JIeJIETUPOBAHUs MOTHOMOYMI. OTHAKO IATIEKO HE KA/l PYKOBOAUTEIb SIBIISIETCS JIUIEPOM.

Coneprxanue:

[ToHsITHE TTOTHOMOYMIA, BIUSHHS U BJIACTH.
@opMBI BIACTH.
/THJI YK 1CTBaA
Teopun nmunepcrsa:
ctvim aujepcersa nmo Makl peropy;
cTuib JiepcTsa Jlaiikepra;
yIpaBieHueckas peuietka buelika u MoyTtoHa.

Ilonamue nonnomouuii, 61uanUA U 61GCMU

O0s3aTeIbHBIM KOMIIOHEHTOM COBPEMEHHOTO MEHEDKMEHTA SIBJISIETCS BIACTh, YMEJIOE UCIIOJIb30BAaHUE
KOTOPOM — Ba)KHOE YCIIOBHE JIOCTHKEHHUS MTOCTABIICHHBIX I1eiei B J1I000H 1eTeIbHOCTH.

BiaacTb — 3T0 BO3MOKHOCTh MEHEIZKEPA PACIIOPSKATHCS PECYpCaMU, BIUATh HA JEHUCTBUS U MTOBEICHUE
JFOJIEN C TIOMOILBIO OIPEAETIEHHBIX CPEACTB — BOJIM, ABTOPUTETA, ITPAaBA, HACUIIUSL.

Bnacte — 310 hopma conmuanbHBIX OTHOIICHUH, TPOSIBISIONMIASACS B CIIOCOOHOCTH BIMSATH Ha XapakTep 1
HaIlpaBJICHUE AEATEILHOCTH YEJIOBEKA C TOMOLIBI0 Y KOHOMUYECKUX, UIECOTIOTUUECKUX, OPTaHU3allMOHHO-
MPaBOBBIX MEXAHU3MOB, a TAK)K€ MCTOJIb30BaHUE aBTOPUTETA, TPAAUIIHM, 0OBIYAEB, OOPSIOB.

Brnactp 6a3upyercs Ha OTHOIICHUSX CyOOpAMHAIIMU, TO €CTh MHOTOYPOBHEBOTO TOJYUHEHHUS, UEPAPXHUH.
CyOopauHanus yCTaHaBJIMBAETCSI OTHOCUTEIBHO JEHCTBYIOMIEH CTPYKTYPHI yiipaBieHus. He Menee BaxkxHO
YUUTBIBATh TAK)Ke JTMUHBIE KaueCTBA U YPOBEHb MpodheccHoHaNbHOM MOArOTOBKH PYKOBOJUTENEH 1
CICIIHAJINCTOB.

OHUM 13 MHCTPYMEHTOB IIPOSIBIICHUS BIACTH SIBJISIETCS BIUSHHUE.

Biansinne — 510 11000€ ITOBEACHKE OJHOIO MHIUBU/IA, BHOCAIICS U3MEHEHMS B IIOBEICHUE, OTHOIICHUS,
OILYIIEHUs Apyroro uHauBuAa. KoHKpeTHbIE CpecTBa, C MOMOIIbIO KOTOPBIX OJJHO JIUIIO MOKET BIIUATH
Ha JIPYTUX, MOTYT OBbITh CAMBIMU Pa3HOOOPa3HBIMU: TPOCKOA, YTpO3a YBOJIbHEHHUS U T.I1.

Jlaxxe B TOM ciy4ae, KOT/Ia pyKOBOAUTENb 001a/1aeT YeTKO ONpeAeIeHHBIMU MOTHOMOYHSIMH HAMPABIISThH
YCUJIUA TMOTYMHEHHBIX, 3TO HE BCET/Ia OKa3bIBAETCS BO3MOXKHBIM. [[0JTYMHEHHBIE MOTYT OTKa3aThCsl
BBITIOJIHUTH MIOPYYEHUE PYKOBOJIUTEISA, BCIEICTBUE YETO CBECTH HA HET €r0 MOJHOMOYHS.

bananc Baactu. Konuenmus 3aBUCUMOCTH TaK)Ke MOATBEPKAAET HECOCTOSATEIBHOCTD €IIE OJTHOTO
pacmipoCTpaHEHHOTO MHEHUS O BIACTH. MHOTUM Ka)XeTcsl, 4TO 00JIa/laHne BIacThi0 — 3TO BO3MOKHOCTh
HaBSI3bIBATH CBOIO BOJIIO, HE3aBMCHMO OT YYBCTB, KE€JIAHWM M HAKJIOHHOCTEH Apyroro juna. Eciu 61 910
OBLJIO TaK, TO HA3HAYEHHBIC PYKOBOUTENN OPTaHU3AINil BCera UMeH Obl BJIACTh JJIsi OKa3aHUs BIUSHUS,
10 KpaifHel Mepe, Ha CBOMX COOCTBEHHBIX MOMUYMHEHHBIX. OTHAKO, BIUSHUE U BJIACTh B PABHOU CTETICHU
3aBUCST OT IMYHOCTH, HA KOTOPYIO OKa3bIBACTCS BO3JICHCTBUE, a TAKXKE OT CUTYAI[UU M CIIOCOOHOCTH
pykoBoauTens. He cymecTByer peanbHOM aOCOMIOTHOM BIACTH, TaK KaK HUKTO HE MOYKET BIUATH Ha BCEX
JIOJIeH BO BCEX CUTYaLMIX.

B ycnoBusix opranuszaunuu, HampuMep, BIacTh TOJIBKO 0TYACTH onpeaenserca uepapxuei. [lockonbky
BJIACTHIO 00JIAJIaeT TOT WM MHOW YETIOBEK, TO B IAHHOM CUTYAIlMH BJIACTH OIMPEIEIISETCS] HE yPOBHEM €T0
(dhopMalbHBIX TIOTHOMOYHNA, & CTENIEHBIO 3aBUCUMOCTH OT JIPYroro Jmia. Yem 00bIe 3aBUCUMOCTD OT
JPYTOTrO JINIIA, TeM OOJIbIIIE BIACTh JAHHOTO JIHIIA.
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Baactb mogunHeHHbIX. KOHEUHO pyKOBOAUTEIh MMEET BJIACTh HaJl IOJYMHEHHBIMH, IOTOMY YTO
MOCJIETHUE 3aBUCAT OT HETO B TAKUX BOIPOCAX, KaK MOBBIMIEHUE 3apab0THOM IJ1aThl, paboyne 3aJaHus,
HPOJIBMKEHHE TI0 CIIyKOe, paclIupeHne IOJTHOMOYMM, yOBIETBOPEHNE COLMANIBHBIX TOTPEOHOCTEH U T.1II.
OpnHako, B HEKOTOPBIX CUTYalUSIX [TOJAYNHEHHBIE UMEIOT BJIACTh HaJl PYKOBOAUTENEM, T.K. IOCIEAHUM
3aBUCUT OT HUX B TAaKUX BOIIPOCaX, KaK HE0OXoauMast Uil IPUHATHUS pelieHui nHpopmanus,
HeQOpMaIbHbIE KOHTAKTHI C JIIOABMH B APYTHX MOJPA3ACICHUX, Yb€ COACUCTBIE HEOOXOAUMO IS
PYKOBOJUTEJIS, BIUSHHUE, KOTOPOE MTOJUYMHEHHBIE MOT'YT OCYILECTBIIATh HA CBOMX KOJLIET, U CIIOCOOHOCTb
MO{YMHEHHBIX BBIIOJIHATH 3aJaHHUSL.
B cucreme nepapxuu 60bIINI UM MEHBIIUI YPOBEHb BJIACTU 3aBUCHUT OT YPOBHS JOJKHOCTH: YEM BbIIIE
JIOJPKHOCTB, TeM 00J1ee BBICOKMI 00BEM BIACTH IpeAOCTaBiIseTcsa pykoBoaureato. Kpome mecra B
uepapxuu, 6a3a BIacTu BKIOYAET:

YCJIOBUS OCYILECTBICHUS POJIK U TIOTHOMOYMS;

KOHTPOJIb HaJl pecypcamMu, BKJItoYasi HH(HOpMaIHIO;

COOCTBEHHOCTb WJIN JI0BEPEHHYIO COOCTBEHHOCTD;

Xapu3MaTHYECKOE PYKOBO/JICTBO;

HaJleJIeHUE MOJTHOMOYUSAMHU HU3IINX;

(bakTOpHl, CBSI3aHHBIE C TIOAYNHEHHBIMH — OKUJIaHUS, KEJIAHUS U TOTPEOHOCTH;

OLIEHKA JIeATEIbHOCTH HUKECTOSIIIUX;

TEHETUYECKUE IIPEIPACIIONOKEHHOCTH — IMPUHATHE aBTOPUTAPHON MIIH IEMOKPATUYECKOM
JUCLUTUINHBIL.
BnacTh HaxoauTCs B HENOCPEACTBEHHOM CBSI3U C OTBETCTBEHHOCTHIO. B COBpEMEHHOM MEHEIKMEHTE
POJIb OTBETCTBEHHOCTH ITOCTOSTHHO MOBBIILIAETCS, TOCKOJIBKY IIOCTOSIHHO PACTET CTOUMOCTD UCIIOJIb3YEMBIX
B IIPOM3BOJICTBE PECYPCOB, & TAKIKE YBEIMUMBAECTCSA CyMMa PacX010B, €CJIU IPUHUMAIOTCS
0€30TBETCTBEHHBIE, HEOOJyMaHHbIE PEIIEHUs, CBA3aHHBIC C MCIIOJIb30BaHUEM MaTEepPHUATbHbIX,
(MHAHCOBBIX PECYPCOB U paboUeil CHUIIBI.
OTBETCTBEHHOCTh OCYIIECTBIISIETCS B pa3IMUHBIX (hOpMax KOHTPOJIS HaJl AEATEIbHOCTBIO CYObEKTa C
TOUYKH 3PEHHUS BBITIOJHEHHSI UM MIPUHITHIX HOPM U IPaBUJI, a TAaK)K€ PELICHUH KOHKPETHBIX 3ajad.
OTBETCTBEHHOCTh TAKXKE 0O3HAYaeT U 0053aTEIbCTBO OTBEYATh 32 CBOU JACUCTBUS, IPUHUMATh Ha ce0sl BUHY
3a UX BO3MO’KHBIE HEraTUBHBIE NOCeNCTBUA. OTBETCTBEHHOCTh PYKOBOAMUTENEH 0co0asi: OHM OTBEYAIOT HE
TOJILKO 3a CBOIO JIEATENILHOCTh, HO U 32 ICUCTBUS U OLIMOKH MO TYNHEHHBIX.
B nmpakTtuke ynpapieHus NpeAnpUsTUIMU HauOobliee pacpocTpaHeHue npruoodpena MopaabHas,
JUCLUILINHAPHAS, aAMUHUCTPaTUBHAs U Ja)KE€ YTOJIOBHAsl OTBETCTBEHHOCTD.
B cdepe menemxmMenTa OTBETCTBEHHOCTh HEMOCPEACTBEHHO CBSI3aHa C MOJTHOMOUYHUSMHU, KOTOPhIE
SBJISIIOTCS 0053aTeIbHBIM ycI0BHEM d(PPEeKTUBHOMN paboThI IepcoHala yupaBIeHHUs.
ITostHOMOYMSI — 3TO AOJKHOCTHBIE (CIyKEOHbIE) MpaBa U BO3MOKHOCTH MEHEIKepa MPUHUMATD
pelIeHNs, BIMAIONINE Ha IeHCTBUS TOJYMHEHHBIX. [loJHOMOYMS NenaTCs Ha IMHEHHbIE U ITa0HbIe
(pyHKIMOHANIbHBIE, KOHCYJIHTATUBHBIE).
D¢ ekTuBHBIA MEHEHKMEHT JIOCTUTAETCsI TP YCIOBUHU, KOT/Ia YCTAaHABIMBACTCS ONPEIeIeHHBIN OanaHe
MEX1y 00513aHHOCTSIMH, TOJTHOMOYUSIMU M OTBETCTBEHHOCTHIO.

Dopmol enacmu
B mpakTuke MeHeI)KMEHTa MOYKHO BBIICITUTH IIECTh OCHOBHBIX ()OPM BIIACTH:
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OcHOBHBIE (POPMBI BIIACTH

BaacTh NpuHYIKIEHHUS TIPEIIOIAraeT UCIIOJIb30BAaHIE PA3IIMIHBIX ()OPM B3BICKAHUI 1O OTHOIICHHUIO K
JMLIaM, JIOTTYCKAIOIUM HApYIIEHUs] YCTAaHOBJICHHBIX MPaBW, HOPM U HOPMATHBOB. VcrionHUTENb BEpUT,
YTO HAYAJIbHUK MMEET BO3MOKHOCTh TPUMEHHUTh HaKa3aHUE TaKUM 00pa3oM, 4TO ATO ITOMEIIAeT
yJIOBJIETBOPEHMIO €r0 KaKOH-TO HACYIIHOM nmoTpeOHocTu. Takas BIacTh peaqu3yercs B OCHOBHOM H3-3a
CTpaxa: yBOJIbHEHHUE ¢ Pa0OTHI, IOHW)KEHUE B JOJDKHOCTH, CHUKEHHUE 3apIUIaThl U 1p. Biacte, ocHoBaHHas
Ha 3aKOHHOM IPUHYXJIEHUU WU BO3MOXKHOCTH €0 MPUMEHEHHUS, SIBIISIETCS] aIMUHUCTPATUBHOM.

Baacrb, 0CHOBaHHasi HA BO3HATPAKICHUSAX — HCIOJHUTEIb BEPUT, YTO HAYAJIbHUK UMEET
BO3MOXKHOCTH YAOBIETBOPUTH HACYITHYIO MOTPEOHOCTh. ITOT TUI BJIACTH IPEAIoNaraeT BO3CCTBIE
yepes MOPOKACHUE MOT0KUTEIBHBIX dMOIMK. Ha npakTuKe UCIONb3YIOT IUPOKUNA CIIEKTP
BO3HArpa)xJICHUN: pa3HOo0Opa3Hbie (OPMBI JOTIAT K OCHOBHOM CTaBKE, MOPAITbHOE CTUMYITHPOBAHHE,
MpPeI0CTaBIEHNE BO3MOKHOCTEH B MOBBIILIEHUU KBATHU(PUKALUH, IPOJIBHKEHUH 110 ciryk0e u nip. s
AKTUBHOT'O BO3/ICHCTBHSI HA TIOBE/ICHUE U JIEATEIHHOCTh TOJYMHEHHBIX HEOOXOIUMO 3HATh UX
MOTPEOHOCTH, LIEHHOCTHBIE OPUEHTAIINHY, & TAK)KE OTHOIIEHHE K OT/IEJIbHBIM BHUIaM BO3HArpaskIeHUN 1
B3bICKaHU.

3aKoHHAs BJIACTh — UCIIOJIHUTENb BEPUT, YTO PYKOBOAMUTEIh UMEET MPaBO OT/AaBATh MPUKA3bI, U €r0
JIOJIT — MOJAYUHATHCS UM. 3aKOHHYIO BJIACTh OYEHb YacTO HA3bIBAIOT TPAAUIIMOHHON BIACThIO. 3aKOHHAS
BIIACTH ObIBACT MEHCTBEHHOM TOT/a, KOT/Ia TO{YMHEHHBIN BBITOHSIET YKa3aHUs PYKOBOIUTENS TOIHKO
[IOTOMY, YTO OH HaXxOJUTCs Ha OoJiee BHICOKOM YPOBHE OpraHU3allMOHHOI nepapxuu. Bee pykoBogutenu
MOJIB3YIOTCSl 3aKOHHOM BJIACTHIO, TOTOMY UTO MM JICJIETUPOBAHBI TOJIHOMOYHS YIIPABIIATH IPYTUMHU
JI0BMU. 3aKOHHAsI BJIACTh Oa3UpyeTcs Ha UCTOIb30BaHUU BIACTHBIX OJHOMOYHM, KOTOPBIE 3aBUCST OT
MeCTa B U€papXUHU MEHEKMEHTA, aBTOPUTETA JTUIEPA.
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JKCIepTHAs BJACTb — UCIOJIHUTENb BEPUT, YTO PYKOBOAMUTENb 00J1a1aeT ClICLMAIbHBIMKI 3HAHUSAMM,
KOTOPBIE MTO3BOJIAT YAOBICTBOPUTH MOTPEOHOCTh. DKCIEPTHAS BIACTh 0a3UpPyeTCsl Ha OCYIECTBICHUU
9KCIIEPTU3BI, IIPH ITOMOILIY KOTOPOM OLIEHUBAIOT JCUCTBUS IPYIUX, UX 3HAHUS, MACTEPCTBO, YTO IOMOTaeT
JOCTHYb yCHeXa, MOCKOJIbKY MOJYMHEHHBIC BEPAT B BBICOKHI MTPOPECCHOHATI3M

PYKOBOAMTENSA. DKCIIEPTHASL BJIACTh OCHOBAHA HA IIPU3HAHUM OKPYKAIOUIMMH HAJIMYMS Y UHIUBHJA
HEJOCTYIIHBIX UM CIICLIMAJIBHBIX 3HAHUM.

ITaJIOHHAS BJIACTh — XaPAKTCPUCTUKH WJIM CBOWCTBA PYKOBOJMUTEIIS CTOJIb TPHUBIICKATEIBHBI JIJIS
UCTIOJTHUTEIISA, YTO OH XOYeT OBITh TAKUM K€, KaK OH. DTAJIOHHAS BJIACThH 3aKJIFOYACTCS B UCIIOIH30BAHUHT
BJIMSIHUSA Jnjiepa Oiarogapsi HATMYMIO y HETrO OTPEACICHHBIX XapaKTEPUCTUK U CBOMCTB, KOTOPBIE OXOTHO
MIEPEHUMAIOTCS TTOTYMHEHHBIMU, CTPEMSIIIUMHUCS OBITh TAKUMH, Kak Juaep. [Ipu Hamnaun 4yBcTBa
JPYKOBI K PYKOBOJAMUTEIIO, TOYMHEHHBIE C SHTY3Ua3MOM BBIMOIHSIOT PACIIOPSDKEHUS M 00JIee JIOSUTBHO
OTHOCSTCS K HeMy. Takyro BJIACTh €Ille HAa3bIBAIOT XapU3MaTHIHBIM BO3/ICHCTBHEM (Xapu3Ma (Tped.) —
00U J1ap, UCKITFOYUTEIIBHOCTB ).

HNudpopmanuoHHasi BJIacTh — 3TO BJIACTh, PE3YJIbTATHl KOTOPOM 3aBUCST OT JOCTYIAa U KOHTPOJIS HaJT
pacmopsiAUTEILHON CUTyallMel 00 OpraHU3alMOHHBIX oNepanusx u Oynymux rianax. UundopmannonHas
BJIACTh OCHOBAaHA HA TOM, YTO KOOPJAMHAIIWS NH(OPMAITMOHHBIX TOTOKOB U KOHTPOJIb 3a
KOMMYHUKAITMOHHOW CETHIO MO3BOJISIIOT YEJIOBEKY WJIU TPYIIIE JIIOACH BIUITH Ha Ipyrux. [loaTromy
ycnoBueM 3(PpPEeKTUBHOTO MEHEKMEHTA SBIISIETCS pa3paboTKa U BHEAPEHNE HAyYHO 000CHOBAHHOM
MH()OPMAITMOHHON CUCTEMBI B KOXKJIOM MOIpa3ieNICHUN TIPEATPUSITHS.

[TepeuncrieHHbIe TUTIBI BIACTH MOTYT BBI3BaTh y MOJTYMHEHHBIX Pa3IHYHbIC

YPOBHHM MOTHBAIINU OTHOCUTEIBHO UCIIOJHEHUs 00s13aHHOCTeH. [loTunHEHHBIE MOTYT paccMaTpUBaTh
yKa3aHus Jujaepa Kak o0s3aTenbHbIe, pearupoBaTh Ha HUX MOJOXKUTENbHO, UITH, HA000POT, BOCHPUHUMATH
ux 0e3pa3IMyHO UITU J1aXKe C COMPOTUBICHUEM.

CTiib pyKoOBOACTBA — 3TO NPHUBBIYHASA MaHEpPaA OBEACHUSI PYKOBOIUTENS IO OTHOIICHHIO K
MOTYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIHMSIHUE U MOOYIUTh UX K IOCTHIKCHHIO I€JIe OpraHu3alluu.
Crenens, 10 KOTOPOH YNPaBISAIOMIUMA 1€JIETUPYET CBOM MMOJTHOMOYMS, TUIIbI BIACTH, UCIIOJIb3YEMBIE UM, U
3a00Ta 0 4eJIOBEYECKNX OTHOILIEHUSX WJIH, IIPEXK]IE BCETO, O BHIMOJIHEHUH 33JJa4l — BCE 3TO OTPaXKaeT
CTHJTb PYKOBOJICTBA, XapaKTEPU3YIOIINN JaHHOTO JIHjepa (CM. 6 CTHUJICH YIIPaBICHU).

Kaxxnast opranuzanus npeactanisier co00il yHUKaIbHYI0 KOMOMHAIIMIO UHAMBUIOB, IIeJIed U 3a/1a4.
Kaxxnplii ynpasieHen — 3T0 yHUKaIbHAs JUYHOCTB. [103TOMY CTHIIM pyKOBOJCTBA HE BCETAA MOXKHO
OTHECTH K KaKOI-TO KOHKPETHON KaTErOpHH.

[Ipu anGepanbHOM CTHIIe — MUHUMAJIBHOE yYacTue pykoBoauTens. [loqunHeHHbIM JaeTcsl TOUTH
moJiHast cB0001a B OTIPEICIICHUH CBOMX IIEJICH M KOHTPOJIS 32 CBOEH COOCTBEHHOM

paboToil. ABTOPHTAPHOE PYKOBOJCTBO XapaKTEPU3YETCsI BHICOKOM CTEMEHbIO €MHOINYHOM BIIACTH
PYKOBOJUTENS: PYKOBOAUTEND ONpPEAEIseT BCE CTpaTeTruu TPYIIbl; HUKAKUX MOJTHOMOYUMN IPYIINE He
nenerupyercs. JleMokpaTnueckoe pyKOBOACTBO XapaKTEpU3YETCs paCIpeIeIEHUEM BIACTH U y4aCTUEM
PabOTHUKOB B yIIPaBJICHUN; OTBETCTBEHHOCTh HE KOHLIEHTPUPYETCS, a pacIpeeIsIeTcs.

Teopun muaepcrsa

Cruam smaepersa no MakI'peropy
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[To TpaauuOHHON cUCTeME KiIacCU(PUKALIUU CTHIIb MOKET OBITh aBTOKPATUYHBIM (3TO OJIHA KPAaHHOCTD) U
TuOepaNbHBIM (Ipyras KpaitHOCTb) UK 3TO OYJIeT CTUJIb, COCPEAOTOUCHHBIN Ha paboTe, U CTHIIb,
COCpEIOTOYEHHBIN Ha YEJIOBEKE.

ABTOKpaTHYECKUH TP B YIIPABICHUHU aBTOPUTAPEH. ABTOKPATUUECKUI PYKOBOIUTEINH 00IaaeT
JIOCTAaTOYHOM BIIACTBIO, YTOOBI HABA3BIBATh CBOIO BJIACTh UCIIOIHUTENSM, U B Clly4ae HEOOX0IUMOCTH 0e3
KoJIeOaHuH mpubderaeT K 3ToMy. ABTOKPAT HAMEPEHHO aIeITUPYET K TOTPEOHOCTSIM 00Jiee HU3KOTrO
YPOBHSI CBOMX MOJYMHEHHBIX, UCXO/IS U3 MPEOJI0KEHHS, YTO 3TO TOT CAMbIM ypOBEHb, HA KOTOPOM OHU
onepupyroT. Jlyrinac Makl perop, u3BeCTHBINM y4€HBIN B 00J1aCTH JUAEPCTBA, Ha3BaJ MPEIOCHUIKI
aBTOKPATHYECKOI'O PYKOBOJUTES 110 OTHOIICHHUIO K pabouuM Teopuen «X». COriaacHoO Teopuu «X»:

* JIIOAM HE JIOOST paboTaTh U NpH J10001 BO3MOKHOCTH H30€ratoT paboThI;

* Y IIIOJICH HET YeCTOIIO0MS, U OHU CTaparoTCs U30aBUTHCS OT OTBETCTBEHHOCTH, MPEANIOYUTAs,
YTOOBI UMHU PYKOBOJINJIN;

= QoJIblle BCETO JIFOJIU XOTSAT 3alIUIIEHHOCTH;

* YTOOBI 3aCTABUTH JIOJICH TPYAUTHCS, HEOOXOAMMO UCIIOIB30BATh IPUHYXKICHUE, KOHTPOIb H
YIpo3y HaKa3aHUsl.

Ha ocHoBe Takux BXOJHBIX IIPENIOJIOKEHNUN, aBTOKPAT OOBIYHO KaK MOKHO OOJIbLIE LIEHTPAIN3YET
[OJTHOMOYHS, CTPYKTYPUPYET paboTy MOAUYMHEHHBIX U TOYTH HE AaeT UM CBOOO bl B IPUHATHH PELLICHUH.
ABTOKpAT Takke IJIOTHO PYKOBOAMT Bcel pabOTOM B Ipe/iesiax ero KOMIETEHLUU U, YTOObI 00€CIIeUnTh
BBINOJIHEHHE PA0OThI, MOXKET OKa3bIBATh NICUXOJOIMUECKOE AABICHHUE, KaK PAaBUIIO, YTPOXKATh.

Korna aBrokpar n3beraer HEraTUBHOIO IPUHYKJIEHUS, a BMECTO 3TOTO MCIOJIb3YET BO3HAIPaXIEHHUE, OH
HOJIy4aeT Ha3BaHHE OJAarOCKIOHHOIO aBTOKpaTa. XOTs OH MPOJOKAET OCTaBaThCsl AaBTOPUTAPHBIM
pYyKOBOJUTENEM, OJarOCKIOHHBIN aBTOKpAT MPOSIBIISIET aKTUBHYIO 3a00Ty O HACTPOSHUH U OJIaronoiydyun
noquuHeHHbIX. OH MOKET Jake TONTH Ha TO, YTOOBI pa3pelaTh WM MOOIIPSTh UX y4acTHe B
IIaHupoBaHuM 3aianuii. Ho oH coxpansieT 3a co60il (pakTHUUYECKYIO BJIaCTh NPUHUMAThH U UCTIOIHSTh
pEILIEHUs.

[IpencraBienne JEMOKPATUYHOTO PYKOBOAUTENS O pAOOTHUKAX OTIUYAIOTCS OT NMPEACTaBIECHUN
aBTOKpATUYECKOro pykosoaureisi. Makl'perop Haszsain ux reopuei «Y»:

* TpyJ — MIpOIecC ecTeCTBeHHBIN. Ecu ycnoBus OmaronpusTabie, JHOU HE TOJIBKO MIPUMYT Ha ce0s
OTBETCTBEHHOCTbh, HO M OYJyT CTPEMUTHCS K HEH;

*  €CJIM JIFOJIU IPUOOIIEHBI K OpTraHU3aIMOHHBIM IEJSIM, OHU OyTyT MCIOJIb30BaTh CAaMOYIIpaBICHUE U
CaMOKOHTPOJIb;

* TpUBJICUYCHHE ABISIETCS QYHKIIMEH BOSHATPAXKIACHUS, CBA3aHHOTO C IOCTHKEHUEM IIEITH;

* CIMOCOOHOCTH K TBOPYECKOMY PEIICHUIO IPOOJIEM BCTPEUAETCS 4acTO, & MHTEIIEKTYalbHBIH
MOTEHIMAJ CPEJHETO YEJIOBEKA UCIIOJIB3YETCs JINIIb YaCTUYHO.

braroyapst 3TUM npearnonoKeHusIM, TEMOKPATUYHBIM PYKOBOJIUTEIb MPEATIOUNTAET TAKHUE MEXAHNU3MBI
BJIMSIHUS, KOTOPBIE alleJUIMPYIOT K MOTPEOHOCTSIM 00Jiee BEICOKOTO YPOBHS: MOTPEOHOCTH B BBICOKHX
LeJI1X, ABTOHOMUHU ¥ CaMOBBIPAXEHUU. JIeMOKpaTUUHBIN PyKOBOAUTEINb N30EraeT HaBsA3bIBATh CBOIO BOJIIO
MIOJAYMHECHHBIM.
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Teopus “X” J [ Teopus “Y” J
COTpYAHHUKH: COTpYAHHUKH:
* He JobsAT paboTaTh; * JobAT paboTarth;
*  JICHUBBI; *  KpeaTHBHBI;
* u3beraioT OTBETCTBEHHOCTH; *  MIIYT OTBETCTBEHHOCTD;
* [I0Ka3bIBAIOT Pe3yJIbTaThl *  MPOABJIAIOT ABTOHOMHOCTD ¥
TOJILKO 110/1 JlaBJIEeHHEM CaMOJIHCIHIIMHY

Crwm muaeperBa no Makl'peropy: teopust «X» u Teopus «Y »

Opranuzauuu, Tae TOMUHUPYET JEMOKPAaTUYECKUI CTUIIb, XapaKTEPU3YIOTCS BHICOKON CTENEHbIO
JELUEHTpaIn3aluy NoJHOMOUMM. [IoJUMHEHHBIE TPUHUMAIOT AKTUBHOE Y4aCTHUE B PUHATUM PELICHUN U
MOJIB3YIOTCSI ITUPOKOM CBOOOA0M B BBIIOJTHEHUH 3aaHui. JIOBOJIBHO YacTo, OOBSICHUB 1I€JTM OpTraHU3AIINH,
PYKOBOAMTEINb TTO3BOJISET MOJYMHEHHBIM OIMPEIEIUTh CBOM COOCTBEHHBIE I[€]I B COOTBETCTBUU C TEMHU,
9T0 OH chopmynnpoBai. BMecTo Toro, 4To0BI OCYIIECTBIATH KECTKH KOHTPOJIb 32 MOTYMHEHHBIMU B
npoiiecce UX paboThl, HU30BOM PYKOBOJHUTEIb OOBIUHO KJIET, KOTia paboTa Oy/IeT BHINOIHEHA JI0 KOHIIA,
YTOOBI IIPOBECTH €€ OLEHKY. PyKOBOMTEIh TPATUT CPAaBHUTENILHO OOJBIIYIO YaCTh CBOETO BPEMEHH,
JIeMCTBYsI Kak CBA3YIOIee 3BE€HO, 00ecreunBasi COOTBETCTBHE 1€JIeH MPOU3BOJICTBEHHOM IPYIIIbI LEIsIM
OpraHM3aliy B 1IEJIOM U 3a00TSACh O TOM, YTOOBI rpyIIa Mnojiayvyaia HeoOXOJUMbIE €l peCcypCHI.

[TockonbKy J€MOKPATHYHBIH JHIep NPENoiIaraet, YTo JI0/ied MOTUBHPYIOT NOTpeOHOCTH Ooiee
BBICOKOI'O YPOBHSI — B COLIMAJIbHOM B3aUMOEHCTBUHM, yCIIeXaX U CAaMOBBIPaKEHUHU, — OH IBITAETCs
c/enarh 00s3aHHOCTH MOTYMHEHHBIX OoJiee MpuBieKaTeabHbIMU. OH MBITAETCS CO3aTh CUTYAIHIO, B
KOTOPOM JIFOJM cCaMi MOTUBHPYIOT ce0s1, IOTOMY 4TO MX paboTa, 1o MPUpPOE CBOEH, ABIIIETCS
BO3HarpaxaeHueM. JleMOKpaTHYHbIM PYKOBOJUTENb TAKXKE CIIOCOOCTBYET TOMY, YTOObI MOAYMHEHHBIE
MOHMMAJIU, YTO UM HaJI0 peuaTh 00JIbIIYI0 YacTh NMpodiem, He uiia oa00penus wim nomouy. Ho
PYKOBOJUTENb BKJIAIbIBAET MHOTO YCUJIMI B cO3/1aHUE aTMOC(hEpbl OTKPBITOCTH U AOBEPHUS C TEM, YTO €CITU
[IOTMMHEHHBIM M MIOHA100UTCS TOMOIIb, OHU, HE KOJIEe0JI5ICh, MOTJIU Obl 0OPATUTHCS K PYKOBOAMTEIIIO.
UTo0bI 1OOUTHCS ITOT0, PYKOBOIUTENb OPraHU3yeT IBYCTOpPOHHEE oOmeHne. OH MbITaeTcsl HAyYUTh
MOTYMHEHHBIX BHUKATh B MPOOJIEMbl OPraHU3alll1, BbI1aBaTh UM a/IEKBaTHYIO HH(DOpMAILIUIO U
IIOKa3bIBaTh, KaK UCKaTh M OLIEHUBATh AJIbTEPHATUBHBIE PELICHMUS.

Crunb nuaepctsa Jlalikepra.

KnaccuduuumpoBaTh CTHIN pyKOBOICTBA MOKHO ITYTEM CPaBHEHHs aBTOKPATHYECKOT0 U
JIEMOKpPATUYECKOTO0 KOHTHHYYMOB. P3Hcuc JlalikepTt u ero koimern B MUYATraHCKOM YHUBEPCUTETE
pa3paboTalii abTepHATUBHYIO CUCTEMY, CPABHUBAS IPYIIIBI C BBICOKOW MIPOM3BOIUTENBLHOCTHIO TPY/Ia U
TPYNIbI C HU3KOH MPOU3BOANTEIHLHOCTBIO B Pa3IMUHbIX opraHu3anusax. OHM cUUTaNIM, 4TO Pa3HHULLY B
MPOM3BOIUTENLHOCTH MOKET OOBSCHUTD CTHIIb JINAEPCTBA. AHAJOTMYHO KOHTUHYYMY TI0 TEOPHUAM «X» U
«Y» MaklI peropa, pyKOBOJMUTENH TPYII C BBICOKOW U HU3KOW MPOU3BOAUTETHLHOCTHIO
KJIacCU(UIIUPOBATUCH 110 KOHTHHYYMY, KOTOPbII HaXOAUJICS B MpeJiesiaX OT OJHOM KpaifHOCTH —
COCpeIOTOUEHHBIE Ha paboTe (Teopus «X»), K APYroi — COCPEAOTOUCHHBIC Ha YEIIOBEKE (TEOPHS «Y »).

PykoBoauTenb, cocpeJOTOUCHHBII Ha paboTe, TaK)Ke U3BECTHBIN KaK PyKOBOIHMTEIb, ODUCHTUPOBAJICS Ha
3ajauy, MpexJie BCEro, 3a00TUTCS O MPOEKTUPOBAHUHM 3a/1a4H U pa3pabOTKEe CUCTEMbI BOZHATPAXKIACHUIH [
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MOBBILICHUS IPOU3BOAUTENBHOCTH Tpya. Kitaccnueckum npuMepoM pyKOBOAUTENS, COCPEIOTOYCHHOTO
Ha padore, cnyxut Openepuk Teiinop. OH cTpowi 3a1a4y 0 TEXHHYECKUM MTPUHIHAIAM 3()(HEKTHBHOCTH H
Harpaxsjai pabo4ynx, KOTOpbIE NEPEBBIOIHSIIN HOPMY, THIATEILHO PACCUUTAHHYIO HA OCHOBE U3MEpPEHUI
MMOTCHIMAJILHOTO BBIITYCKA IMTPOAYKIIUH.

B npoTHBOII0I05KHOCTH 3TOMY, OCHOBHOM 3a00TOI pyKOBOAUTEIS, COCPEAOTOUEHHOIO HA YEJIOBEKE,
ABJIsAI0TCA 0. OH COCPE0TOUNBAET BHUMAHUE HA TOBBIIIEHUH TPOU3BOIUTEIBHOCTH TPY/1a IIyTeM
COBEPUICHCTBOBAHHUS YEJIOBEYECKMX OTHOLICHUN. PyKOBOIUTEIb, COCPENOTOUCHHBIN Ha YEI0BEKE, JEJIaeT
yIOp Ha B3aMMOIIOMOIIY, T03BOJISIET paOOTHUKAM MAaKCHMaJIbHO y4acTBOBATh B IPUHATUN PELLEHUH,
n30eraer ONeKH U yCTaHaBIMBAET AJIs MOApa3iesIeHHs BHICOKUI YPOBEHb POU3BOJUTENBHOCTH Tpyna. OH
AKTUBHO CUMTAETCS C HY>KJaMHU HOJYMHEHHBIX, IOMOTaeT UM pelIaTh MPOOIEMbI U MOOLIPSIET UX
npodeccuoHanbHbIi pocT. [1o cyTu, pyKoBOANTEINb, COCPEIOTOUCHHBII Ha YelI0BeKe, BeleT ce0st
AQHAJIOTUYHO PYKOBOJIUTEIIO, IPUBIICKAIONIEMY PAOOTHHKOB K YUaCTHIO B yIIPABICHUH.

JlaiikepT mpeamoKui yeTbipe 0a30BbIX CUCTEMbI CTHIIA JTHaepcTBa. OHU XapaKTEePU3YIOTCs Pa3IndHOM
CTENEHbIO AaBTOPUTAPHOTO M IEMOKPATUYECKOTO CTUJISI, HEOOXOAUMOTO JIJIsi OKa3aHUs BIUSHUS Ha JIFOJIEH,
noOysk1asi X K TOCTHKEHUIO 1eJIel OpraHu3allii.

JlaiikepT onKChIBaET pyKOBOJIUTENEH, OTHOCSIIMUXCS K CUCTEME |, KaK IKCINIyaTATOPCKO-AaBTOPUTAPHBIX.
OTH PYKOBOJUTEIN UMEIOT XapaKTEPUCTUKU aBTOKpATa.

Cucrema 2 Ha3bIBaeTCs J00POKEIATEIbHO-aBTOPUTAPHOM. DTH PYKOBOIUTENIN MOTYT NOIJEP/KUBATh
ABTOPUTAPHBIE OTHOILIEHUS C MOAYNHEHHBIMU, HO OHHM Pa3pelialoT MOAYMHEHHBIM, XOTS U OTPAaHUYEHHO,
y4acTBOBAaTh B IPUHATUY pelieHuil. MoTuBaIMsI CO31aeTCsl BOZHArPaXKICHUEM M B HEKOTOPBIX CIIydasx —
Haka3zaHueM. B 1enoM, B cuctemMe 2 pyKOBOAUTENIN COOTBETCTBYIOT THITY OJIarOCKJIOHHOTO aBTOKpATa.

PYKOBOI(I/ITCJ'II/I CHUCTCMBI 3, Ha3bIBAEMOM KOHchIbTaTI/IBHOﬁ, MPOABJIAIOT 3HAYUTCIIBHOC, HO HE ITOJIHOC
JOBCPUC K MOAYNHCHHBIM. Ectp JABYCTOPOHHEC O6IH€HH€ M HCKOTOpasA CTCIICHb JOBCPUS MCIKIY
PYKOBOAUTCIIIMU U TIOAYNHCHHBIMHU. Baxnrie peuICHU MIPUHUMAKOTCA HAaBEPXY, HO MHOT'MC KOHKPCTHBIC
PEIICHUA TPUHUMAIOTCA MOAYMHCHHBIMH.

Cucrema 4, uMmeHyeMas 1eMOKPATHYECKOM, OCHOBAaHA HAa y4aCTUH, I0Jpa3yMeBaeT IPYNIIOBbIE PELICHUS
U ydactre pabOTHUKOB B IpUHATHH pemieHuid. [To maenuto Jlalikepta, oHa — camas AeiCTBEHHAs. DTH
PYKOBOJMTEIIHN MOJHOCTBIO TOBEPSIOT IOJYMHEHHBIM. B3aUMOOTHOLIEHNS MEXK Y PYKOBOAUTEIIEM U
MIOJYMHEHHBIMHU JPYKECKHE U B3aMHO JOBEpUTENbHbIE. [[pUHATHE pemenHnii B BBICHIEN CTEIEHU
JeneHTpain3oBano. OO1eHne ABYCTOPOHHEE U HETPAJUIIMOHHOE. JInaepsl cucTeMbl 4 COOTBETCTBYIOT
PYKOBOJUTEINSAM, KOTOPbIE MOOUIPSAIOT yyacTUe paOOTHUKOB B yrpaBieHUH (Teopust «Y»). Kpome toro, onu
OpUEHTUPOBAHBI HA YEJIOBEKA, B IPOTUBOIIOJIOKHOCTh PYKOBOJUTEINISIM CUCTEMBI |, ODUEHTUPOBAHHBIM Ha
pabory.

VYpasnenyeckas peuierka bielika 1 Moyrona

[ns onpenenenus Thna MeHeKepa aMepuKkanckue rncuxosioru P. bieiik n /. MoyToH cocTaBuim MaTpuily
(pelieTKy) TUIIOB PYKOBOAMTENEH.

JIro60i1 pe3yabTaT JOCTUTAeTCsl B «CHIIOBOM I10JI€» MEXAY MPOU3BOJCTBOM M 4enoBekoM. [leppas
«CUJIOBAs IUHUS BEIET K MAKCUMaJIbHOMY 00BEMY IPOU3BOJICTBA, BBIPAYKACTCS B PA3TUYHBIX (POpMax
TOBapoB U yciIyr. [IoCTOSHHBIMY LIENSIMU 3/1ECh SIBIIIOTCSI MAKCUMAJIbHO BBICOKUI 00BbeM MPUObLIH,


https://discovered.com.ua/glossary/pribyl/

ONTUSTIK-QAZAQSTAN SOUTH KAZAKHSTAN
MEDISINA [SKMA| MEDICAL
AKADEMIASY ACADEMY

als,
\ .

«OHTycTik KasakcTaH meauumHa akanemuscol» AK AO «OxHo-KasaxcTaHCKas MEAUUMHCKAS aKaneMus»

Kagenpa «ConnanbHoe METUIIMHCKOE CTPaXOBaHUE M OOIECTBEHHOE 3I0POBBE» 044-58/16
23 c1p. u3 44

JIEKIIMOHHBIN KOMILJIEKC «YHpaBneHI/Ie 3J0POBLEM»

CHM)KCHHE M3JIEPIKEK NIPOU3BOJICTBA U T.I1. ECiIM Ipy 3TOM IONBITATHCSI IOBBICUTH ITPOU3BOIUTEIIBHOCTD
110001 11eHoM 6€3 OTJISAKA Ha COTPYIHUKOB, TO 3TO MOXKET IPUBECTH K IUIOXUM pe3ylibTaTaM. Bropas
«CUJIOBas JIMHUS» HallpaBiieHa Ha yeroBeka. OHa HalleleHa Ha TO, YTOObI YCJIOBUS TpyZa B HauOobIIeH
CTETIEHU OTBEYAIH MOTPEOHOCTSAM M XKeJTaHUSIM PadOTHUKA. XOpoIllee CaMOYyBCTBUE U YIOBJIETBOPEHHE
paboToil — BOT BTOpas Lieb.

Ynpasnenueckas pemierka bieiika u Moyrona
Jdukrarop (9.1). Ctuiib yripaBieHus, MOJIHOCTHIO OPUEHTUPOBAHHBIN HA MPOU3BOJCTBO U HE YACISIOIIUN
JIOCTaTOYHOTO BHUMAHWSI JIIOIIM. DTO HKECTKUH KypC aIMUHUCTpaTopa. PaboTa B TaKMX yCIIOBUSX HE
MIPUHOCUT yAOBIIeTBOpeHus. Kaxkiplil bITaeTcs yuTu U3 nogquuHenus. s pykoBoauTens
IIPOU3BOJICTBEHHBIN PE3yIbTaT — BCE, @ UEJIOBEK — B JIYULIEM CJIy4ae, UCIIOIHUTEND, a [10 CYTH, —
HUKTO.
Hdemoxpar (1.9). [Ipon3BoanTEIBHOCT TPY/Ia Y TAKOI'O MEHEKEPa CTOUT Ha MOCIEAHEM MECTE.
3anHTEepEeCOBAaHHOE BHUMAHKE K YEJIOBEYECKUM MOTPEOHOCTSIM CO3/IAaeT IPYKECKYIO aTMOochepy U
COOTBETCTBYIOIIMI TEMIT MPOU3BOACTBA. DTOT CTHJIb YIIPABICHUS CTABUT HA IEPBOE MECTO YEIOBEUECCKUE
OTHOILIEHUS.
Heccumucr (1.1). [leBu3s «He BMemmBaThcs B X0 COOBITUINY. DTH JIOU HU K YEMY HE CTPEMSTCS — HU K
MIPOU3BOJICTBEHHBIM pe3yJIbTaTaM, HA K YCTAHOBJICHUIO T'YMAaHHBIX YCIOBUHM TTpou3BOACTBA. [lo100HOE
OTHONICHHE BCTPEUAETCSI U CO CTOPOHBI OOBIYHBIX COTPYIHUKOB: paboTaTh TaK, YTOOBI HE ObITh
YBOJICHHBIM U HE 3a00TUThCS HU 0 YeM. [10100HOe OTHOIICHHE 3a4acTyIO SBISIOTCS peakiue Ha
HEBEPHBIN CTUIIb yIIpaBieHUs], 0003Ha4eHHbIN 1.9: TaBieHNe BHI3BIBACT MMPOTUBOICICTBHE.
Manunyastop (5.5). MeHekepa 3TOro TUIa yJ10BJIETBOPSIET CPEAHSA MPOU3BOAUTENBbHOCTD. JleBu3: «He
J0CTaBaTh 3Be3] ¢ Heba». MaHUITyIMpoBaHKE JTIOAbMH. Y JOBIETBOPUTEIBHBIE PE3YIbTAThI, CPEIHSS
YIOBJIETBOPEHHOCTH PabOTOM, CKIIOHHOCTH K KOMIIPOMHCCAM M TPATUIIASIM TOPMO3ST Pa3BUTHE
ONTUMUCTUYECKOTO B3TIIsia. He oueHb BEICOKOTO MHEHHS OHU M 00 yCreXax «TyMaHU3aIHm.
Benuxonennast popmyina — xomMrpoMmucc. Pe3ynbTarsl pemeTk Mo3BOJISIIOT OIICHUTh Pe3yIbTaThl U
Takoro ynpasiaeHus: 50% BO3MOXKHOTO NpH MOJOBUHAX 3aMHTEPECOBAHHOCTHU B TPY/IE.
Opranusarop (9.9). Hau6omnee npoyKTUBHBINA TUI, YYUTHIBAIOLINHI HYK]IbI IPOU3BO/ICTBA, a TAKXKE
monel. BaxkHelias xapakTepuUCTHKa — YCTPEMIIEHHOCTh K MHHOBAIIUSM, HA pa3BUTHE OpraHU3aliu.
[Ipeanpustie pu TakoM MeHeKepe npoieeTaeT. Ho Takoe mpakTudecku He peasibHO. DTO — Ujeal:
BBICOKHE PE3yJbTaThl IPH MAKCUMAILHOM ydeTe moTpebHocTei moaeil. Ctuib ynpasieHus 9.9
3aKJTIOYACTCSl B YMEHUH TaK MOCTPOUTH PaboTy, YTOOBI COTPYAHUKU BUIETH B HEH BO3MOXKHOCTH
camMoOpealIn3aIiy U MOATBEPKACHUS COOCTBEHHON 3HaYMMOCTH. Eciu mpu 3ToM OyayT elile ¥ CO3/IaHbI
yCJIOBHS pa0OTHI, KOTOPHIE TTO3BOJIAT UM HAWTYUIITMM 00pa30M UCIOJIb30BAaTh CBOM BO3MOXKHOCTH, TO
ujean Mno3uuu 9.9 kaxeTcs: He TAKUM YK U HETOCTUKUMBIM.

4. UnawcTpaTUBHBII MaTepPUAaJI: TIPe3eHTAINS (TPUTAraeTcs Claii ib)

5. JIuteparypa: cm. [Ipunoxenue 1.

6. KonTpoJibHble Bonpockl (00paTHasi CBA3b):
. KakoBo omnpezenenne noHATUs» JUAEPCTBOK,» auaep'?
. KaxoBa nnauBuyasibHas Teopus JuaepcTna?
. Kakue teopuu 3¢ (eKTUBHOTO JIHIepPCTBA BBl 3HAETE, OCHOBAHHBIE HA CUTYallMOHHBIX MOAX0AaX?
. Uto takoe» penyranusa"?
. YKa)XUTE OCHOBHBIE COCTABIISAIONINE ABTOPUTETA PYKOBOIUTEIIS.
. Kak BBITTISIANTY YyIpOKAIOIIMNA PEyTallMOHHBIN KOMILUIEKC'?
. Ilpoananu3upyite BO3MOKHBIE OIIMOKH Ha ITyTH K 3aBOCBAHUIO PEILyTaLlUH.
. UTo BXOAMT B OOIIYIO MOJIEh ABTOPUTETA PYKOBOIUTESA?

ONONOT PR WN B

1.7 Tema: YmpaBiieH4eCKHE PEIICHUS B XO/1€ MEAUIIMHCKON e TEIIbHOCTH.
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2. Heab: HayuuTh CTyAEHTOB IpaBWJIaM MPUHATUS YINPABICHUECKUX PEUICHUH B MEIUIMHCKOM

JesATeNbHOCTH. O3HAKOMUTD C IPENEACTBAMU NPUHATHUS PELIEHUH B MEIUIIMHCKOU €S TEIbHOCTH.

3. Te3uchl JeKuuM:

Bce wmerompl NpUHATHS YOPABICHYECKHX PEHICHUH MOXHO OOBEIUHHTH B TPU TPYIIIBL:
HedopMasbHbIe (3BPUCTHUECKHE), KOJJICKTUBHBIE U KOJTHMUECTBEHHBIE.

Hedghopmanvuwie (36pucmuyueckue) memoovt npuHAmMUA peuieHuil.

VYrpaBieHueckass MPaKTUKa CBUJETEIbCTBYET O TOM, YTO INpHU HNPUHATUU U pealu3aluyd peuieHUui
OTIpe/ieNIeHHas] 4acTh PYKOBOJAWUTENEH HCIONb3yeT HEe()OpMaNbHBIE METO/bI, KOTOpble OCHOBAaHBI Ha
AQHAIUTUYECKUX CIOCOOHOCTSX IUI, MNPUHUMAIOIMIUX OTH pPEleHUs. DTO COBOKYMHOCTH JIOTMYECKUX
NPUEMOB M METOJHMKH BBHIOOPAa ONTUMANBHBIX PEHICHUH PYKOBOAMTEIEM, TEOPETUYECKOE CpaBHEHHE
aNbTePHATHB C y4YETOM HAaKOIUIEHHOro ombita. HedopmanbHble MeTonbl 0a3upyrOTCsi B OCHOBHOM Ha
UHTYULUU MeHemkepa. VX mpenMylecTBo B TOM, YTO OHU IPUHHUMAIOTCS ONEPAaTUBHO; HEIOCTATKOM e
SBJISICTCS TO, 4YTO He(opMalbHBIE METOJbI HE TapaHTHUPYIOT OTOOpa OmHUOOYHBIX (HEIPPEKTHBHBIX)
pelIeHNi, TOCKOJIbKY UHTYUILIMSI MOKET MHOTIA MOJBECTH MEHEKEpa.

Konnekmuenvie memoowvl 00Ccysicoenusa u npuHaAmusa peuteHuil.

OCHOBHBIM MOMEHTOM B IpOLECCE KOJUIEKTUBHOM pabOThl HaJ peanu3alueil ynpaBieHYECKUX
pelIeHUu SBISETCS OMpeesieHue Kpyra JIML — Y4YacTHUKOB JaHHOW mpouenypsl. Hanpumep, ocBoenue
HOBOW MEAMIIMHCKOW TEXHOJIOTMH IO MPOQIIII0 OTAENCHUS MEAMUIMHCKOro IeHTpa. Yamie Bcero, 3To
BPEMEHHBIN KOJUIEKTHB, B COCTaB KOTOPOT'O BKJIIOYAIOTCS, KaK IPAaBUJIO, U PYKOBOJUTENHU, U UCIIOJHUTEIN.
I'maBHBIMU KpuTEepUsAMH (HOPMHUPOBAHUS TAKOH IPYIIIBI SBJISIOTCS KOMIETEHTHOCTh, CIIOCOOHOCTh pellaTh
TBOpYECKHE 3a/a4d, KOHCTPYKTMBHOCTb MBINUJIEHHS U KOMMYHHKaOenbHOCTh. KosuiekTuBHblE (DOpPMBI
IPyNIIOBOH pabOThl MOTYT OBITh Pa3HBIMU: 3acelaHne, COBEIaHe, paboTa B KOMUCCHHU U T.II.

Haubonee pacrpoctpaHeH Takoil METOJ KOJUIEKTUBHON MOATOTOBKH YIIPABICHUECKUX PEIIEHUH, KaK
«M032080U WMYPM», WIN «M03208a5 amakay» (COBMECTHOE T€HEpUPOBAHNE HOBBIX WJEH U Mocieayrolee
HNPUHSTHE pelIeHni). Ecu nmpeIcTouT pemunTh CI0XKHY0 MpodiaemMy, coOupaeTcs TpyIa Jo/ei, KoTopbie
npeiararoT Jito0ble pelIeHus onpeeseHHoi npobieMbl. OCHOBHOE YCIOBUE «MO3TOBOTO

HITYpMa» — CO3/laHue 00CTaHOBKH, MAKCUMAJIbHO OJIArONPHUSATHON /1711 CBOOOHOTO T€HEPUPOBAHUS
unei. J{ist Toro, 4To0bI 3TOr0 JOOUTHCS, 3aMpeliaeTcs ONpoBepraTh WM KPUTUKOBATh U0, KAKOH Obl, Ha
nepBbIN B3I, (PaHTACTUUECKON OHA HU

Obuta. Bce wumeum 3amuCHIBAIOTCS, a 3aTeM aHAJIM3UPYIOTCS  chenuanucramu. IIpumepom
KOJUIEKTUBHOI'O TPUHATUS PEUICHUH MOXET CIY)KUTb Memoo Jlenvgul, TONYYUBIIMNA Ha3BaHUE OT
rpedeckoro ropoja Jlenbdsl, MpocIaBUBILETrOCs KUBLUIMMU TaM MyApeliaMu- Ipeacka3aTeasiMu Oy 1yniero.
Meton [lenbhbl- MHOroTypoBasi Ipolenypa aHkeTtupoBaHus. Ilocme kaxaoro Typa JaHHBIE
AQHKETHPOBAaHUs 0pabaTBHIBAIOTCS, M TOJIYYEHHBIE Pe3yibTaThl COOOIIAIOTCS HKCIEpTaM C yKa3zaHHEeM
pacnosokeHus oleHoK. [lepBblil Typ aHKeTHUpOBaHMSI MPOBOIUTCS 0€3 apryMeHTalllu, BO

BTOPOM OTJIMYAIOUIMNCA OT JPYIMX OTBET IMOJUIEKUT apryMEHTAllMd WIH K€ DKCHEPT MOXKET
U3MEHUTh oleHKy. [locie crabmin3anuu OLEHOK OMpoc MpeKpallaeTcs W NPUHUMAETCS NPEIOKEHHOE
DKCIIEPTaMU WM CKOPPEKTHpPOBaHHOE pemleHue. ECThb elle anouckas (koavyesas) cucmema NPUHAmMus
peutenuti - «<KUHTUCEY, CYyTh KOTOPOH COCTOUT B TOM, YTO Ha paCCMOTPEHHUE TOTOBUTCS MPOEKT HOBLIECTBA.
OH mnepenaercs A BHECEHHUs pelieHus: mpobiembl. Oto: YeTkoe ompenenenue npodiemsr; OTOop
YYaCTHHKOB «MO3TOBOM aTakuy; Omnpezaenenne Beaymero; [Ipeacrapienne u anaan3 mpooJeMbl BETyIINM;
Bricka3piBaHHE CIOHTAHHBIX MPEUIOKEHUH MO PELIEHUIO0 CO CTOPOHBI YYACTHUKOB OOCYX/IEHUS JIMLIAM IO
CIIMCKY, COCTABJICHHOMY pyKoBojuTeneM. Kaxaplii JOJKEH pacCMOTPETh IPEAJIaraeMoe pelieHue U JaTh
CBOM 3amMeyaHus B mucbMeHHOM Buzae. Ilocne s3toro mnpoBoaurcs cosemanue. Kak mnpasuio,
MPUTIAIIAIOTCS T€ CHEUANNCTHI, Yb€ MHEHUE PYKOBOAMUTEIIO HE COBCEM SICHO. DKCIEPThI BEIOMPAIOT CBOE
pelieHre, B COOTBETCTBUU C HHAMBUAYAJIBHBIMHU IpPEANOYTEHUAMU. M ecnu OHM HE COBIAAAIOT, TO
BO3HMKAET BEKTOP IPEANOYTEHUM, KOTOPBIN OMPEAEIAIOT C HOMOLIBIO OJHOTO U3 CIEAYIOINX TPUHIIUIIOB!

NapuBuayaabHble CTHIM NPUHATHSA pPelIeHuit
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JIMYHOCTB, KaK KaIlljis B MOPE, OTPaXKaeTcs B COOCTBEHHOM pelleHHH. B 3ToM cMbIciie onpeaeneHHbIil
UHTEpEC TMPEJCTAaBISACT JUYHOCTHBIA MNPOQMIb YIPaBIECHUYECKOTO pEIIeHUs, T.€., Ta COBOKYITHOCTh
UH/MBUYAJIbHBIX OCOOCHHOCTEH PYKOBOJMTENSI, KOTOPYIO HECYT ¢ COOON MX PELICHMs K WCHOIHUTEISM.
Hanpuwmep, 3aBeayionmii XupyprudeckiuM OTIEICHUEM NMPUHUMACT PEIIeHUE Ha ONepanuio 00JBHOTO IO
IPEeUIOKEHUIO BEYIIEro OOJILHOrO Bpaua. B Hayke BblAEICHbI ClIeayONuUe Pa3HOBUIHOCTH JIMYHOCTHBIX
npoduieil pereHuii.

Pewenus ypasnosewenno2o muna CBOUCTBEHHBI JIIOJM, KOTOPbIE MIPUCTYNAIOT K IpodIeMe ¢ yxke
c(hOpMyIUPOBAHHON

UCXO/HOW MJeel, BO3HUKIIEH B pe3ysbTaTe NPEeABAPUTEIBHOIO aHallM3a YCJIOBMHA M TpeOoBaHMMH
3ajauu.

Hnepmmuvle pewenuss — pe3ynbTaT OUYEHb HEYBEPEHHOI'O U OCTOPOXKHOrOo mnoucka. Ilocne nossienus
UCXOJHOM TUIIOTE3bl €€ YTOUYHEHHE UIET KpaliHe MelIeHHO. OLIeHKU CBEPXKPUTHYHBI, KaXKAbI CBOW IIar
YEJIOBEK IPOBEPSAET HEOJHOKPATHO. JTO BEAET K PACTATMBAHUIO IIpoLEecca NPUHATHSA PEIICHUH BO
BPEMEHH.

Puckoeannvie pewienus HANOMHUHAIOT WMIIYJIbCUBHBIE, HO OTIMYAIOTCA OT HUX HEKOTOPBIMU
OCOOCHHOCTSIMU MHJIMBUIYaJbHOM TaKTUKHU. ECM MMIYyJIbCHBHBIE pELICHUS MEPECKAKHBAIOT Yepe3 3Tall
000CHOBaHHNS FMIIOTE3bI, TO PUCKOBAHHBIE BCE KE €TI0

He OOXOJAT, HO K OIIEHKE YeJIOBEeK IMPUXOAUT I[OCIe TOro, Kak OOHapyXeHa Kakasi-To
HECOo0Opa3HOCTh. B KOHEUHOM HTOre, XOTS U C OINO3JAHUEM, DJIEMEHThl MOCTPOEHUS TUIOTE3 U HUX
IIPOBEPKU yPaBHOBEIINBAIOTCS.

Pewenusi ocmopooicno2o muna XapaKTEpU3YIOTCS OCOOOM TIHIATENBHOCTBIO OLIEHKU THUIIOTES,
KPUTUYHOCTBIO. YenoBek, MpexJae dYeM MpUHTH K KakoMy-THOO BBIBOY, COBEpLIA€T MHOXKECTBO
Pa3HOOOpa3HbIX MOATOTOBUTEIBHBIX NEHCTBUHN. PelIeHUsIM OCTOPOKHOIO THUIIA MpUCYIIa YIpexKAaromias
orieHKa. OcTopoXHbIE JIOAN Oosiee YyBCTBUTENBHBI K OTPULIATEIbHBIM MOCIEICTBUSAM CBOMX JIEHCTBUIA,
YeM K MOJOXKHUTENbHbIM. VX OoJbllie myratoT omuoKy, yeM paayroT ycrnexu. [loatomy TakTrueckas JIMHUS
OCTOPOXKHBIX — M30ekaTh OMMOOK. [ MMITyJIbCUBHBIX, HallpUMeEp, XapaKTepHa HPOTHBOIOIOXKHAS
TAKTUYECKas JIMHUSA: OHU OPUEHTUPYIOTCA Ha YCIIEX U MEHEE UyBCTBUTEIJIbHBI K HEYJauaM.

YcaoBus 3¢ (peKTUBHOCTH YIPABJICHYECKUX PeLIeHuil

[IpoGnema BbIOOpa MEHEIKEPOM abTEPHATUBBI — OJIHA M3 BAXKHEHIIMX B COBPEMEHHON Hayke
yIIpaBJIeHUs,, HO HE MEHee BaXXHO NpUHATH 3(dexkTuBHOE pemieHue. /s Toro, yToObl yHpaBiIeHUYECKOe
penieHre ObuIo 3 (PEKTUBHBIM, TOJKEH YUUTHIBATHCS psifi (AKTOPOB: COOJIIO/IEHNE UEpApXUU B IPUHATUN
pELICHU; HCMOJb30BaHWE MEX (YHKIMOHAIBHBIX TPYINN; MPSAMBIX TOPU3OHTAJBHBIX CBA3CH U
LEHTpaIn3alus pyKOBOJICTBA.

Ceoespemennocms  peuienus O3HA4aeT HE TOJNBKO CBOEBPEMEHHOCTb €ro MNpPHUHATHS, HO U
CBOEBPEMEHHOCTh JIOCTHKEHHUs uenei. Benp korma pemaercs mpoOsieMa, COOBITHS MPOJOJIKAIOT
pa3BUBaTbca. MOXKET MOIYYUTHCS TakK, YTO NMpeKpacHas uzaes (albTepHaTUBA) YCTAPEET U MOTEePSET CMBICI
B OyJyleM, XOTsI B MPOLIIOM OHA ObljIa XOpOoIla.

Ilonhoma Mopenu pelIeHUs OIUCBIBAET €€ COOTBETCTBUE, C OAHOM CTOPOHBI, 3aMBICIY
PYKOBOJUTEIISA, €r0 PELICHUIO U TTOCTABICHHBIM 3aJ]auaM, a C Ipyroi coepKaHuio, CTPYKTYPE U YCIIOBUSAM
UCTIOJIHUTENILCKOM JiesTelbHOCTH. M ieanbHbIM BapuaHTOM OblLTa Obl Takas MOJIHOTA MOJIENH, TIPU KOTOPOH
OHa pa3BepHyTa HACTOJIBKO, YTO €Il JO0 Hayaja pabOThl MCIOIHHUTEIb MBICIEHHO MOXET MPEICTaBHUTH
ce0e Bce TOHKOCTH MPEJICTOSIIENH pabOThI.

Tounocms MOzEIN HEOOXOUMA IIOTOMY, YTO €CJIM 3a/la4ya CTaBUTCS a0CTPAKTHO, B OOIIEM BHJE, TO
HE BBINOJIHAETCS BOOOIE WM BBIMONHSACTCA (GopMmaibHO. CHcTeMa yrpaBieHHs, B KOTOPOH TOYHOCTh
(opMHpOBaHUs ONIEPATUBHBIX MOJIEJIEH PELICHN HE CTajla 3aKOHOM, paclaaeTcs.

Inybuna ompasxcenus XapakTepu3yeT ONEPaTHBHYIO MOJEIb, ¢ TOUKH 3pEHUs], IPEICTaBICHHOCTH B
HeW BCeH TUHAMUKH MPEACTOSIICH AeITETbHOCTH.
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Cmpeccoycmouuugocmes u npoyHOCMb MOJEIU IPEANoyaraeT CHoCOOHOCTh HUCIOJHUTENS YETKO
peanu30BaTh MUIaH ACHCTBHUM, CIIOKUBLIMICS B €T0 CO3HAHUU, B JIFOOBIX CIIOKHBIX CHTYallUsX.

T'ubkocms MoOAeNM — KpUTEpUH, KOTOPbII Kak Obl NPOTUBOPEYUT BCEM YKA3aHHBIM BBILIE.
OueBUAHO, YTO AOCOIOTHO KECTKUH M «HEMONJAIOIIUICT» 00pa3 MOKET OBITh IPUEMIIEM TOJIBKO B
3aCTBIBUIMX W HEU3MEHHBIX CTPYKTypaxX, KOTOpBIX B IPHUPOJE MU OOLIECTBE HET U OBbITh HE MOXKET.
IIpobnema B  TOM, UTOOBI BBHIOpPAaTh ONTHUMAJbHOE COOTHOLICHHE MEXIY CTaOMIBHOCTBHIO
(HEemOIBMKHOCTBIO) M T'MOKOCTBIO Moaenu. Coenacosannocms MOJENN PEIIEHHs CBs3aHa C TEM, YTO
UCIIOJIHUTEIb, Yalle BCErO, BBIIOJHAET pPEIIEHWE B OAMHOYKY, I[OITOMY €ro JAEWCTBUS JOJIKHBI
COIJIACOBBIBATHC 110 3aJja4aM, BpEMEHH U MECTY C IEHCTBUSAMHU APYTUX UCIIOIHUTEIEH.

4. UnawcTpaTUBHBII MaTePUAJL: TIPE3CHTAINS (IIPUITAraeTCs CIIaii IbI)

5. JIureparypa: cMm. [Ipunoxenue 1.

6. KonTpoJsibHble Bonpockl (00paTHasi CBA3b):

1. Ha3zoBute ocHOBHbBIE TpeOOBaHUS K IPOLIEType MPUHATUS YIPABICHUYECKUX PEILICHUH.

1. [Iepeuncinte OCHOBHBIE OAXOBI K IIPOLIEYPE NPUHATHS YIPABICHYECKUX PEIICHUMN.

2. Kakue ocHOBHBIE IIpaBUiIa PUHATHUS PELICHUM CYIIECTBYIOT?

3. B xaknx CJIydadX BO3HHUKACT H€06XOI[I/IMOCTB IMPUHATHA TOI'O WJIKX MHOI'O YIIPABJICHYCCKOI'O
petienus?

4. ITo kakuM MpHU3HAKAM MOKHO IPOM3BECTH KIACCU(DUKALMIO YIPABICHUYECKUX PELICHUN?

1.8 Tema: ConuanbHO-TICUXOJOIMUECKHE OCOOEHHOCTH YHPABICHHUS IEPCOHAIOM B Pa3BUTHIX
cTpaHax 3anaja (OmbIT CPaBHUTEIBHOTO KaJpOBOTO MEHEKMEHTA).

2. lenb: MOENTMpPOBAaHUE COACPKAHUS U KAUECTBA COBPEMEHHOM YIPaBIE€HYECKON JESTEIBHOCTH;
MOBEJIEHNE Y€JI0BEKa B OPraHU3aliK; IpyNnoBasi JTMHAMUKa; B3aUMOOTHOIIEHHSI pyKOBOJUTENS U €T0
NOYMHEHHBIX; JUAEPCTBO B OpraHU3alluy; MPe3eHTalus CTyJ€HTaM BOIIPOCOB IICUXOJIOTHYECKOM
TFOTOBHOCTH K BHEJIPEHUIO HOBU3HBI.

3. Te3ucesl JeKIUH:

KitroueBble coBa: MHHOBaAIMY, 3apy0exHasi MOJENb YIPaBJIEHUS IEPCOHAIIOM, MEHEIKMEHT,
OTEUYECTBEHHAsI MOJIENb YIIPaBJIEHU MepcoHanoM. B HacTosIIee BpeMs BO BCEM MHpe HabII0aeTcs
00BEKTUBHOE U3MEHEHHE CUCTEMBI yIIpaBJeHUsl nepcoHaioM. Cpean MpuurH 3TOH TpaHchopMaluu
MO>KHO, B YaCTHOCTH, Ha3BaTh (PyHIaMEHTAIbHBIE CABUTH B TEXHOJIOTHYECKOM pa3BuUTUU. [loa BiusHrEeM
MH(OPMallMOHHO-KOMMYHUKAIIMOHHOW peBOJIIOLINN KOHIAa XX B. IPOUCXOJUT TpaHCPOpMAIUs YCIOBUN
XO03sICTBOBAHHUS BCEX CYOBEKTOB MUPOBOI SKOHOMHUKH, YTO HEU30€KHO BBI3bIBAET M3MEHEHHUS (3a4acTyIO
paarKaIbHbIE) B MPEICTABICHUAX 00 YCTICIIHOW OU3HEC-MOIETH M METO/IaX YIPaBJICHUS ITEPCOHAIOM B
3TOI HOBOM cpeze. Mtak, paccMOTpUM 0COOEHHOCTH POCCUICKON CHCTEMBI YITPABICHHS TEPCOHATIOM:

1) BEIpasKeHHBIN COIMOIICHTPU3M. MOJI010€ POCCUIICKOE TOCYIAPCTBO KUBET MO MPUHIIUITY TPUOPUTETA
o0111ecTBa 110 OTHOIICHUIO K JIMYHOCTH, ATY XapaKTEPUCTHKY TaKKe MOYKHO YBUJETh B OTHOILICHHSIX
yIpaBieHUs IEPCOHATIOM, B KOTOPHIX HHTEPEChl OpraHU3aIMOHHOMN IPYIIbl JOMUHUPYIOT B 3aBUCUMON
cTpykrype. 2) KomnektususzM. 9Ta 0cOOEHHOCTH CBsI3aHa € MPEABIYIIEH YepTOil 1 B HEKOTOPOM CMBICIIE
cienyet 3a Heil. [loaToMy COTpYIHUKH OKHUIAIOT HEKOTOPOH MOJIEPKKU OT KOMaH/Ibl, a TAaKXKe OT JIHJIepa
U KOMITAaHUHM B IIEJIOM, a JIUJIEP, B CBOIO OUEPE/Ib, COCPEIOTOUEH Ha pabore KoMaHIbl. K sBHO
OTPULIATENIbHBIM YepTaM POCCUICKOTO YIPABIIEHUS IEPCOHATIOM MOYXKHO OTHECTHU: — IIPEUMYILECTBO
TOPU30HTANIBHBIX CBSI3€H, )KECTKOM nepapXuu U CyOOpANHALIMU Ha/l TOPU30HTAIBHBIMU CBA3SIMH U MX
HEJIOOLIEHKA; — MPEUMYIIIECTBO ABTOPUTAPHOI0 METO/1a YIPABICHHS MOBEACHUEM JIFOAECH B OpraHU3aluy,
YTO IIOPOKIAET UTHOPUPOBAHUE MHEHMSI U MHULMATUBBI IOJUMHEHHBIX; — MTHOPUPOBAHUE MEHEIKEPaMHU
MHEHHUI COTPYAHHUKOB IPU YIPABIEHUU OpraHU3aliel u ee noapasaeieHusMu. JlanHas ocOOEHHOCTh
IIOPO’KIAET HEKOTOPBIE TPYAHOCTHU B YIIPABICHUH ITOBEACHUEM JIIOAECH B OpraHU3aluy, [IOCKOJIbKY
JIOBOJIbHO YacTO pabOTHUKH, KOTOPBIE 3HAIOT KOJUIEKTHB M €T0 MPOOJIeMbI U3HYTPH, HE IPUBJIEKAIOTCS K
PELICHUIO TaHHBIX TPOOJIeM. — HapyIIEHHE MTPABMUJII STUKU U JICIIOBOTO OOIICHHUS B OTHOIICHUSIX MEXKITY



ONTUSTIK-QAZAQSTAN SOUTH KAZAKHSTAN
MEDISINA [SKMA| MEDICAL
AKADEMIASY | |, | ACADEMY
«OHTyCcTik KasakcTan meauumHa akanemusicet» AKX Y/ AO «lOxHo-KasaxcTaHckas MeAMUMHCKAs aKaneMus
Kagenpa «ConnanbHoe METUIIMHCKOE CTPaXOBaHUE M OOIECTBEHHOE 3I0POBBE» 044-58/16

27 crp. u3 44

.HGKIII/IOHHHﬁ KOMILJIICKC ((praBJ'IeHI/Ie 3J0POBLEM»

MOJYMHEHHBIMU U PYKOBOJUTEINISIMU, COTPYIHUKAMU MEKYy COOOH, MapTHEpaMu Ha BCTpeYax U
3aceJaHusIX U T. JI. — [IpsiMasi 3aBUCUMOCTb OTHOLIEHUH MEX1y PyKOBOJIUTENEM U NOAUYMHEHHBIMU OT
YCIIOBUH U OIUIATHI TPy, HATUYUS POJICTBEHHBIX M IPYKECKUX OTHOILIEHHH, MaHUOPATCTBO U
paboserictBo [1]. K monoxutTensHbIM 0COOEHHOCTSM CUCTEMBI YIIPABJICHHSI IEPCOHATIOM B OpraHU3aI[uu
MO>HO OTHECTH: — KPEaTUBHBII, TBOPUECKUN MTOAXO MEHEIKEPOB K PEIICHUIO BOZHUKAIOIMINX Ha
IIPOM3BOJICTBE MPOOIIEM, CTOCOOHOCTH MBICIIUTh HECTAHIAPTHO, IPOSIBIATH CMEKaJIKy. HampaBieHHOCTh Ha
IIOMCK HOBBIX ITYTE€H JOCTUKEHUSA LIEJIEH, HOBATOPCKAsl IEATEIbHOCTh YIIPABIECHLIEB; — OPUEHTUD
MEHEHKEPOB Ha FapMOHU3AILMIO0 OTHOIICHUH B KOJUIEKTUBE; — pab0TOCTIOCOOHOCTh, BRIHOCIUBOCTD IIPU
BBITIOJTHEHUH CBOUX 00SI3aHHOCTEH, a Tak)Ke XOPOIIHE aJanTalluOHHbIe CIOCOOHOCTH K HOBBIM YCIIOBHSIM;
— CTpeMJICHHE PAa0OTHUKOB 1 PabOTOJATENCH K MOCTOSTHHOMY COBEPIICHCTBOBAHHIO CBOHX
npodeccuoHaNbHBIX Ka4ecTB, MyTeM MOBbIIeHUS KBanudukanuu. [locie mogpodroro od63opa
CYILIECTBEHHBIX OCOOEHHOCTEH POCCUUCKON MOJIENH YIIPABICHUS IEPCOHATIOM B OPraHU3AIMH CIICTYET
BOCTIOJIb30BAThCS OMBITOM 3apYOEKHBIX CTPaH ISl IPOBEICHUSI CPABHUTEIIHLHOTO aHAIM3a U BBISIBIICHHS
HEJI0OCTATKOB POCCUMCKOM MOJIEIH YIIPaBICHUS, a TAKKE MPEIJI0KUTH CIIOCOOBI YCTPAHEHUS BBISIBIIEHHBIX
HeAOoCTaTKOB. MTak, eciir 0600IUTh BeCh 3apyOeKHbIHN OMBIT YIPaBICHUS MOBEICHUEM UEIOBEKA B
OpraHM3aIu, TO MOXKHO BbIIEIUTH 3 MOJIENH, [Tpe/ylaraeMble pa3HbIMU CTPAaHAMU: €BPOIIEHCKasl,
aMepUKaHCKas U simoHcKas. EBponelickas Mojiesb YIpaBJIeHUs XapaKTepU3yeTCsl YCTaHOBJIEHUEM NS
CBOHMX PaOOTHUKOB BHICOKUM YPOBHEM COIMANIbHBIX CTAHIAPTOB KaK IIeNId paboThl MEHEKepa. JTa
CUCTEMa 10/Ipa3yMEBAET YETKYIO CTPYKTYPY 3a/1a4 BCEX COTPYIHHUKOB KOMIIAHUU U, COOTBETCTBEHHO,
YETKYI0 OPraHU3aLKI0 TPya BCEX WIEHOB KOMaH bl. Kpome Toro, 0CHOBHOE€ BHUMAaHUE yIENAETCs
KaJpOoBOH paboTe, MOITOMY BBIOOp COTPYTHUKOB HAa KOHKPETHYIO TOJKHOCTD SIBJISIETCS OTHOCUTEIBHO
CTPOTUM B COOTBETCTBUU C MX MPO(HECCHOHATHFHBIMU KaueCTBAMH, HE3aBHCHMO OT JPY>KECKUX WU
ceMeiHbIX oTHOLEHUH [2]. CpaBHUTENbHbBIN aHAIU3 POCCUNCKUX U €BPONEUCKUX MOJIEeH yrpaBIeHus
MIEPCOHAJIOM NOKA3bIBAET, YTO OHU B 3HAUUTEILHON CTENIEHU MIOX0KH, HO BCE KE HE MICHTUYHBI.
[HonoxutensHON YepTOil eBPONENCKON MOJIEH SIBIISIETCS TAKXKE OTKA3 OT HEMPO(ECCHOHATbHBIX
ocoOeHHOCTeH B cepe 3aHATOCTH, Mbl CUUTAEM, YTO 3TO TPEOOBAHUE U €ro (hakTHUYecKas peanu3aus
perniar paHee NOCTaBIeHHYIO Npodiemy B Poccuu Graronapst HATU4HUIO «0COOBIX» OTHOIIEHUN MEXITY
paboTHUKOM U paboToaaTeNieM U, BEPOSITHO, YCTPAHAT 3HAHUS U PAOCTBO B 3TOM OTHOIICHHUH. SIOHCKast
MO/JIeJIb YIIPABJICHUS XapaKTePU3yeTCs TEM, UTO Ha3bIBAETCS «HAMOM Ha BCIO JKH3Hb» paOOTHUKOB, YTO
CBSI3aHO C 0OCOOEGHHOCTSMH KYJIbTYPBI, TAK YTO YIPABJICHYECKUH MOAXO ] MPHOOPETAET XapaKTep
«TPATUIIMOHHON CeMbUY, T Tuaep OepeT Ha ceOsi poJib OTIIa CEMbU (OpTraHU3AIlNH), & YBAKCHUE U
nojyepkanue punocodun 6M3Heca MMErT O6obIoe 3HaueHue. [IpeumyecTBo 9Toi cucTeMbl —
CIOCOOHOCTh KaX/10r0 COTPYJHHKA BBIIBUTAaTh CBOU COOCTBEHHBIE UJIEH ISl PEIICHHSI BOSHUKAIOIINX
npo0JieM, a Takke MpeodiaaHe TOPU30HTATBHBIX OTHOIICHUH HaJl BEpTUKaIbHBIMU. KopriopaTuBHOE
COITMATPHOE Pa3BUTHE TaKxke mpeBatupyeT [3]. Msbl cuutaem, uro Poccuu He0OX0AMMO MEepEHsATh JTaHHBII
OMBIT — BO3MOKHOCTh COTPYIHHUKOB BBICKA3bIBATHCSI 1 TEHEPUPOBATH UEH; 3TO IPUBEAET K MOBBILICHUIO
a3 pexTuBHOCTH PAOOTHI MPEANPUATHL. AMEPUKAHCKAs MOJCIb YIIPABICHHUS IEPCOHATIOM SIBIISIETCS
IIPOTUBONOJIOKHOCTBIO SAMOHCKON. OCHOBHOE pa3iMune MEXy aMEPUKaHCKON MOJEINBIO U POCCUHCKON
MO/JIEbIO 3aKIIF0UAETCs B €€ OpUEHTAMU Ha nHANBUAYyanu3M. Emne ogHa 0COOEHHOCTh 3TOW CUCTEMbI —
BHUMaHUE, YAEISIeMO€ BAXXHOCTU JTUYHOCTHU MIPEANPUHUMATEIIS, YTO CO3/1a€T 3HAUUTEIbHBIN pa3phiB
MEXy MEHEKepoM U paboTHUKaMu. [logaepkuBaTh KOMMEPUYECKUI 3TUKET U 3TUKY KOMMEPUYECKUX
OTHOIIEHUHA MEX/y MEHEKEPOM U ero noguuHeHHbIMU [4]. [l perenns npo0iaeMbl pOCCHICKON MOJETH
yIpaBJieHUs, CBSI3aHHOW ¢ UTHOPUPOBAHUEM MPABUII U AEIOBOTO STUKETA, IOJKEH ObITh MPUHSAT OIBIT
aMEPUKAHCKUX MEHEHKEPOB MPHU YCIOBUH, YTO 3TU KPUTEPUU JOCTATOUHO 3HAUMMBI B IEJI0BOM CpeAe.
[IpoBenieH cpaBHUTEBHBIN aHAIN3 POCCUUCKON MOAEIH YIIPABJICHUS MOBEACHUEM MEPCOHAIA U
€BPOIIEHCKOH, SITOHCKON 1 aMEePUKAHCKON MOJIENN yrpaBieHus. B xo/ie uccienoBaHus ObUTH BBISIBICHBI
KAK MOJIOXKUTENIbHBIC, TAK N OTPULIATEIbHBIE XaPAKTEPUCTUKHU BCEX BBILIECIEPEUYUCIECHHBIX CUCTEM
yIPaBIEHUS IEPCOHATIOM.
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[TockonpKy cOBpeMeHHOE 00LIECTBO HEBO3MOKHO MPEICTABUTh 0€3 MCMOIB30BaHUS PA3IUYHBIX
AJIEKTPOHHBIX TAPKETOB (MOOUITBHBIX TeNEe()OHOB, HOYTOYKOB, TUIAHIIIETHBIX KOMITBIOTEPOB), OpPTraHU3AI[UN
Takke TpedyeTcs Hauyue MHPOPMAIIMOHHBIX HOCUTENEH U CpelcTB MX 00padboTku. B amoxy
uH(GOPMAIMOHHBIX TEXHOJIOTHH paboTa ¢ MepcoHaIoM JA0KHA OBbITh HANpaBlieHA HA PEIICHUE ABYX 3a/1a4:
BHE/IPEHHE COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHI B Mpoiecc coopa u aHanuza JaHHbx; CoznaHue
BUPTYAITBHOTO OHCa — ITO CUCTEMA MPSMOTO JOCTYIa U AKTUBHOT'O B3aUMOICHCTBUS JIFOICH,
PacIoI0KEHHBIX Ha PACCTOSTHUU JIPYT OT JIpyra. B kadecTBe OCHOBHBIX TEXHOJIOTHI, OCHOBAHHBIX Ha
MPUMEHEHUN TIPOrPaMMHOTO 00eCIIeueHHS ¥ MPOTPAMMHBIX MPHIIOKESHUI, MOKHO Ha3BaTh: Y IaJICHHBIN
JOCTYM U UHTEPAKTUBHOE B3aUMOJACHCTBHE JUIS PEILICHUs TAMMYHBIX 33/1a4 B 00JIaCTH yIpaBIeHUS
MIEPCOHATIOM — cO0EeCeIOBaHME TI0 CKAHITY, 3aII0JIHEHHIE AJIEKTPOHHBIX aHKET, PAacIIPOCTPAHEHHE
JMEKTPOHHBIX KOMUN JIUYHBIX JOKYMEHTOB, TUCTaHIIMOHHOE oOyueHue u T. JI. Coznanue 6a3 TaHHBIX 1715
ydeTa ¥ KOHTPOJIS KaIpOBOM CTaTUCTHKY (TPya0Bas TUCIUIUIMHA, JMHAMUKA ITePCOHANa, aHAIN3 Ka4eCTBa
nepcoHasia u Jp.); [IpoBenenne BuaeokoHMEpeHIINIA ¢ y4aCTHEM COTPYIHHUKOB U3 YIaJCHHBIX
nonpasaenenuit; [lepenada cooTBEeTCTBYOMIEH HHPOPMAIIUU (HOBOCTEH) Ha IMIHYIO AJIEKTPOHHYIO ITOYTY
COTPYIHUKOB U T. 1. MccienoBanus 3apy0eKHBIX U MECTHBIX aBTOPOB MPHUBJICKAIOT K ce0e BHUMaHUE,
MOCKOJIbKY OHU TTOKA3bIBAIOT, YTO OpraHU3aIliH, TOABEPKECHHBIC HHHOBAIIMSIM, HCTIOJIB3YIOT TAKOE
yIpaBJeHUE IIEPCOHATIOM B CBOEH padote ¢ mepconanom: TpeOyeTcs MoBbIIeHNE KBATU(DUKAIIUN B CBS3H C
pa3BUTHEM MOTEHIMANIA COTPYIHUKOB; JI0BOIBHO BhICOKas 3apaboTHas 1uiara; [IpuBneyenue u ynepxanue
3¢ (HEKTUBHBIX COTPYIHUKOB; OOecieueHre TUIAHUPOBAHUS U PA3BUTHUS Kaphephbl B OpPraHU3aINH;
[Moompenue u noaaepx Ka MepcoHana, 4To JaeT BICOKUI pe3yibTat AesTebHOCTH; HeobxoaumMelii oOMeH
uH(pOopMaIuel, HeoOXOUMOM JIJIsl TOCTHXKCHUS BEICOKHX OPTaHU3AIlMOHHBIX pe3ynbTaToB; CojeiicTBrE
WHUIMATHBE U HE3aBHCUMOCTH, OTBETCTBEHHOCTH pabOTHUKOB; ObecmeueHne 6anaHca HHTEPECOB MEXIY
KOMITAHHEHN 1 paOOTHUKOM. VICXO/s U3 BBIIIENEPEUNCICHHBIX OCOOCHHOCTEN B YIIPABJICHUH MEPCOHATIOM,
YETKO MPOCIEKUBACTCS Ba)KHAS POJIb paOOTHUKA B MHHOBAIIMOHHON ACSITENFHOCTH MO YIIPABICHUIO
nepcoHaioM. OCHOBHOW TEHICHIINEH YIPaBICHHUS TIEPCOHAIIOM SIBJISICTCS. MHIUBUIYATbHBINA TTOIXO] K
KKIOMY COTPYAHHUKY C YYETOM €ro 0COOCHHOCTEH, MO3TOMY YTBEPKACHHE JTF0O0T0 HOBOBBEACHUS
HATNPSIMYIO 3aBUCHT OT MPUHSTHS WU OTKJIOHCHHS €ro COTpyTHUKaMu. Ho WHHOBAITMH MOTYT
BOCIPUHUMATKCS IEPCOHAIIOM KaK IIPOBajl U COMPOTHUBICHUE. B CBSA3M € 3TUM, Mpexk/Iie YeM BHEIPSTh
WHHOBAIIMH, OOJBIITMHCTBO aBTOPOB CYUTAIOT, YTO MEPCOHAIT JOKECH OBITH TTOITOTOBJICH K MHHOBAITUSIM.
Otr 007aCTH MOTYT OBITH OTPaXKEHBI B TAKUX YIpaBlIeHUECKUX penreHusx: CoBepIIeHCTBOBaHNE O0yUeHUS
nepcoHaia. [IpocBenieHHbIe pAOOTHUKH C XOPOIICH MePCIICKTUBOM JIETKO MOIAI0TCS MHHOBAIUSM U
BBICTYIIAIOT B Ka4eCTBE HOBATOPOB mei; TexHomoruszanus ynpaBieHus: U mpou3BoacTBa. [IpenqocraButh
TEXHUUYECKOE 000py10BaHuE /ISl paOOTHUKOB OOIIIECTBEHHOTO AOCTOsIHYS; [IpegocTaBienue coTpyiHUKamM
CcBOOO/IBI BBICKA3bIBaTh CBOE MHEHHE O MPOUCXOASIINX U3MeHEHUsIX. [[poBOINTE 00CYKICHUS U
KOHCYJIbTAIIMH C COTPYTHUKAMH O HOBOBBECHHSIX B OpraHu3aIuu; [lojiep>kuBaHme CBSI3eH MEeXKIY
COTPYIHUKAMU U BCEMH MOJPA3ICICHISIMI OPTaHU3allMH, a TAK)KE BHEITHUMU KOHKYPEHTaMHU U y4eOHBIMU
3aBeIcHUIMU; BO3MOXHOCTE TSI COTPYTHUKOB BBIXOAWTH 32 PAMKH CBOMX (hYHKITHMOHATBHBIX
00s13aHHOCTEH, MOOIIPSIst TBOPUECKUI MOIXO0/ M HE3aBUCUMOCTE; O0eceunTh MepCcoHan He0OX0AMMbIM
KOJIMYECTBOM MH(DOPMAIIMK W PECYPCOB JIJIS TOCTH)KCHHS OpTraHU3aIlMOHHBIX Iennei. Takum oOpa3om,
MIPEICTaBICHHOE HHHOBAIIMOHHOE YIIPABJICHHUE TIEPCOHANIOM JIaeT YETKOE MPEACTABICHHUE O TOM, YTO
OCHOBHOE€ MECTO B YIPABJIICHUH ITEPCOHATIOM 3aHUMAET COTPYAHHUK OopraHu3aiuu. Bce neicTus,
HaIpaBlIEHHBIC HA YBETMYCHNUE MPHUOBLIN, OCHOBAHBI Ha YAOBIECTBOPEHUHU MOTPEOHOCTEH U Pa3BUTHH
nepcoHalia, B3aMeH noiydas 3¢ (HeKTUBHYIO paboTy C TBOPUECKUM MOAXOA0M OT KaXKAOW OpraHu3alliH.
Kaxxnas opranuzanust onpeenser CBOM CTHUIIb YIIPABICHUS U MPUHUMAET CBOU COOCTBEHHBIC MEPHI JIJIS
peanu3aiyi HHHOBAIIMOHHOM MOJIUTHUKY Ha IPaKTHKE B cdepe o0cayKuBaHus nepcoHana. Baxuemum
ACTICKTOM YCIIEIIHOTO OPTaHU3AIMOHHOTO Pa3BUTHS SIBIISICTCS OTHOIIEHUE K YEJIOBEKY B paboueii rpyre.
TpyaHO MOTHBHPOBATH COTPYAHUKOB Ha padOTy, €CIIM Y HUX HET MPSIMOro HaMepeHus: BBOAUTD
HOBIIIECTBA. AHAJIM3 MEPCOHANA U TECTHPOBAHUE TAK)KE HEOOXOIUMBI /ISl BBISIBJICHHS CXOKUX IMYHOCTEH
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JIEKIIMOHHBIN KOMILJIEKC ((praBJ'IeHI/Ie 3J0POBLEM»

B OTJEJIbHON KOMaH/e /Ul AOCTHXKEHUsI Lesiel opranu3aiuy. TonbKo ¢ FOTOBHOCTBIO paboTaTh,
o0ecrneyeHHON KOM(MOPTOM H MOAXOSAIIUMHE JIIOABMU MOOIU30CTH B TIpo1iecce MpodeccHoHaIbHOMI
JESITeIbHOCTH, OPraHU3aLsl CMOKET YCIIEHUIHO paboTaTh.
4. UnawocTpaTUBHBII MaTEePUAJL: TIPE3CHTAINS ([IPUITAraeTCs CIIAiIbI)

5. JIuteparypa: cMm. [Ipunoxenne 1.

6. KonTpoJsibHbie Bonpockl (00paTHasi CBSA3b):

1. Pacckaxkute 0 3apy0eKHOM MO/IeN MEHEKMEHTA.

2. KakoBa MoJ1eJ1b aMepHUKaHCKOTO MEHEKMEHTA?

3. KakoBa simoHcKast MO/ie/Ib MEHeKMEHTA?

4. KaxkoBbl COLIMATIbHO-9KOHOMUYECKUE OCHOBBI Ka/IpOBOM MOJUTUKHU B YCIOBUSIX PHIHOUHBIX
OTHOUIEHUN?

5.HazoBure 11en1u kaapoBoil MOMUTUKK U (DAKTOPBL, BIUAIOIINE HA KaAPOBYIO MOJIUTHUKY
OpraHu3aluH.

6. Uto BXoauT B cepy KaApOoBOM MOIUTUKU?

7. B uem cyImHOCTb, YHKLIMU U 3Tarbl (OPMUPOBAHUS NEpCOHAIA OpraHU3aluu?

8. KakoBa poib MEeHEKEpa B CTAHOBIICHUH U Pa3BUTHU TIEPCOHAIA OPTaHU3aIH?

1.9 Tema: MeHEKMEHT B CUCTEME PHIHOYHON 3KOHOMUKH.

2. Heab: O3HAKOMUTH CTYJCHTOB C MOHATHEM KOMaH/1a, KyJIbTypa opranusanuil u ¢opmoi
YIPABJICHHUS KOMaHIOM.

3. Te3ucsl JeKIUH:
1. Ilpeanpusarve u GopMsbl peANIPUHIMATEILCTBA
2. 3apaboTHas marta
DIIpeanpusitue — 3T0 CaMOCTOSITEIILHBIA XO3UCTBYIONINUNA CYObEKT, CO3aHHBIH
IpeInpUHUMATENEM I 00bEeAMHEHUEM JUIS IPOU3BOJICTBA MTPOAYKLIUH, BHITOTHEHHUS
paboT M OKa3aHMs YCIYT B LIESAX YA0BIETBOPEHUS OOIIECTBEHHBIX TOTPEOHOCTEN U
HOJYYEeHUs TPUOBUIH.
K ocHOBHBIM OpraHu3aliMOHHO-3KOHOMHYECKUM (PopMaM MpeapUHIMATEIbCTBA MOXKHO
OTHECTH KOHIIEPHBI, ACCOLMAIMH, KOHCOPLIUYMBbI, CHHIAMKATBI, KapTeNn, GUHAHCO -
IPOMBIIIIEHHBIE TPYIIIHI.
KoHuepH — 5T0 MHOT0OTpaciaeBoe akKIIMOHEPHOE 00IIECTBO, KOHTPOJIUPYIOLIEee
IpeanpusITHs yepes cucteMy ydactus. KoHuepH npruobperaeT KOHTPOJIbHBINA MaKeT aKIui
pa3IMYHBIX KOMIIAHUH, SBJISIOIIMXCS 110 OTHOIIEHUIO K HEMY JOUEpHUMHU. B coro ouepens
JIOYEpPHHUE KOMIIAHUU MOTYT BJaJIeTh KOHTPOJBHBIMU MAKETaAMH aKIMi IPYrUX aKIIMOHEPHBIX KOMIIAaHUH,
HEPEJIKO PACIIOJIOKEHHBIX B IPYTUX CTpaHax.
Accouuanmuu — Msrkast opma 100pOBOIBLHOIO 00BEAMHEHNS SKOHOMUYECKU
CaMOCTOSITENIbHBIX IPEANPHUATHH, OpraHU3aIiil, KOTOPbIE OAHOBPEMEHHO MOT'YT BXOJIUTh
B Apyrue oOpa3oBanus. B cocTaB acconuaiiiy, kak IpaBuio, BXOJIAT OJTHO-
CHenMalIn3UpOBaHHbIE IPEANPUATHS U OPraHU3ALMU, PACIIOTIOKEHHBIE HA ONIPEIEICHHON
tepputopuu. OCHOBHAs 1eJIb CO3/JaHUS acCOIUAIMi — COBMECTHBIE PEIlIeHUs HayYHO-TEXHUUECKHUX,
IIPOU3BOJICTBEHHBIX, SKOHOMHUECKUX, COUAJIBHBIX U APYTUX 3a/a4.
Koncopuuym npencrapiser coooii 00beTMHEHUE TPEANTPUHUMATENICH C 1IEIThI0
COBMECTHOT'O IPOBEICHUSI KPYITHOH (hMHAHCOBOI ornepariu (Harpumep, OCYIIECTBICHUE
3HAYMTEIHHBIX HHBECTUIMH B KPYITHBIN MPOMBINUICHHBIN IPoeKT). Takoe 0ObearnHEeHNE
IpEeIIPUHUMATEIEH UMEET BO3MOKHOCTbD BJIOKUTh CPEJICTBA B KPYIHBII POEKT, IIPU
9TOM 3HAYUTENBHO YMEHBIIAECTCA PUCK, BOSHUKAIOIIUI IIPU KPYITHBIX BIOKEHUAX, TaK KaK
OTBETCTBEHHOCTb PACKJIa/IbIBAETCS] HA MHOKECTBO YYAaCTHUKOB. B ycioBHsAX HaydHO-
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TEXHUYECKON PEBOJIIOLIMY KOHCOPLIUYMBI BO3HUKAIOT B HOBBIX OTPACIIsIX U HA CTBIKE
Pa3IUYHbIX OTPACiIE U NPEeyCMaTPUBAIOT IIPOBEICHUE COBMECTHBIX HAYUYHbBIX MCCIIEI0BAaHUM.
Cunaukat — 00beiuHeHre cObITa MPOAYKLUH IIPEIIPUHUMATEISIMA OTHOW OTpACciH ¢
LEJIbI0 YCTPAHEHUs U3IUIIHENH KOHKYPEHIIMN MEXy HUMU.
KapTess 03Ha4aeT cornamenue MeXIy IpeapUATUAMEI OJHON OTPACIX O LIEHAX Ha
HPOAYKIINIO, YCIYTH, O pa3zelic ppIHKOB COBITA, TOJISAX B 00IIeM 00beMe IPOU3BOJICTBA U

Ap.

4. NnarocTpaTUBHBINA MaTepHaJl: Ipe3eHTalus (IpujiaracTcst ClaiioB).

S. JIureparypa: cMm. [Ipunoxenue 1.

6. KonTpoJsibHble Bonpockl (00paTHasi CBA3b):

1. Yro Takoe KOHIEPH?

2. Yro Takoe cuHIAKAT?

1.10 Tema: ®opmbl BO3ACHCTBHS pPyKOBOUTEIICH Ha MOAYUHECHHBIX. ABTOPUTET PYKOBOIMTEIIS:
ONpEJIEJICHUE, €r0 COCTABIISIOIIHE.

2. Heab: OOBSICHATH CTYICHTaM U3YYCHUE CTHIIA PYKOBOJMUTENS M IICUXOJIOTHU OTBETCTBEHHOCTH.

3. Te3ucsl JeKIUH:

ABTOpUTET MEHEKEPA — 3TO €0 peryTalus B BO3IJIABIIEMOM UM KOJIJIEKTHUBE, a TAKXKE CPEAU KOJUIEr U
y pykoBojcTBa. [Tox pemyraiueit nonumaeTcsi oOIIECTBEHHOE MHEHHE O JIOCTOMHCTBAX M CIIOCOOHOCTSX
yenoBeka. OOBIYHO MPOMCXOAUT TaK: CHavaja Bl padoTaeTe Ha TOCTH)KEHUE aBTOPUTETA, TOTOM — OH
pabotaet Ha Bac.

®opmyna asmopumema A. Mopuro u JIu AKOKKU: «ABTOPUTET — 3TO 3HAHHUE Jiejia U OOCTAaHOBKH,
MTOIKPEIUIEHHbIE UHTYHUIUEN + PUCK, IOMHOKEHHBIA HA OIBIT».

[Tpounas pemyTaius IpUAAET COTUAHOCTD U JOTIOJTHUTEIBHYIO CHITy YeI0BeKY (1iu ¢pupme) mpu
OTHOCHUTEJIPHO MaJIbIX 3aTpaTax. ['0BOPAT, UTO c1aBa OEKUT BIIEPEIH YeJIOBEKa, U [IeJIaeT CBOI0 paboTy
elre /1o BBIX0/Ia ero Ha cieHy. Hampumep, mesible ropo/ia CIIEeNTHO 9BaKyUPOBAIHCH Iepe]T TPUOIKeHuEeM
(y»xe moOUTOM M OTCTyHAIOIIEH) apMuu DpBHUHA PoMmerts.

CocTaBJIsIoIIye AaBTOPUTETA PYKOBOIUTEIIS:

e IIpogpeccuoHarusm u KOMnemeHmMHOCMsb — OCHOBA JIeJIOBOTO aBTOPUTETA.

e Cnpagedausocms U 8bLCOKUE HPABCMBEHHble KAHecmad JMIHOCTU PyKOBOJUTESI — OCHOBA €T0
MOPaJIBHOTO aBTOPUTETA.

e Baacmv — 6a3a GopMasIbHOTO aBTOPUTETA («aBTOPUTETa» IOJI?KHOCTH, 33/ITAHHOTO BJIACTHBIMHU
[IOJTHOMOYHUAMHU, MECTOM B yIIPAaBJIEHUECKOH HepapXuu).

Kaxk nmokazaynm uccnenoBanus I'. Kynna u C. O'/[oHHesN1a, HECMOTPS HA TO, UTO MBI BBIIIIE BCETO IIEHUM
ZIeJIOBOM ¥ MOPaJIbHBIN aBTOPUTET (110 CPABHEHUIO C I0JKHOCTHBIM, (DOPMaIbHBIM), HO BCe JKe
60JIBIIIHCTBO (65%) He CTaHEeT BBIMTOJHATH IIOPYUYEHUS YeJI0BeKa, KOTOPOMY He 0053aHbI TOAIUHITHCS 110
BHYTpPU(PHUPMEHHOM cybopArHAINU. [[pyruMu cJI0BaMU, KAKUM ObI 3aMedYaTeTbHBIM UeJIOBEKOM 1
CIEIMATUCTOM HU ObLIT PYKOBOAUTEND, IIOYUHATHCS €0 YKa3aHUAM Oy/IyT Yallle TOTAa, KOT/a
«006513aHBI» 110 JIOJDKHOCTHOU HepPapXUH.

YT0OBI YIIyYIIUTE PEMYTAIHI0 PYKOBOJIUTEISA, MOXKHO HCIIOJIH30BATh CIIEAYIONUE TPUEMBI:

e Camoe styuliiee — 0ObEIUHUTHCS C KEM-TO, Ubsl PeITyTarus abCOTIOTHO Oe3ympedHa.

e He mcTHuTE — 3TO OKOHUYATEILHO NOTYOUT Bac. EcTh OoJiee TOHKME IPUEMBI: caTUPa U HACMEIIIKH —
3TO OCJIAOUT COTIEPHUKA, A BAC IIPEACTABUT 00aATEIbHBIM U OCTPOYMHBIM. Beib MOTYUHii JIeB TOUTPAET ¢
MBIIIIKOH, TepeberkaBIlell eMy I0pOTy, — UHOE IIPOCTO POHAJIO ObI €r0 IPECTIIK, Ja ellle U Urpajo Obl Ha
MBIIIKY.

e HayuuTtech He BBIXOUTH U3 ce0s U HE OMPABABIBATHCA B OTBET HA IPOBOKAIOHHBIE
BBICKa3bIBaHUA HeZIpyroB. OmpaBabIBAIONIUICA caM ce0s 1 0OBUHSAET, a BbI I0JI?KHBI OBITH BBIIIIE JTIOOBIX
IIOI03PEHNH, JIa’Ke BhICKA3aTh KOTOPbIE B Balll a/[peC 0JKHO ObITh HEPWJINYHO (M HE TOJIHKO B BaIlleM
MIPUCYTCTBUH).

o Hertoxoli UMUK — pemyTalysa He3aBUCUMOI'O M OPUTHHAIBHOIO YesJI0BeKa.
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OOBIYHO JIIOAU HE 0COOEHHO YBaXKaIOT TOTO, YbI0 PEAKI[UI0 MOTYT IIPe/ICKa3aTh, WU JaKe
CIIPOBOLIPOBAThH (MMEHHO II03TOMY HEJIb35 BBIXOJUTD U3 ce0s1, IpU3HaBas TEM CaMbIM CBOIO
HECIIOCOOHOCTH CIIPABUTHCSA C SMOLMAMH, HEIIPABOTY, YSI3BUMOCTD). BcmoMmuuTe n3peuenue: «Omurep, Thl
CEPUIIILCS, BHAYUT — ThHI He IIpaB». Hac 0coO0eHHO 3aHUMAIOT (MHTEPECYIOT) HElpe/icKasyeMble JII0/H;
BEJIb €CJI MBI HE MO’KEM HOHSATH YeJI0BEKA, — 3TO BHI30B HAIIIEMY YMY.
Bepa Kanmonu 1 Tomam HoBak uccieyroT ycioBus mpuoOpeTeHusT aBTOPUTETA PYKOBOAUTEIEM, U
00HApYKUBAIOT, YTO ABTOPHUTET IOSBJISIETCS, KOT/IA YIIPABJISIONIAIN OKa3bIBAETCS CIIOCOOHBIM ITOIIPABUTH
paboTy moOAYMHEHHOTO, 001a71aeT O0JIee BLICOKOH IEJI0BOM KBATHU(UKAITIEH.
[Tpo61ema 3aBOeBaHUSA aBTOPUTETA OCOOEHHO OCTPO CTOUT MEPE, MOJIOABIMU CITEITUATUCTAMU,
PYKOBOJISAIITUMH 3PEJIBIMU JIIOIBMU. VM MPUXOAUTCS MOCTOSTHHO JOKA3bIBaTh CBOU MpodeccuoHamu3M. B
TaKOU CUTyaIli MOTYT IIOMOYb CJIEAYIOIIHE ITPABIJIA, C IOMOIIBI0O KOTOPBIX BBl CMOKETE IOOUTHCS TO,
YTOOBI BAIllM PACTIOPSYKEHUS BBITIOJTHSINCH:

1. JIroboe Ballle pactopsKeHNe JOIKHO OBITh 00BEKTUBHO HEOOXOUMBIM.

2. He cienyer oTmaBaTh €ro, €CId HET YBEPEHHOCTH, UTO OHO BBIIIOJIHUMO.

3. Ilepen TeM, KaK HOPYIUTh YTO-TO CEPbE3HOE, 003aTETLHO ITIOCOBETYUTECH C UCIIOJIHUTEIIEM.

4.YbenuTech, UTO CyTh IOPYUYEHU ¥ CBOM 3a/1aU ITOAUNHEHHBIN ITOHSTL.

5. YUuThIBaliTe MHAUBU/IyaJIbHbIE 0COOEHHOCTH ITOJUHHEHHBIX.

6. O6ecIieubTe YCJIOBHS, HEOOXOIMMBIE /ISl BBIIIOJTHEHUS ITOPYUEeHHUS.

7. Ilopy4ueHue JOJKHO pa3BUBaTh CAMOCTOSITEIbHOCTh M MHUIIATUBY.

8. [lopyueHus ydliie BOCIPUHUMAIOTCA B (pOpMe MPOCHObI, TPEIJIOKEHUS, COBETA (CIIOKOWHBIM,
100posKeaTeIbHBIM TOHOM), HO He ITpUKa3a.

9. Haiimure Bpems /st 0OOydeHUs, eCJTU 3TO HEOOXO0UMO.

10. 3auHTepecylTe 3HAYNMOCTHIO IIOPYYEHHOTO JIesia.

11.  YKaKuTe TOYHBIH CPOK 3aBepIeHHs paboThl 1 (OPMY ee IIpecTaBieHus: (0TUeT, JOKIaA, JeTallb,
TOBapHBIN 0Opaserr).

12. He gomyckaiiTe HeCAaHKITMOHUPOBAHHBIX BAMU 3aJ[aHUN.

13. Hapjensas nofuMHEHHOTO OTBETCTBEHHOCTHIO 3a BBINIOJIHEHNE TIOPYUEeHUs], IOMHUTE, UTO Balla
JINYHAST OTBETCTBEHHOCTh HE YMEHbIIIAETCS.
OnHO M3 caMbIX TJIABHBIX YCJIOBUN aBTOPUTETHOT'O YIIPaBJIEHUsI — 3TO OCBOEHHE HaBBIKOB aCCEPTUBHOCTH,
MIPOAaKTUBHOCTH, aKTyaTU3allMy U MAaUeBTUKH, a TAKKe TI0/IJIePKAHUsI STHX [IEHHBIX KaUeCTB B BaIlIUX
COTpY/IHUKAX.
AccepTUBHOCTb — 3TO YMeHHE YIIPaBJIATD JIIOAbMHU 0€3 MaHHUIYJIUPOBaHUs UMU. [[JIs1 5TOro Heo6X0uMO
3aMHTEPECOBATH JIIOJIEH, UCIIOJIb3YsI BHYyTPEHHNE MOTUBAIITUOHHBIE MEXaHU3MBbI, 2 HE CTUMYJIMPOBaHUE
(BHeITHEE IPUHYKEHHE, MYCTH IaKe 3aByaITMPOBAHHOE).
[IpoakTUBHOCTh — BTO YMEHHE 3aMeuaTh JII00ble HHTEPECHbIE BOBMOKHOCTH U UCIIOJIb30BaTh UX JIJIs
JIOCTHIKEHUSA ycIexa. YCIexX JIOJKEeH 3aBUCETh He TOJIBKO OT CTeYeHUs 0JIarONPHUATHBIX 00CTOATEBCTB, HO
U OT Hallled CIIOCOOHOCTH MPEABUIETh KOCBEHHBIE BJIUSAHUSA, ITOOOUYHBIE U OT/Ia/IEHHBIE TIOCJIEICTBUS
CTpaTeruuecKUX PeIleHui, ¥ IIPeo0JIeBaTh X CBOEBPEMEHHO. [IpOaKTHBHOCTH 3aKJIFOUAETCS B
CIIOCOOHOCTH JIEUCTBOBATH COTJIACHO COOCTBEHHOMY CO3HATEJIbHOMY BHIOODPY (IIpUHIIMIIAM, ITPABUJIaM), a
He OBITh 00'bEKTOM BO37IeHICTBUH WJIN MAaHUITYJIAIUHN IPYTUX JIFOIeN, YCIIOBHOCTEH U YCIOBUU
cymiectBoBaHusl. CO3HATETHLHBIN BHIOOD PEAKITUU — ITOCJIEHSAS CTENEHD YeI0BEYECKOU CBOOOIbI
(cormacao Bukropy ®panrity). ®paHK cuuTas, 4To MEKAY pa3ApakuTeIeM U peaKIiel YeJI0BEK NMEET
cB00O/Ty BBIOOPA: B JIFOOBIX, /Ja’Ke HEUEJIOBEUECKHX YCIIOBUSX, YEJIOBEK CaM pPeIlaeT, KaKoe BJIMSHUE Ha
HETO OKaXKET TO, UTO €TO OKPYIKaeT.
OOpaTuTe BHUMaHUE Ha IJ1aroJibl (CaMyr0 aKTHBHYIO YaCTh HAIllEH peun), KaKUMHU MbI Yallle BCETO
onepupyeM. Eciu mpeo61aiaroT: «BBIHYIWUIH, 3aCTaBUJIN, IIPUKA3AJTH, YIIPOCHIN; HEBO3MOKHO OBLIO
OTKa3aThCsl; HE XOUEeTCs, a Ha/l0; HUUEro He MO/IeIaelllb, IIPUIETCS; sl He MOTY; OT MEHsI He 3aBHCHUT; 3TO
MEHS pa3pa’kaeT», — TO O MPOAKTUBHOCTH HET U peur. TaKuM UeJJOBEKOM MaHUILYJIUPYIOT BCe
okpy:karoriue. Eciu ke mpeo01a1afoT: «Xouy, MOTY, YMEI0, Hay4ych, CeJ1ai0, BBIOMPAK0, MPEANOYHTAIO,
IUIAHUPYIO, AYMal0,pelalo, yBepsio, OTBeUy; He M03BOJII0 0OCTOATEIHCTBAM YIIPABJIATH MOUMU
pPeaKuusIMU; TOCMOTPHUM, KAKHE eCTh ell[e BO3MOKHOCTH...» — TOTZa ITPOAKTUBHOCTHIO BaM YaJI0Ch
OBJIAZIETH B IOJTHOM Mepe. OBJiaZieHre MPOAKTUBHOCTBIO ITO3BOJISIET I0OUTHCS, YTOOBI JKU3Hb IT1J1a TI0
BallleMy IJIaHy, a He 110 YMOJIYaHHI0, KaK 3TO YacTO ObIBAET Y PEAKTUBHBIX JIFO/IEH (TO €CTh He OBJIJIEBIITUX
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HAaBBIKOM IIPOAKTUBHOCTH), KOTOPBIE ITO3BOJISAIOT cebe OBITh MPOIYKTOM OKPYKAIOIIUX YCIIOBUH,
paspelaT APyruM IPOBOLIMPOBATH cebs Ha HENMPOAYMaHHbIe PeaKIIUH U PellaTh, UYTO UM JIeJIaTh U KaK
JKUTD.
HekoTopble JI0i11 He IJIAHUPYIOT CBOUX JIeJI CIIEIUAIIBHO, 605Ch, UTO He cOyayTes. OTHaKO HAIIY IIJTAHbI
00J1a71a10T CBOMICTBOM CAMOMOTHUBAIINY, A JKeJIaTeJIbHble HaM IIPE/ICTABJIEHUS YaCTO CTAHOBATCS
caMOCOBIBAIOIIIUMUCS IIPOPOYECTBAMHU, €CJTH MOTUBUPYIOT JIESITEIHHOCTD HAIIIETO MOTYII[ECTBEHHOTO
nosico3HanusA. IMeHHO ctoCOOHOCTh MOAYUHUTD UMITYJIbCUBHYIO PEAKIIHIO CBOUM IIEHHOCTSM U
MIPUHITATIAM COCTAaBJISIET CYIIHOCTDH MPOAKTUBHOMN JIMIHOCTH.
MatieBTuka — 310 Metoz, Cokparta, KOTOPBIM COCTOUT B YMEHUH 33/1aBaTh HABOJAIINE BOIIPOCHI, OTBEYAs
Ha KOTOPBIE, YeJIOBEK MOXKET CaM JIOTa/IaThCs, KAK PEIIUTD TPOOJIEMBI U 33/1a9H, CTOSIIHIE TIePe] HUM.
Coxpat cumTas, 4To JI000H TPUHAAIATHIETHUH ITOPOCTOK MOXKET J0Ka3aTh TeopeMy EBKHa, ecitu emy
3a71aBaTh MPABWIbHbIE HABO/AIIHE BOIIPOCHI.
ITUM MeTOZIOM aKTUBHO M0JIb3yeTcsA buit ®poMm B cBoeit kazpoBoii crpaTeruu. OH NPUBOJUT IIPUMED
13 CBOEU MPAKTUKH, KOT/Ia MOJIO/bIE COTPYAHUKHY IIPUXO/MIN K HEMY 32 COBETOM II0 IIOBO/TY ITPOOJIEM,
pellleHHe KOTOPBIX BXOAWIIO B cdepy ux kommereHnuu. ITpexe uem ath coBet, ®poMm Beerja crapaics
IIOMOYb UM /IOTaIaThCA cCaMUM, KaK IOCTYNUTh. Korjia oHM IPUBBIKAIN [yMaTh CAMOCTOSATENIBHO, 1
IIOCTENIEHHO YBEPSJIUCH B CBOUX CIIOCOOHOCTSAX, TO IIEPECTABAIHA IIPUXO/IUTH 32 IIOMOIIIBIO. DTO
CI0cOOCTBOBAJIO UX MPOGECCHOHATIBHOMY POCTY U 3PEJIOCTU. 3PEJIOCTh — 3TO COCTOSHUE, KOI/Ia PabOTHUK
GepeT Ha cebs1 OTBETCTBEHHOCTH 32 BCE, UTO C HUM IIPOUCXO/IUT, & He MBITAeTCS OOBUHUTD APYTUX B CBOUX
mpobJiemMax.
JIxum Penbe yBepsieT: «IIpexze, ueM 4eI0BeK CMOKET BEJTUKOJIETTHO pab0TaTh, OH JIOJIKEH
MMOYYBCTBOBATh, YTO CAM OH BEJIMKOJIETIEH ». S3HAUUT, OJ/HA U3 33/1a9 PYKOBOJIUTEJISI — JIaTh MY 3TO
MTOYYBCTBOBATh. EIlle PYKOBOIUTEITIO CIEAYET IOMHUTD, UTO JIA’Ke HEJIOCTATOYHO XOPOIIIO PabOTaAIOIIII
YeJIOBEK MMeeT IIPaBo:

e Ha HeywmbInuIeHHYIO OIITHOKY.

e  DBbITh OTUUTAaHHBIM HaeIuHeE.

e B camoMm Hauase pa3roBopa H3JI0KUTh CMATYAIOIIHE OOCTOATEIHCTBA.

e  Ha xoHKpeTHbIe 0OBHHEHUS I10 IOBO/IY OIIPE/IEJIEHHOTO CIydast IUIOXOH paboThl (2 HE KPUTUKY
BOOOIIE).

e  He 6bITh 0c060 BBIIEJIEHHBIM CPEIU TPYIIIHI HAPYIIIUTEIEH.

e He ObITh HaKa3aHHBIM J[BAK/IBI 32 OJHY OIIIHOKY.
J1n1 ycTaHOBJIEHU ] MHOTUX OTHOIIIEHUH HEOOX0IUMO JIaTh MTOHATH OKPYKAOIINM, YTO Bbl UMEHHO TOT
YyeJIoBEK, KOTOPBIN HY>KeH /IS TOM COLMaIbHON WJIN TPOdECCHOHAIBHOU POJIH, HA KAKYIO BBI
nperentyere. CoBepIIIeHHO He 3a00TACH O CBOEM UMI/IIKE U PEITyTAINU, BBl TIO3BOJISIETE IPYTUM PEIIaTh
3a Bac, Kak Bac BOCIPUHUMATh. Tak OyAbTe 3Ke PYJIEBBIM B CBOEH Cy/ibOe mpu ()OPMHUPOBAHUH JOCTOHHOTO
MMU/’KA U 3aBOEBAHUU O€3yITPEeYHON permyTaium!

4. UnocTpaTUBHBII MaTePUAJL: Tpe3eHTAINS (TPUITAraeTCs CIIai IbI)

S. JIuteparypa: cMm. [Ipunoxenue 1.

6. KonTpoJsibHbIe BONpochl (00paTHAas CBA3b):

1.KakoBo omnpeeneHne MOHATHS JTHISPCTBOK,» auaep"?

2. KakoBa WHIUBUAYATbHAS TEOPHS JTUICPCTBA?

3. Kakue teopun 3¢ (hekTUBHOTO JTHIEPCTBA BBl 3HAETE, OCHOBAHHBIE HAa CUTYallMOHHBIX MOAX0AaX?
4. Yto takoe» pemyramus'?

5.YKaXnuTe OCHOBHBIE COCTABIISIONIUE aBTOPUTETA PYKOBOAUTETIS.

6. Kak BBITJISIANTY YIpOKAIOIIMNA PEyTallMOHHBIN KOMILIIEKC"?

7. Ilpoananu3upyiTe BO3MOKHBIE OIIMOKH Ha IMTyTH K 3aBOCBAHUIO PEIIyTALlUU.
8. UTo BXOJUT B OOIIYIO MOJIEh aBTOPUTETA PYKOBOIUTESA?
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1.11 Tema: YoexaeHue 1 MOpajibHOE CTUMYJIMpoBaHue (moourperue). Mepapxus morpedHOCTEH 110
Macnoy.
2. Heawb: OO0yyeHue CTYIEHTOB BCECTOPOHHEMY Pa3BUTHIO JIFOJIEH B pe3ysbTaTe NOTPEOHOCTEH 10

Macinoy.
3. Te3ucol JeKIMNU:
Abopaxam Tapoabx  Macuoy (1908-1970) —  aMepuKaHCKHMH  IICHXOJIOT,  OCHOBOIIOJIOMXHHK

I'YMaHHCTUYECKOH MCUXOJIOTUH, JIIEP OMXEBHOPUCTCKOTO HAIIPABICHUS YIIPABIEHUYECKON MBICIIH.

A. Macnoy poawicst B bpykiune. TlonyduB ncuxosiornieckoe oOpazoBaHue, MepBOHAYAIBHO 3aHUMAIICS
U3y4EHHEM COLMAJIbHOTO MOBEJACHUS NpUMaToB. [IOKTOpCKas cTeleHb M0 MCUXOJOTuH Oblia MPUCYXKIEeHA
A. Macnoy B yHuBepcutere mrara Buckoncus. IlpenonaBarenbckyio kKapbepy Hadal B BpykiMHCKOM
KOJIJIeJKE, BIIOCICACTBUU CTajl MPO(eccopoM COLMANbHOM ICUXOJIOIMH U JEKaHOM (akyabTeTa
ncuxonorud B YHusepcutere bpanzeiica. B 1967-1968 rr. 3anuman noct mpesujieHTa AMEpUKaHCKON
IICUXOJIOTMYECKOM acCOLMaIIH.

OcHoBHbIe padoTsl: «Teopus uenopeueckoit Motusaun» (1943), «MotuBanuus u auuHocth» (1954), «K
ncuxonoruu Oeitus» (1962), «Dyncuxuueckoe ynpasienuey (1965), «llcuxonorus nHaykuy» (1967).
Teopun A. Macioy chopMHpPOBATUCH IO BIUSHUEM MOCTIDKEHHH PAa3TUYHBIX HAYYHBIX JUCHUTUIMH:
AQHTPOIIOJIOTUH, OWOJIOTUH, KIMHUYECKON TMCHXOJOTHH M TCcHXoaHanu3a. [1o MHEHHIO MHOTHX Y4YEHBIX,
[JIAaBHBIA BKJIAJ MCCIEIOBATENs B YIPABICHUECKYIO HAayKy CBsi3aH C Pa3pabOTKOW TEOpUHM HepapXxHuu
NOTPeOHOCTEN, M3BECTHOM KaK MUpaMuaa MoTpeOHOCTEH.

Teopus moTuBanuu. A. Macioy chopMyarupoBall HOBYIO TEOPHUIO MOTHBAIIUU, B KOTOPOW M3JI0KUJ CBOU
B3IJIS1] HA IOHMMAaHHWE MEXaHHU3MOB MOBE/ACHUS YelloBeKa. B oTiauune OT CTOPOHHUKOB IIKOJIbI HAYYHOTO
yIpaBJIEHUS, OH YTBEPXkajl, YTO MOTUBAMH MOCTYIIKOB JIIOJI€H SBISIOTCSI B OCHOBHOM HE SKOHOMUYECKHE
(dakTopbl, a pa3IUYHbIE TOTPEOHOCTH, KOTOPHIE TOJIBKO YACTUUHO U KOCBEHHO MOT'YT OBbITh y/IOBJIIETBOPEHBI
C TIOMOILBIO JICHET.

B cBoeili Teopun A. Macinoy MCXOAMI U3 TOTO, YTO MOTHUBALMs HEMpEpbIBHA, OECKOHEYHA U M3MEHYUBA,
OHa SIBJIIETCSI YHUBEPCAJIbHOM XapaKTEPUCTHKON MPAKTHUUYECKH JH000Tr0 OpPraHu3MUYECKOTO COCTOSIHMAL.
EnvHCTBEHHBIM HaJEKHBIM OCHOBAaHUEM Ul MOCTPOCHUSI TEOPUH MOTHUBALIMM SIBJISETCS KJacCH(PUKAIUs
Heocsi3aeMbIX Iiesielt 1 notpebHocTel uenoBeka. Ilo mHeHuio A. Macioy, 4eI0oBeK MMEET MHOKECTBO
Pa3IUYHBIX MOTPEOHOCTEN. Y CI0BHO MX MOKHO pa3/IeIuTh Ha 0a30Bbl€ U METAIOTPEOHOCTH.

bazoBple MOTPEOHOCTH MOCTOSHHBI M pacloyiarafoTcs COMIACHO MPUHLUOY Hepapxuu. MX MOoHO
pa3aenuTh Ha MSATh OCHOBHBIX KaTeropuil (ypoBHeit)[408]:

1. ®usnonoruyeckne norpedHocTH. OHM HEOOXOAMMBI JUISl €XKEIHEBHOI'O CYIIECTBOBAHMS YeJIOBEKa
(moTpeGHOCTHU B eie, MUThe, CHE, OJEKIE, KIIUIIE U T. 1.). X ”HTEHCHBHOCTH NMPEBOCXOAUT CTPEMIICHUE
K HACBHIIEHUIO JIIOOBIX APYrHMX HOTPEeOHOCTeH Oosiee BBICOKOTO YPOBHS, HO TOJIBKO NPH YCIOBHU HX
HEey10BIeTBOpeHHOCTH[409].

2. IorpedHOCTH B 06€30MaCHOCTH (PK3UCTEHIMANbHBIE MOTpeOHOCTH ). OHA BKIIIOYAET B ce0s MOTPEOHOCTH
B 3aIIUTE OT arpecCUy CO CTOPOHBI OKPYXKaromIei cpe/ibl, CTaOMIbHOCTH, MOPSIJIKE, 3aKOHE U YBEPEHHOCTH
B 3aBTpPALIHEM JHE. JTa MOTPEOHOCTh 00JIee OTUETIMBO HPOSBIAETCS Yy JETeH, a y B3pOCIBIX HOCUT, KaK
MPaBUIIO, CKPBITHIM XapakTep. [IoTpeOHOCTh B 0€30MaCHOCTH PENKO BBICTYIMAET KaK aKTHBHAs CUJa, OHA
JOMHMHHPYET TOJIBKO B KPUTHUECKON CUTYalLUH.

3. lloTpeOHOCTH B NPUHAJIEKHOCTH U JI00BHU (ColMalbHble MOTpeOHOCTH). [ yenoBeka XxapakTepHO
CTpPEMJIEHHE K NPHUHAUIEKHOCTU K OINPENEICHHON COLMAIBHOW TpyNIe M B3aWMOAECHCTBHUIO C IPYIMMH
JIOABMH, BXOISIIMMU B Hee. OJToro ypoBHA A. Macioy NepBOHAYaIbHO ONPENEsI TOJIbKO Kak
nOTPeOHOCTH B JIFOOBH, a MO3/IHEE T00ABUII U TOTPEOHOCTH B COITMAIA3ALIHH.

4. IlorpebHocTh B nNpu3HAHMU (TIpECTIOKHBICE TOTpeOHOCTH). [loTpeObHOCTH  ATOrO  YpPOBHS
NOJpa3JeisAoTCs Ha JBa Kiacca. B mepBblil BXOAAT KEJaHUS M CTPEMJIEHUS, CBS3aHHBIE C IOHATHEM
«JOCTHXKEHUS». CaMOYBA)XEHUE, YBEPEHHOCTb, KOMIIETEHTHOCTb. BoO BTOpOH Ki1acc — MOTPeOHOCTH B
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YBKEHUH CO CTOPOHBI OKPYIKAIOIIMX, IPU3HAHUH JIMYHBIX TOCTHKCHUI YETIOBEKAa M UX BBICOKOW OIICHKE,
3aBOEBaHMU BBICOKOT'O CTATyCa, CJIaBbI, CIIY’)KEOHOM pOCTE U JINIEPCTBE B KOJUIEKTHBE.

5. TIlorpedHocTH B caMOAKTYJauU3alMHU (IyXOBHbIE MOTpeOHOCTH). JlyXOBHBIE  MOTPEOHOCTH
IPENoIaraloT caMOpealin3aliio JMYHOCTH, HanboJiee TOTHOE MCIOJIb30BAaHHE 3HAHUN U CIIOCOOHOCTEH,
CTpEMIICHHE K CAMOBBIPAKCHHUIO Yepe3 TBOPUYECTBO.

Ecnu mpeamecTBoBaBmye nepeyHy MoTpeOHOCTEH MOapa3yMeBaly, YTO YEeOBEK, UCHBITHIBAIONINI OHY
U3 MOTPeOHOCTEH, HE MOXKET B TO JK€ CaMO€ BPEeMs UCIIBITBIBATH JAPYTYIO, TO A. Maciioy moa4epKuBal, 4To
OTHOILICHHSI MEXIY MOTPEOHOCTSIMH HE MOJYMHEHBI MPUHIMITY B3aUMOMCKIIOYaeMocTu. HanpoTus, oHu
TaK TECHO TNEpPEIUICTCHBl JPYyr C JPYroM, 4TO OTIACIUTh OJHY OT JAPYrod TPaKTHYECKU
HEBO3MOXXHO. CXeMaTn4yHO uepapxust 0a30BbIX TOTPeOHOCTEH peacTapiena Ha puc. 11.1.

BropusiHie
(npuobBpeTeHHoie]
norpebHocTH

MPCCTHKHBIC

/ counanbbie \
SK3HCTEHLIMOHAJIBHBIE
MNepBuuHble

(BpOXAEHHbBIE)

notpebHocTH
(I)HBHO.’IOI'H‘ICCKHC

Puc. 11.1. Mupamnpa notpe6HocTen no A. Macnoy
Jns  ynosneTBopeHHs 0a30BBIX MOTpeOHOCTEH, MO MHeHHI0O A. Maciaoy, Heo0XOAMMO HECKOJIbKO
COLIMAJIBHBIX YCJIOBUM: CBOOO/AA ClIOBa, BBIOOpA JEATEIBHOCTH, CBOOOJA CAMOBBIpAXEHMs, IMpaBO Ha
MCCIIEIOBATENbCKYIO aKTUBHOCTH M MOJIydeHre HHPOpMaIIMH, TIPaBO Ha CaMO3aIINTY, a TAK)KE COLUATbHBIN
yKJIaJl, XapaKTepHU3yIOIUNCS CIIPABEIMBOCTHIO, YECTHOCTHIO U MOPSIAKOM.
B otnnune ot 6a30BbIX MOTpeOHOCTEH, LIEHHOCTh METANOTPEOHOCTEN OMHAKOBA, [I0ATOMY OHM HE UMEIOT
uepapxuu. K meranorpeOHOCTSIM OTHOCSTCS: MOTPEOHOCTh B CIIPABEAIMBOCTH, 01aromnoiayduu, eINHCTBE
COIMAIIBHOW KU3HU U T. 1.
A. Macnoy yka3bpIBaj, 4TO METAmOTPEOHOCTH COCTABIISAIOT €IMHCTBO ¢ (PyHIaMEHTAIBHBIMH, Oa3MCHBIMHU
norpebHoCcTsIMU.  OTCYyTCTBHE €IWHCTBA OJTHUX MOTPEOHOCTEH TMPUBOAUT K  «METAmaTOJIOTHI,
MPOSIBIISIOIIEHCS B HEIOCTATKE IIEHHOCTEH, O€CCMBICIIEHHOCTH 1 O€CLIeTbHOCTH KHU3HU.
[TonbiTkH KIaccuUKauu MOTPEOHOCTEN MpEeANpPUHIMAIN MHOTHE y4YeHbIe, OJHAKO TOJbKO A. Macioy
paccmaTpuBai IpyHibl MOTUBOB, KOTOPbHIE YIIOPSA0YEHb! B IEHHOCTHOM HMEpapXHMU COIVIACHO UX POJIH B
pPa3BUTUU JTUYHOCTH, KPOME TOTO, OH BBISBUJI 3aKOHBI MOCTPOCHHS MOTPEOHOCTEH W IBMIKYIIUE CHIIBI
MotuBauuu. He mnorpeOHOCTH camu 1o ce0e SBISIOTCS MOTHBAaTOpaMM IIOBEJEHUS, a CTENeHb HX
yIOBIETBOpPEHUS. JIBIDKYyIIEl CHIION MOTHBAIMM SIBISETCS TOT (HaKT, YTO JIIOAM HHUKOTJa HE MOTYT
JIOCTMYb TOCTABJICHHBIX LEJIeH B MOJHOM Mepe. Kak TOJIBKO JTOCTUIHYTa OJHA LEIb W YAOBIETBOPEHA
Kakas-mu00 MOTPeOHOCTh, BO3HUKAET HOBAS II€)Ib, CBSI3aHHASA C HEOOXOJIMMOCTBIO YIOBIETBOPEHUSI BHOBb
MOSIBUBLIEHCS TOTPEOHOCTH, U T. 1.
A. Macnoy copMynupoBaj OCHOBHBIE IIPUHIIHIIBI, XapaKTePU3YIOIINAE IPUPOIY YEIIOBEKa!
1) moTpeOHOCTH JTFO/ICH HUKOT1a He MOTYT OBITh YAOBJIETBOPEHBI a0COIOTHO;
2) COCTOSHME YaCTHYHOTO WIJIM TOJIHOTO HEYAOBJIETBOPEHHUS MOTpeOHOCTEH MOOYKAAI0T 4YeloBeKa K
JICHCTBHIO;
3) cymiecTByeT uepapxus moTpeOHOCTEH.
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CornacHo pazpaboraHHomMy A. Macioy HpUHUMILY MepapXHH, MOTPEOHOCTH Ka)J0ro HOBOI'O YPOBHs
CTaHOBSTCS AKTYyaJIbHBIMU JUIsl MHAMBHJIA TOJIBKO I1OCIIE TOTO, KaK YJOBIETBOPEHBI MPEbIIYIUE 3aIIPOCHI.
B orinnume oT mpeniuecTBYIOUIMX TEOPUH MOTHUBALUM, B KOTOPBIX (PU3HOIOIMYECKHE IMOTPEOHOCTH
ABJIJIUCh OTHPAaBHOW TOUYKOW MoOTHBaLMM, y A. Macioy OHM TpPECTAaBIAIOTCS OTHOCHUTEIBHO
U30JIMPOBAaHHBIMHM U MCIOJIB3YIOTCS B KAa4eCTBE «KAaHAJIOB» IJI JAPYIHX, 0ojiee BBICOKUX WM CIIOKHBIX
notpeOHOCTe. XO0Ts HEYAOBICTBOPEHHAs! MOTPEOHOCTh W UTPAaeT NEPBOCTENEHHYIO POJib, HO MOCIE €€
YIOBJIETBOPEHUS OHA Y)KE€ HE MOYKET JOMUHUPOBATH, & CYIIECTBYET TOJIBKO MOTEHIUAIBHO, C aKLIEHTOM Ha
JIBUKCHHE BIIEpe — K OoJiee BoIcCOKMM moTpeOHOCTsM[410]. IIpu 3TOM Bce moTpeOHOCTH (PYHKIIMOHUPYIOT
LUKJINYECKH: IIOBTOPSIOTCS YEPE3 ONPEAEIICHHBII IPOMEKYTOK BPEMEHHU.

[ToTpebHOCTH HUBLIMX YPOBHEW MPUCYIIN BCEM JIOISM IPUMEPHO B PaBHOM Mepe, a BBICIIMX YPOBHEH — B
HEOJIMHAKOBOM cTerneHu. Bricmine noTrpeGHOCTH MOMOramT Jud@epeHIUpoBaTs MHIAMBUAOB U HMEIOT
OosbI0e 3HaUeHUE Ut (POPMUPOBAHMS IEHHOCTHBIX OPHEHTAIM TUYHOCTH YETIOBEKA.

Beicmias motpeOHOCTh uenoBeka — camopeanusanus. [loTpeOHOCTH camMoOakTyaiau3alMd HE HMEIT
JIOCTaTOYHO YETKOr0 ONPENCIICHUS U OTPa)KaloT MIMPOKHM CHEKTP KyJbTYPHBIX W HMHJAWBUYaJbHBIX
pasmuunii. Ilo moxpcueram A. Maciioy, caMOaKTyalIU3UPYIOUIUMECS U CaMOPEAINU3YIOIUECST JINYHOCTU
cocTaBisoT okoso 1 % HaceneHus. OHM NPEACTABISAIOT COOOW MpPUMEpP IMCUXOJOTMYECKU 310POBBIX
JMYHOCTEM M CIIy’)KaT 3TaJOHOM i OOJIbIIMHCTBA JtoAeH. VIMEHHO camopean3yromuMcsl JTUIHOCTIM
HPUCYLIN METaOTPEOHOCTH.

N3yuas MmoTuBanuio pa3Butus JIMYHOCTH, A. Macioy chpopMynupoBai 15 OCHOBHBIX YepT, IPUCYIIUX TaK
Ha3bIBAEMBIM CaMOpEAIU3YIOIINUMCS THYHOCTAM[411]:

1. DddexTuBHOE BOCHPUATHE PEATBHOCTH U KOM(OPTHBIE B3aUMOOTHOUIEHMSI € peasbHOCThIO. [l
CaMOaKTyaJIM3UPOBAHHBIX JIFOJEH XapaKTepHO a/leKBaTHOE BOCHPUATHE NEHCTBUTENLHOCTH, CBOOOIHOE OT
BJIMSIHUSL aKTyaJbHBIX IOTPEOHOCTEH, CTEPEOTHUIIOB M MPEAPAcCyIKOB, OTCYTCTBUE CTpaxa Iepen
HEU3BECTHOCTHIO M HEOMPEIEIIEHHOCTHIO.

2. Ilpustue (cebds, apyrux, npupojsl). CaMoakTyaau3UpOBAHHBIE JIIOJW MPUHUMAIOT YEJIOBEUYECKYIO
IPUPONY TAKOM, Kakas OHA €CTh, HE NPHUYKPAIIMBAKOT PEAIBHOCTb, JUJII HUX CBOWCTBEHHO OTCYTCTBHE
MCKYCCTBEHHBIX, 3alIMUTHBIX (POPM HOBeNEHUs (JIUIIEMEPHUE, XaHKECTBO, (PabIlb U IPUTBOPCTBO), a TAKKE
HENPUATHE TAKOTO MOBEAEHHS CO CTOPOHBI IPYTHX.

3. CrlOHTaHHOCTb, MPOCTOTA U €CTECTBEHHOCTh. CaMOaKTyaTu3UpOBAHHbIE JIFOJIU JIOCTATOYHO CIIOHTAHHBI
B CBOEM IOBEJICHUM U NPEAEIbHO CIIOHTAHHbI B CBOCH BHYTPEHHEW KHU3HH, MBICIISIX, IPU 3TOM COOIIOIAI0T
YCTaHOBUBIIUECS PUTYaJIbl, TPAAULIUHU, LIEPEMOHUHU, OJJTHAKO OTHOCATCS K HUM C I00pOIYIIHON YCMEIIKOM.
4. CayxeHue. DTO TpeAnoyiaraeT akIeHTUPOBaHME BHUMAHHUS Ha MpoOiieMax BHEIIHEro MOpsijKa,
peuteHue GyHIaAMEHTAIBHBIX BOMPOCOB (CKU3HB B TJI00ATBHON CHCTEME KOOpauHAT). Takue JI0au 3aHSThI
HE CaMOAHAJIM30M, & CBOEM JKM3HEHHOM MHCccHeW WM npu3BaHueM. OHH 4acTO COOTHOCSAT CBOKO
JESITENIbHOCTh C YHHMBEPCATbHBIMU IIEHHOCTSIMM M CKJIOHHBI paccMaTpuBaTh €€ MOJ YIJIOM 3peHHs
BEYHOCTH, a HE TEKYILEr0 MOMEHTA.

5. OrcTpaHEHHOCTh, MOTPEOHOCTH B YyeAWHEHWHU. JIJIS TakuxX Jro/eld XapakTepHa CKJIOHHOCTh K
OJIMHOYECTBY, OHU 3aHUMAIOT MO3UIMIO OTCTPAHEHHOCTH TO OTHOMIEHHIO KO MHOTHM COOBITHSM, B TOM
YyHClie COOBITUSM COOCTBEHHOM JKHM3HM. OJTO TIOMOTaeT MM OTHOCUTENIBHO CIIOKOHHO IEepeHOCUTH
HEMPUSATHOCTU U OBITh MEHEE MOABEPKEHHBIMU BO3IEHCTBUSIM BHEIIHEH CPEJIbI.

6. ABTOHOMUS, HE3aBUCHUMOCTb OT KYJIBTYpPbl U CpPEIbl, BOJII U aKTUBHOCTb. JTO 0O3HAa4yaeT BBICOKYIO
YCTOMYMBOCTh MO/ BO3ACHCTBHEM JIECTPYKTHBHBIX CHJI, CIHOCOOHOCTH K CaMOBOCCTAHOBJIEHHMIO,
HE3aBHUCUMOCTb OT MHEHHUsA Jpyrux. IIpuy 5TOM aBTOHOMHOCTB IIpPEAIIONAracT CaMOOIpeCIICHuE,
CIOCOOHOCTH K MPUHSATHIO OTBETCTBEHHOCTH, aKTUBHBIHM MMOMCK PEILICHHH.

7. Cexuii B3MIIs1 Ha Bemyd. CaMoakTyaIu3upOBaHHbIE JIFOJU MPOCTO PANYIOTCS KU3HH, HAXOIAT KaX bl
pa3 HOBOE B YK€ U3BECTHOM.

8. Mucruyeckue nepexuBaHus W BbIcLIMe MepekuBaHus. OLylleHne UCUe3HOBEHHUs COOCTBEHHOTO iy,
npezenbHast KOHIEHTPalUs U MOTPYKEHHOCTh B TIPo0IeMy.
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9. UyBcTBO HACHTU(UKALIUY C YETIOBEYECTBOM B LIEJIOM.

10. MexuinyHoCcTHBIE OTHOLIEHHA. CaMOaKTyaIu3UPOBAHHBIN YEIOBEK CIIOCOOEH MOJTHOCTBIO CIIMBATHCS C
OJM3KUM, CTaHOBUTBCS €ro 4YacTblo. XapaKTepHO OTCYTCTBHE IMPOSIBIECHUM BpakaeOHOCTH B
MEXJIMYHOCTHBIX OTHOILIEHUSX.

11. JleMOKpaTUYHOCTb. OTO NPOSIBIAETCS B YBAKEHUU K JIIOOOMY YEJIOBEKY, TOTOBHOCTU YUYUTHCS Y
JIPYTHUX.

12. YMeHue oTanyaTh CpeACTBO OT LEH, 100po oT 31a. CaMoaKTyalu3upyouuecs JIMYHOCTH BeyT ce0s
BBICOKOHPABCTBEHHO, OCTPO YYBCTBYIOT 100p0 M 310. OHM OpHMEHTUPOBAHBI HA IEJIM U YMEIOT MOJIyvaTh
YZIOBOJIBCTBHE OT IIpoLiecca.

13. ®unocodckoe 4yBCTBO OMopa. Takue JIOAU OTHOCSTCS C IOMOPOM K JKM3HH B 1I€JIOM, K CBOEH
npogecCuoHaIbHOMN J1eITEIbHOCTH, K CaMUM cele.

14. KpeatuBHOoCTb. JTa uepra INOHMMAETCS Kak CIOCOO MHUPOBOCHPUATHS UM B3aUMOJIECHCTBUS C
PEAIBHOCTBIO, OHA HE 3aBHCUT OT TOTO, YEM 3aHHMMAETCsl YEJIOBEK, W IOSIBIIAETCA BO BCEX JECHCTBUAX
CaMOAKTYaJIU3UPYIOIIEHCS TUYHOCTH.

15. ConpoTtusieHue KyJabTYypHBIM BIIMSHUSAM, TPAHCHEHIACHIMS KyJbTypbl. CaMOaKTyalu3UpPOBAaHHBIC
JIOAM HE NPUHHUMAIOT OE€30rOBOPOYHO Ty KYJIBTYpPY, K KOTOpPOM IIPUHAJUIEKAT, OTHOCATCA K HeH
JIOCTaTOYHO KPUTUYHO, BBIOMpasi U3 HEE XOpollee U OTBepras Iioxoe.

Takum  oOpazom, 1o MHeHHI0O A. Macnoy, CaMOaKTYaJIM3UPYIOIYIOCSd JIMYHOCTh  OTJIMYAET
UHIMBHUyaJlbHAs YCTAaHOBKAa II0O OTHOILIEHHUIO K OKpyXawlued JeicTBuTeNbHOCTH. A. Macioy He
UCIM3UPYyeT TMOAOOHYIO JIMYHOCTb, TOJYEPKHBAs, 4YTO OHAa TakXe I[OJBEp)KEeHa HEeJOCTaTKaM,
HENPAaBWILHBIM MTOCTYIIKAM, YIIPSAMCTBY, pa3paxuTeIbHOCTH, HEBHUMAHUIO K OKPYKAIOIINM.

Konnenuusi mepapxuu morpedHocTeii A. Macioy nociyxujla OCHOBOM MHOTUX MOJEJNEH MOTHBALUU
Tpyaa. B cooTBeTcTBUM C €ro ydeHHEM, €CIU PYKOBOJCTBO IPOSIBISET OOJBIIYI0 3a00Ty O CBOMX
pabOTHUKAX, TO YPOBEHb HUX YJIOBJIETBOPEHHOCTH OyneT BO3pacTarh, YTO, B CBOIO ouepedb, OyAer
CIIOCOOCTBOBATh POCTY MPOU3BOAUTEIBLHOCTH TpyHa. YIpPaBICHHUE JOJKHO BBIABIATH MOTPEOHOCTH
paOOTHUKA U UCHOJIB30BATH COOTBETCTBYIOIIUE UMEHHO 3TUM MOTPEOHOCTSIM METO bl MOTUBHUPOBAHHUS.
Konuenuusi npocsenieHHOro mMesea:;xMeHTa. Ha ocHoBe AHEBHMKOBBIX 3amuced A. Macnoy Havana
1960-x rr. Oblna BhINyNIEHA KHWIA, MOJYYMBIIAs B IEPBOM H3JIaHUM Ha3BaHUE «DYICHUXHYECKOE
ynpasieHue». B Poccun ona Obuta mepeuspaHa moJ HasBaHueM «Macioy o MeHemKMeHTey. B aroi
paboTe MpeACTaBIEHbl B3IJIs/Ibl YUEHOTO Ha Takue MpoOIeMbl MEHEKMEHTA, Kak: (OpMHUPOBaHUE HOBOU
MPOCBELIEHHON SKOHOMMKU W MEHEPKMEHTA, JHAEPCTBO, pa3jIM4Me CTUJIEH pPYKOBOJACTBA HA DPa3HBIX
YPOBHSIX  YNPABICHYECKOM  MEpapXuH, ICUXOJOTMUYECKHE  XapaKTEpUCTUKU  MEHEKEPOB U
npearpuHUMaTesel, COIMaTbHOE COBEPIICHCTBOBAHUE U CAMOAKTYaIU3aIHsl JINYHOCTH.

ABTOp OTMEYaj, 4YTO IO Mepe pa3BUTHS SKOHOMHUKHM M OOILIECTBAa, POCTa YPOBHSA 00pa3oBaHUs WU
MCUXUYECKOTO 370POBbs JIOJEH MPOUCXOIUT OTKa3 OT IMPEKHUX AaBTOPUTAPHBIX (OPM YIpaBIEHUS U
YBEIUYMBAETCSI TOTPEOHOCTh B  MCIOJIB30BAaHMKM METOJOB IMPOCBEUICHHOTO YIPaBICHUs, KOTOphIE
CTaHOBSITCS TJIaBHBIM YCJIOBHEM MOO€bl B KOHKYPEHTHOM OophOe. DyNCUXUYHBINA, WM MPOCBEIIEHHbII
MEHEKMEHT MPEICTaBIISIICS eMY XapaKTEepHOM MpUMeTon OyayIero.

A. Macnoy Begenmun 37 XapakTEpHBIX 4YepT W INPUHIUIOB IPOCBELIICHHOM  YIPABIECHYECKOU
nonutukn[412]. KpaTko UX MOXHO 0XapaKTepHU30BaTh CICAYIOMUM 00pa3oMm.

* JloBepue K JOASM, y4eT UHAUBUAYAIbHBIX Pa3IMuuil paOOTHUKOB.

* IlpenocraBnenne pabOTHHKaM HauOoJee TOJHOM M pereBaHTHOW MHMOPMAIMK O CUTyaluu B
OpraHH3aIyH.

* [locrosiHHOE cTpemiieHHE PaOOTHUKOB K COBEPIICHCTBOBAHMIO M CAMOAKTyalIM3alUU. YUYeT TOro, 4To
JIOAX B OPraHM3aLUsAX HE OrPAaHUYMBAIOTCS YIOBJIETBOPEHHEM TOJIBKO MOTPEOHOCTH B OE€30MACHOCTH.
PaGoTHUKY TOJHKHBI MTOJy4aTh OCMBICICHHbIE 33a[JaHMs, B PE3YJIbTAaTe YEero Jake camas pyTHHHas paboTa
OyzeT paccMaTpuBaThCs Kak MyTh K JOCTHKEHHUIO HEKOM 3HaYMMOM LIENH.

* OTKa3 OT JOMUHAHTHO-CYOOPIMHAILIMOHHON HepapXuu WK aBTOPUTAPU3MA.
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* 3aMeHa NOJSIPU3aLUK U AUXOTOMHUH J1I000r0 posia Ha MPUHIUI HepapXUYECKOW MHTErpaluu. YueT Toro,
YTO BCE COTPYAHMKH TPECICAYIOT OJTHU U TE K€ YIPaBICHUYECKHE IIETTH U aCCOIMHUPYIOT ce0sl C HUMH, BHE
3aBUCUMOCTH OT MECTa, 3aHUMAeMOr0 MU B OpraHU3alM1 WK B HEPapXHU.

+ OopMHUpOBaHME OTHOLICHWHA MEXIy WIEHAMH OpPraHM3aldd Ha OCHOBE J00pOXKeIaTeIbHOCTH, a HE
COIIEPHUYECTBA WJIM 3aBUCTH. AKLEHT Ha XOpOoIllIed KOMaHJHOM pabore, Opyx0e, KOJICKTUBHOM AyXe,
OOIIHOCTH UHTEPECOB U JTIOOBH.

* Hannuue cuneprusma. Cuneprusm A. Macnoy ompenenser Kak KyJabTypy, B paMKax KOTOPOMl TO, 4TO
MOJIE3HO ISl  WMHAMBHIA, BBITOJHO U obmiectBy. KynbTypa ¢ BBICOKMM YpOBHEM CHHEpPruU3Ma
XapaKTepu3yroTcs 0e30MacHOCThIO, 0JIaroKeaTesIbHOCThIO U BBICOKOW MOpaJiblo, @ OCHOBHBIMU YepTaMu
KYJBTYp C HU3KMM YPOBHEM CHHEPTU3Ma SBIISIOTCS KOH(IMKTHOCTH M HH3Kask MOpajb, MPHU KOTOPBIX
ycIiex 0IHOro 000paunBaeTcs Heyauel AJIs BCeX OCTAIbHBIX.

* becnipucTpacTHOCTh M OOBEKTUBHOCTH OIEHKH CIIOCOOHOCTEH M YMEHHMU HE TOJBKO PabOTHUKOB, HO M
yIpaBJICHLIEB.

* CB00O/a B BEIPAYKEHUU HECOTTIACHsl, HEJOBOJIBCTBA U Pa3paKEHUSI.

* OTHOIIEHHE PAOOTHUKOB K CBOEMY Ha4aJIbHUKY C JIIOOOBBIO (a HE C HEHABHUCTBIO), C YBaKEHUEM (a HE C
npe3peHreM). XoTs OOJbIINHCTBO A XOoTenu Obl HE 0O0ATbCS JAPYTruX, OHHU, OAHAKO, MPEANOYUTAIOT
00513Hb MPE3PUTEIILHOMY OTHOLIEHHUIO K CBOEMY HAYAJIbHHUKY.

* PaccmoTpeHue pabOTHUKOB Kak KBaJIU(HUIIMPOBAHHBIX, CUIIBHBIX, CIIOCOOHBIX CIIPABJISATHCS CO CIOKHBIMU
3aJaHUSIMA M TIPEIMOYUTAIONINX OTBETCTBEHHOCTh 3aBUCHMOCTH W ITACCUBHOCTH. PaOOTHHMKH JOJKHBI
YyBCTBOBaTh Ce0s1 yBa)KaeMbIMU M BOCTPEOOBAaHHBIMM CO CTOPOHBI OpraHusanuu. B opranuzanusx,
NPUMEHSIOMINX MPOCBEIICHHYIO CUCTEMY YIpPaBJIeHHS, paOOTHUK CTPEMHUTCS OBITh HE MPOCTO MMACCHBHBIM
HOMOIIIHUKOM, JOTIOJHEHUEM UJIH «OPYAUEM», a IBUXKYIIEH CHIION pa3BUTHS OpraHU3aLUH.

Opnako, kak 3aMedaer A. Macioy, MofgoOHBIA THI JIIOEH HE SBISETCS YHUBEPCAJIbHBIM, IOATOMY Ha
HOpeANpUATHA HEOOX0IMMO COBEPILIEHCTBOBATh CUCTEMY 10A00pa MepcoHaIa.

I[Io muenunro A. Macnoy, ero Teopus HYNCUXUYECKOrO YIPaBJICHHUS COOTBETCTBOBAJIO KOHIIEIIIUU
«TIPOJIBUHYTHIX 4esloBeueckux cymiects Teopun Y» JI. Makrperopa u COBpeMEHHOMY YPOBHIO Pa3BUTHUS
CIIIA. Ncnonb30BaHKe NPUHIMIIOB MIPOCBEILIEHHOIO YIPABIEHUS JOKHO ObUIO CLIOCOOCTBOBATH YCIIEXY B
caMbIX pa3HbIX cdepax, B TOM YUCIIE€ U B (PMHAHCOBOI, M MPHUBENET K MOCTPOSHHIO JIYUIIEro OOLIECTBA.
[Ipy 5>TOM 1EHHOCTH METOJOB IPOCBEUICHHOIO  MEHEI)KMEHTa  OINpeAeNseTcsi He  TOJbKO
MPOM3BOJICTBEHHBIM ~ [TOBEJICHHEM, KOJMYECTBOM M KauyeCTBOM IPOU3BOAMMOTO TMpPOAYKTa, HO U
«11o60yHbIMN» TposiBaeHusAMU. K nocnennum A. Macnoy otHocunl (opmupoBaHue 00jiee COBEPIIEHHBIX
JMYHOCTEH, FOTOBBIX K aTbTPYU3MY, IOMOIIHU JAPYTUM M HETEPIUMBIX K HecnpaBeanuBoctu[413]. [To cyru,
OH CTpeMuJICsi K TpaHc(OpMallld CBOETO MOJXOJa B PEIUTHO3HYIO KOHLEMIHUIO B JyXe COBPEMEHHOM
penurun New Age («Hosast opa»)[414].

B 1968 r. A. Macnoy npeajioxuin BBECTH B TEOPUIO MEHEKMEHTa KoHueniuw «Teopun Zy». OH ucxoaui
U3 TOTO, YTO JIIOJIM, AOCTHUTIINE OMPEAEICHHOTO YPOBHS 3KOHOMMYECKOH O€30MacHOCTH, CTPEMSTCS K
HOBBIM [IEHHOCTSAIM, OHHM XOTAT, 4YTOOBI pabOTa IMO3BOJIsIa YEIOBEKY pPACKpPbIBATh CBOU TBOPYECKHE
noreHIMU. A. Macnoy nHcan, 4Tro «I0 Mepe Pa3sBUTUS JMYHOCTH JEHBIU IOCTENEHHO TEPSIOT CBOE
OTHOCHUTEIIbHOE 3HAau€HHUE, B TO BpeMs Kak BCE OOJBIIYIO 3HAYMMOCTh HAYMHAIOT NMPUOOpeTaTh ApYyTue,
pa3BUThIe (POPMBI BO3HArpakACHUs (MeTaBo3HarpaxaeHue). Jlaxke B Tex ciydasx, KOIJla JEHEXKHOE
BO3HArpaxjaeHue MpoJ0/HKAET COXPAHITh BHEIIHIO 3HAYMMOCTh, OHAa MOXET OBbITh CBSI3aHa HE C
COOCTBEHHBIM €ro 3HAa4€HHWEM, HO C €ro CHMBOJIMYECKMM CMBICIOM, KOTOPBIH MOXET SBIATbCS
OTpaXEHUEM CTaTyca, ycrnexa, camooneHku»[415].

A. Macnoy oOparuin BHUMaHM€ Ha TO, YTO MNpH HaiiMe Ha paboTy KBaIM(UIUPOBAHHBIX U
aJIMUHUCTPATUBHBIX PAOOTHUKOB BAXKHBIMHU JJIs1 HHUX SIBJIAIOTCA HE TOJIBKO JEHBI'M, HO BO3MOYKHOCTh
YIIOBJIETBOPEHUS MOTpEOHOCTEN Oojiee BHICOKOTO mopsiika. /i Takux paOOTHHKOB OCOOYIO0 3HAaYMMOCTb
nproOpeTatoT BBICOKUI CTaTyC KOMIIAHUM, XOpPOIIME YCIOBUSA TpyHa, JpYKeCTBEHHas armocdepa,
HE3aBUCHMOCTb, aBTOHOMHOCTh M BO3MOXKHOCTh peanu3auu coOcTBeHHbIX uaei. Ilo ero muenuto, CIIA
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IPEBpalalOTCs. B YIPABICHYECKOE COOOIIECTBO, a B cdepe MPOM3BOACTBA IMPOUCXOAUT YBEINYCHUE
BJIMSIHUS TYMaHUCTUYECKUX MTO3ULINH.

A. Macioy HacTanBaj Ha CO3AAHMH TaKMX OpPraHU3alui, B KOTOPBIX YEJIOBEK I10IY4aeT BO3MOXKHOCTD JUIS
HanOoJiee MOJHOM peanu3alii CBOET0 UCTHHHOTO MOTEHIUANA. BObIIyIO poJib B 3TOM JOJDKEH ChIrpaTh
pykoBogurens. [lo MHEHUIO MccienoBares, BIAaCTh HENb3s JOBEPITh YEIOBEKY, KOTOPBIA HILET BIIACTH
panu BiacTu. B OONBIIMHCTBE CUTYAIM JIYUIIMM PYKOBOAWUTENIEM U JUAEPOM OYyIeT TOT, KTO Ommke K
CaMOAaKTyaIM3aluu, KTO CyMeJ YIOBJIETBOPUTH BCe

cBou 06a30BbIe TOTPEOHOCTH, TOOUTHCS PU3HAHUS U YBAKCHHSL.

Teopusi muaepcrBa. A. Macnoy npeuloKuil HOBBIM IOAXO0J K OLIEHKE JIMJEPCTBA U €r0 OpraHu3yrouien
ponu[416]. On Bbaensin D-nmuaepcTBo — CcTpeMIIEHHE K BJIacTU HaJ APYTMMHU JIOJbMU — U B-muaepcTBo
(PyKOBOZICTBO BTOPOT'O YpPOBHS, WM (YHKLUMOHAJIbHOE JUAEPCTBO) — CTPEMJICHHE K BIJIACTH, KOTOpasd
MOJKET IO3BOJUTH pEemUTh 3anady. B D-nmunepcTBe MHAUMBUI caM CTPEMUTCS K 3aHATHIO KOMAaHIHBIX
nocto. Kak mpaBuiio, D-pykoBoauTenb HEJOOLIEHUBACT WJIM HTHOPHPYET OOBEKTUBHBbIE MOTPEOHOCTU
IpyIIbl, CUTYaluy UK pabOTHI.

B B-nunepcrBe noqunHEeHHbIE MPEAOCTABISAIOT PYKOBOAUTENIO BIACTh 10OPOBOJILHO U OCO3HAHO, IIOATOMY
MEXJy TpYIIOW U JUACPOM YCTAHABIMBAIOTCSA JOBEPUTENIbHbIE OTHOLIEHHs. TO, UTO 4YENOBEK He
CTPEMUTCS K JIMJIEPCTBY, TOBOPUT B €ro moiib3y. B mpousBoacTBeHHO# cuTyauuu B-nmupepom sBisercs
TOT, KTO JIy4llle IPYTHX MOXKET CIIPaBUThCS ¢ pabOTON MJIM OPraHHW30BaTh BBINOJIHEHUE 33JJaHUs JIyUIIUM
oOpa3om. B-nuzep nomwkeH ymMerb 0TiaBaTh IPUKa3bl, ObITh CUIIBHBIM U BIIACTHBIM.

C nonsatuem B-nmuepctBa cBsi3aHO MOHATHE B-Brmactu, T. e. BiaacTu, HEOOXOAMMOM Ui peanu3anuu
IIEHHOCTEN BTOpPOTO YpoBHS (B-1IeHHOCTE): MCTHHBI, 0ara, KpacoThl, CIIPABEIIUBOCTH, COBEPIICHCTRA,
nopsiika M T. 1. B-BmacTe MO3BOJSET MOCTPOUTH JIYYIIMH MHUp WIM clenarbk ero cosepiieHHee. Ilo
anajoruu A. Macnoy BBoauT moHsitue B-mocnenoBarenst — pabOTHHKA, HACTOIBKO OTOXIECTBIISIFOIIETO
ce0si ¢ MMOCTaBJIEHHOM 3a7ayeif, yTO €My XO4YeTCsl BBIIOJHUTb COOTBETCTBYIOUIYIO pabOTy HAMITy4IINM
o0Opa3om. B HekoTOphIX cuTyanusax B-nocienoBaTens MOXKET IpeBpaTUThCs B B-naepa.

TpeboBanusi, mnpenbsaBiseMble K B-mocnemoBatento m B-nmuaepy, nmpumepHo oauHakoBble. K HuM
OTHOCHUTCS: CIIOCOOHOCTH BBIMOJHATH PpaboOTy Jydyllle APYTUX, BO3MOXKHOCTH JIyYLI€ OTCIIEKUBATh
CUTYallUI0O ¥ KOHTPOJMPOBATH X0 padOThl, HATMYUE 0COOOM MCUXOJIOrMUYECKON MperpacionoKeHHOCTH,
O3HAYaOIEed YMEHHE paJoBaThCsi ycClleXxaM U CcaMOaKTyallu3allMM APYrux Jrojed. OTUM TpeGOBaHUIM
JOJDKEH OTBEYaTh M Xopoluni MeHemxkep. Kpome Toro, A. Macinoy noguepKuBaeT HaIN4YUE CBSA3H MEXIY
MICUXOJIOTMYECKUM 3/I0POBBEM U XapaKTEPUCTUKAMU JTYUIINX MEHEKEPOB, KOHTPOJIEPOB U T. 1.

[Io muenuio A. Macioy, XOpoUIMi MEHe[Kep [JODKEH YMETb COOTBETCTBOBATh «OOBEKTUBHBIM
TpeOoBaHUSIM OOBEKTUBHOM cuTyauun»[417]. DTo mnpeamnonaraeT BbICTpaUBaHHUE YIPaBICHUYECKON
HOJUTUKU C YIETOM OCOOECHHOCTEH MOBEACHUS PA3IMYHbIX COIMATIBHBIX TPYII U THIIOB JHYHOCTH. Takoi
MOJXOJT pacHpocTpaHsieTcss Ha cdepy SKOHOMHUKH, MOJUTUKH, OOpa3oBaHMs, CEMEWHbIE, APYKECKHE
OTHOLIECHHUA U T. A. Hanpumep, HEJOMYCTUMO B MOJIHOW MEpE UCIOJIb30BaTh AaMEPUKAHCKNE MTOIUTUYECKUE
UEHHOCTU U NPUHIUIBI YIPABIEHUS B CTpaHaX C MHOM HCTOpPHUEW, KylIbTypol, ¢ MHBIMH HHIWBUIAMHU.
Taxke MO OTHOIIEHHIO K aBTOPUTAPHBIM JHUYHOCTAM A. Macnoy cuuTali, 4YTO IiejecooOpazHee
UCIIOJIb30BaTh CHJIOBBIE METOJABI BO3JAEHCTBHUS, a KOrja XapakTep paOoTHHKa OyAeT NeHCTBUTENIbHO
MEHSATbCS M OH CMOXKET PadoTaTh B YCJIOBHUSX, MPENINONAraloNIMX HAJEKHOCTh M CaMOCTOATEIbHOCTD,
TOTJ]a MOXKHO OYJIET MONBITaThCS UCIOIB30BaTh O0siee JeMOKPAaTHYECKUI CTUIIh YITPABIICHNUS.

Wneun A. Macnoy yxe Gonee NATHAECATH JIET OCTAIOTCS MOMYJISAPHBIMU CPEAM TEOPETHKOB U MPAKTHKOB
ynpasieHus. OHaKO ero KOHUENIMA MOTHBALIMH, UepapXUU MOTPEOHOCTEH, MPUHIMIIOB YIIPAaBICHUECKON
MOJIMTUKU COJEPKAT PsAJl CIOPHBIX U TUCKYCCHOHHBIX MOMEHTOB.

OCHOBHBIEC TIOJIOKEHUS TEOPUM HEpPapXUM TOTPEOHOCTEM HE MOJIyYWJIM MHOATBEPXKIEHHS B Hay4HBIX
uccieqoBaHusIX. KpUTHKY €ro Teopuy MOTHBALMM YKa3bIBAIOT HA CJIEAYIOIINE MOMEHTHI:

* OTCYTCTBUE SMIIMPUYECCKUX ITOATBEPKIACHUN;

* OTCYTCTBHUE YETKOM MATUCTYINEHYATON HEePAPXUIECKO CTPYKTYpBl HOTPEOHOCTEIH;
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* HEJOCTATOYHBIM y4yeT HHAMBHUIYaIbHbIX PA3JIUYUi JIOJEH, TOro, YTO HOTPEOHOCTH I0-PAa3HOMY
IPOSIBIISIIOTCA B 3aBUCHMOCTH OT I110J1a, BO3pacTa pabOTHHUKA, €r0 MOJI0KEHHS B OpraHU3al1H, COACPHKAHUS
paboOTHI U T. 11.;

* HEBO3MOXKHOCTH MJISi PAJOBOIO COTPYAHHMKAa TOYHOTO OIPENEICHUS CBOETO0 COOCTBEHHOTO YPOBHS
MOTPEOHOCTEH;

* CIIOXXHOCTH pa3pabOTKu il  MeHEeIKEpOoB A(P(EKTUBHBIX METOAOB MOTHBALIMM, OCHOBAaHHOMN
WCKJIIOYMTEIBHO Ha TEOPUHU UEPAPXUU

MOTPEeOHOCTEH;

* HEJOCTAaTOYHBIM YYET BIUSHUSA OPraHU3aLAOHHBIX, COLMAIBHBIX, HYKOHOMHUYECKUX M IOIUTHYECKUX
(akTOpOB Ha MOBEJCHUE UHIUBUA;

* pacrpocTpaHeHHEe Ha BCE OOIIECTBO PE3Y/IbTaTOB KIMHUUECKUX UCCIIE0BaHUI HEBPOTHKOB.

Hecmotps Ha 3170, ¢ MOMEHTA OMYOJIMKOBaHUS KOHLENIUU MoTUBaluu B 1943 r. u npumepso a0 1970-x rr.
A. Macnoy cumTasics BeAyIIMM TEOPETUKOM B 00JIACTM MOTHBALMM, a OOJBIIMHCTBO OoJiee MO3AHUX
TEOPHI MOTHBAIIMU B TOW MJIM NHOM CTEIIEHU TAKXKE OCHOBBIBAJIUCH HA €r0 UIESX.

. MnomiocTpaTHBHBINA MaTepuaJ: mpe3eHTanus (IpriaraeTcs Caiib)

. Jlureparypa: cm. [Ipunoxenue 1.

. KoutpoJbHble Bonpockl (00paTHasi CBA3b):

. HazoBuTe T€XHOI0THIO yIIpaBieHUs "MUHYTHbIA MeHeKMEHT" .

. KaxoBa sBosto1us B3rJi4/10B HA MOTHBALUIO?

. [lepeuncnure nepapxuto norpedHocreit A. Macnoy (mupamuia).

. Konnenmmust ERG Alderfer.

. Pacckaxxute Teoputo norpedHoCcTEl B MakkiemiaHe.

. Pacckaxute nByxdaxropuyto Teoputo @. ['epiidoepra.

. KakoBa Tteopus oxxunanus B. Bpyma?

. KakoBa Teopus cnpasenmuBoctu C. Anamca?

. Kakosa teopust motusauuu Iloprepa-Jloynepa?

OCO~NNOTP,OWNDEPO O

1.12 Tema: Pa3BuTHe MeHEI)KMEHTAa H KOPINOPATHBHOIO YIPABJIEHUS B cHCTEMe
31paBOOXPAHEHUSA

2. Ileab: O3HaKOMUTD CTYACHTOB C IOHATHEM KOMaH/1a, KyJIbTypa OpraHu3anuii u popmoi
YIPABJICHUS KOMaHIOM.

3. Te3uckl JekuuM:
LlenTp MeHeKMEHTa co3/1aH MprKa3zoM MuHucTpa 3apaBooxpanenus Pecnyonuku Kazaxcran ot 22
anpens 2011 roga Ne 212 «O6 obecneuennn pynxuonupoBanus LIM3 coznannbix B pamkax [Ipoekra u
SIBJISIETCS] CTPYKTYPHBIM noapaszaenenuem PLP3.
O6cepBaTopusi KaIpOBbIX PECYpPCOB 3paBOOXpaHeHUs OblIa co3/laHa Mpuka3oM Bune-munucTpa
3npaBooxpaneHus Ne 173 «O co3aaHuy CUCTEMBI TUIAHUPOBAHUS K TPOTHO3UPOBAHMS KaIPOBBIX PECYPCOB
31paBooxpaHeHust «O06cepBaTOpHsl KaJPOBBIX PECYPCOB 3paBooXpaHeHus» oT 7 ampens 2014 roza.
[Tonpaznenenue BXOIUT B CTPYKTYpy LleHTpa MeHe»KMeHTa.
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LleHTp MmeHeqMEHTS

OT1gen pazeMTHA OTgen napTHepcKoro

MEHEIMMEHTE U COTPYAHMUYECTEA K

KOpPNOPaTHBHOIO pPazBMTHA YRNOBEUYECKOrD
YNpaBAeHUA KanuTana

ObcepeaTopua KaapoBbIX

pecypcoe
34 paBOOXPaHEHMA

Leas: Obecrieuenne 3 HEKTHBHOTO YITPABIICHNS H PAa3BUTHsI KOHKYPEHIIUU B cepe
3/IpaBOOXpaHEHUs] HA OCHOBE Pa3BUTHS COBPEMEHHOTO MEHEKMEHTA, COBEPIIICHCTBOBAHHUS CUCTEMBI
KOPIIOPATHBHOTO YIIPABJICHHSI, MEXaHH3MOB IUITAHUPOBAHUS U MIPOTHO3WPOBAHMSI, MOHHUTOPUHTA KaJIPOBOU
00ecreueHHOCTH B OpraHU3alusAX 3APaBOOXPAHEHHUS, IPOBEICHHE OIICHKN PA3BUTHUS YEJIOBEUECKOTO
KaIrnTaa 3JpaBOOXPaHCHHUS.

3anaun: CoBeplIICHCTBOBAaHNE HOPMATUBHO-TIPABOBON U METOI0JIOTHYECKON Oa3bl B chepe
KOPIOPAaTUBHOI'O YIIPABJICHUA U MMO3TAITHOC BHCAPCHUC IMTPHUHIIUITIOB KOPIIOPATHUBHOT'O YITPABIICHHA B
OpraHu3alusaX 3pPaBOOXPAHEHHUS;
. PazBuTHE MUAEpCTBA 1 HABBIKOB TPO(HECCHOHATTLHOTO MEHEDKMEHTA Ha OCHOBE pa3pabOTKH 1
BHE/IPEHUS HOBBIX KBAJTHU(PUKAIMOHHBIX TPEOOBAHUI K PYKOBOIUTENSIM OpraHU3allni
3/1paBOOXPaHEHUs, CTUMYJIMPOBAHUSI U MTOAJIEPKKH 00YUEHUSI MEHE)KMEHTA.

. Bnenpenne coBpeMEHHBIX TEXHOJIOTHH YIIPaBIEHUS B OPraHU3alUsX 3/paBOOXPaHEHUS

. CopeiicTBHE pa3BUTHIO YEIIOBEUECKUX PECYPCOB 3/IpaBOOXPAaHEHUSI U METUIIUHCKOM HAayKH,
BHEJIPEHUIO MHHOBAIIMOHHBIX TEXHOJIOTUI YIIpaBIEHUs [IEPCOHAIIOM B OTPACIH;

. CoBeplilieHCTBOBaHNE METO/I0B IUIAHUPOBAHMS U TPOTHO3UPOBAHUS OTPEOHOCTH B KaJIPOBBIX
pecypcax 3paBOOXpaHEHUS;

. MonepHu3anusi MEXaHU3MOB YIIPABICHUS U PAa3BUTHS YEJIOBEYECKUX PECYPCOB, YKPEIUICHHUE
MOTEHIIMaa KaIPOBBIX CITY)KO CHCTEMBI 3IpaBOOXPAHCHUSI.

. [IpoBenenue KOOPAMHALMOHHO-KOHCYIbTATUBHON AESITELHOCTH B OLIEHKH U Pa3BUTHUS KaJPOBOTO
NOTEHLIaja 3ipaBOOXPAHEHNUS.

. AHanu3 uHGOPMAIIMOHHBIX JaHHBIX 110 Pa3BUTHIO YEJIOBEYECKOT0 KamuTalla B 3paBOOXPAaHEHUH.

. VYyacTue B MeXAyHAPOAHBIX KOHCYJIbTaTUBHO-KOOPAMHAIIMOHHBIX MEPOIPUATHSIX IO PA3BUTHUIO

MEHEKMEHTA 3/]PaBOOXPAHEHUS JUIs TIOBBIIIIEHHUS MTOTEHITMATa paOOTHIUKOB TIOIPA3ICTICHNUS.
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. OxkazaHue yclyr 1o opraHu3aluy o0yueHus MEHEeXKEPOB 3/IpaBOOXpaHEHUs, pAOOTHUKOB

3APAaBOOXPaHCHUA 10 aKTyaJIbHBIM BOIIPOCAM MCHCIKMCHTA U PA3BUTHA YCTIOBCYCCKOI'O KalyTalia B

3/IpaBOOXPAHCHHU.
. MexyHapoHOE COTPYJHUYIECTBO B 00JIACTH COBEPILICHCTBOBAHMS YEJIOBEYECKOT0 KaIMTala.
. [TapTHEpCKOE COTPYIHHYECTBO C CTEHKXOJIEPaMH B IEISX PA3BUTHS YEIOBEUSCKOTO KaIUTAaa.

HopMaTWBHO - MpaBOBbIE AKThI

. Ilpuka3 Munuctpa 3apaBooxpaHeHus Pecnybnmukm Kaszaxcran ot 8 ampens 2017 roma "O
NPU3HAHUM YTPATUBLIMM CUJIy IIpHKa3za U.0. MuHucTpa 31paBooxpaHenus Pecnyonuku Kazaxcran or
10 cenTsa6ps 2011 roma Ne 601

. IIpuxa3 Munuctpa 3apaBooxpanenust Pecnyonuku Kazaxcran ot 17 centa0ps 2018 romga Ne 540
"O HEKOTOPBIX BOMPOCAX PA3BUTHUS OTPACIHU 3APaBOOXPaHECHUS"

. 3akarouenue MIO PK

. IMPUKA3 O BHeceHUH HM3MEHEHMU B MpHKa3 MUHHCTpa HAIIMOHAIBHON SKOHOMHKH PecryOnuku
Kaszaxcran ot 20 ¢espans 2015 roma Ne 114 «OO0 yTBepKIACHUM KPUTEPUEB, MPEABSBISIEMbIX K
FOCYJAapCTBEHHBIM MPEANPUITHSIM Ha MpPaBe XO35AHUCTBEHHOIO BEIACHUS, B KOTOPBIX CO3IAKOTCS
HaAOJIFOJaTEIbHBIE COBETHIY

. IIpuxa3 n.0. MunucTpa HalMoHaIbHOU YKoHOMUKH PecryOnukn Kazaxcran ot 26 despans 2018
rona Ne 75 «O BHECEHMN U3MEHEHUH U JIONIOJIHEHMS B IIPUKa3 MUHHUCTpa HAllMOHAIBHOW YKOHOMUKH
Pecny6iuku Kazaxcran ot 20 ¢eBpans 2015 romga Ne 113 "O6 yrBepxnennu [IpaBun cozganus
Ha0JI0IaTEIbHOTO COBETA B TOCYIaPCTBEHHBIX NMPEANPHUATUAX HA IPABE XO35HCTBEHHOTO BEJICHUS,
TpeOOBaHU, MPEABIBIAEMBIX K JHUIIAM, U30UPAEMBIM B COCTaB HAOIIOATEILHOTO COBETA, a TAKKE
[TpaBus1 KOHKYPCHOTO 0TOOpa YJIEHOB HA0JI0IaTEILHOIO COBETA U JOCPOYHOTO MPEKpaIEHUsI UX
ITOJTHOMOYMIN».

. N3menenus B mpoekT Kogexca PK 'O 310poBbe Hapoaa u cucreme 31paBooxpaHenus"

. 3akon Pecny6simku Kazaxcran ot 28 nexabps 2018 roga Ne 208-VI «O BHeceHMH U3MEHEHUN U
TOTIOJTHEHWH B HEKOTOPBIE 3aKOHOaTeNbHbIE akThl PecniyOnuku Kazaxcran mo Bompocam
3/1paBOOXPaHEHUS»

. IIpoexT npuka3za "O6 yrBepxaeHuu [lpapun nposeaenns cepTuGuKauiu MEHEIKEPOB
3/1paBOOXpaHeHus"

4. UnarocTpaTHBHBII MaTepHaJ: Tipe3eHTalus (IPUIaracTcs Canab).

5. JIureparypa: cm. [Ipunoxenue 1.

6. KonTpoJibHbIe BONIPOCHI (00paTHAs CBSI3b):

1. Yro Takoe dusmocodus yrnpapieHUs MepCOHATIOM?

2.YKaXuTe B3aMMOCBA3b COLMAIBHO-TICUXOJIOTHUECKUX , AAMUHUCTPATUBHBIX, SKOHOMHUYECKHUX
METOJIOB YIIPABJIEHUS IEPCOHAIIOM.

3. OxapakTepu3yiTe METOIBI yIIpaBlieHUs MepcoHaoM. BBenenue B YpaBieHue nepcoHagIoM.

4. Yto Takoe KOHLEMIMS ypaBiaeHus nepcoHanioMm? KakoBbl €ro 1eiIu U COCTaBIsomue?

5. Packporite cynHOCTh 3aKOHOMEPHOCTEM, CBA3aHHBIX C MEKIMYHOCTHBIMUA OTHOLIECHUSIMU

6. Kakue npuHIUIBI HEOOXOAMMO YYUTHIBATH MIPHU Pa3BUTUU U (OPMUPOBAHUU CHCTEMBI YIIPABIICHUS
IIEPCOHAIIOM?
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110 KOHTPOJIIO B chepe oOpa3oBanus u Hayku. MuH-Ba o6pazoBanus u Hayku PK. - M. : "Jlutreppa", 2017. -
496 c.
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mea. yH-T uM. U. M. CeuenoBa". - M. : TOOTAP - Menua, 2015. - 544 c.
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348 oer.-
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